


I would like to express my heartfelt appreciation and gratitude to the PHF member organizations, 
affiliates, government institutions, key stakeholders, and dedicated frontline humanitarian workers for 
their unwavering support and tireless efforts in providing aid and assistance to those affected by the 2022 
devastating floods in Pakistan. In the face of overwhelming challenges, the flood-affected people of Pakistan 
have demonstrated incredible resilience, strength, and courage. Their ability to rebuild their lives and 
communities is truly inspiring, serving as a testament to the indomitable human spirit and the power of 
community solidarity. Together, we can continue making a meaningful difference in their lives, helping them 
regain stability and hope for a brighter future. I would like to commend the efforts of European Civil Protection 
and Humanitarian Aid Operations (ECHO) for supporting PHF’s coordination and advocacy efforts. ECHO’s 
commitment to humanitarian principles, including neutrality, impartiality, and independence, strengthens 
its role in facilitating effective and sustainable humanitarian assistance.

Syed Shahid Kazmi
Country Coordinator, PHF
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MESSAGE FROM CHAIR - BOARD OF TRUSTEES, PHF

Progress, Partnership, and Resilience: PHF’s 
Annual Report showcases impactful achievements 
in improving lives and fostering collaboration for a 
resilient and prosperous Pakistan.

Lt. Gen. Omer Mehmood Hayat (R)
Chair - Board of Trustees, PHF

I am pleased to present the annual report of 
the Pakistan Humanitarian Forum (PHF), which 
highlights the exceptional achievements of our 
member organizations in the past year. Together, we 
have made significant progress in improving the lives 
of the most vulnerable and marginalized communities 
across Pakistan. 

The past year has been challenging due to the impact 
of the devastating floods that affected many parts of 
the country. Nevertheless, thanks to the invaluable 
support of our partners, the member organizations 
of PHF have continued to play a vital role in alleviating 
the sufferings of communities across Pakistan. 

We are proud of the role that our member 
organizations have played in improving the economic 
conditions of communities, building the capacity of 
local actors, enhancing preparedness and response 
to crises, and improving coordination among different 
departments and authorities. These efforts have 

contributed significantly to improving the lives of the 
targeted communities. 

PHF plays a vital role as a representative forum of 
the INGOs working in Pakistan, by advocating for 
humanitarian principles, promoting accountability 
and transparency, and ensuring effective coordination 
among stakeholders. As we move forward, the PHF 
remains committed to achieving the Sustainable 
Development Goals (SDGs) and to collaborating 
with government institutions, UN agencies, civil 
society organizations, and other key stakeholders. 
We recognize the importance of working together 
to ensure a coordinated and effective response to 
humanitarian crises and to build a more resilient 
Pakistan.

I would like to thank our members, donors, partners, 
and stakeholders for their continued support, and 
I look forward to working with all of you to build a 
better future for the people of Pakistan.
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PHF Board of Trustees
The Pakistan Humanitarian Forum (PHF) Board of Trustees, led by Lt. Gen Omer Hayat (R), comprises 
five esteemed members who play a vital role in guiding the organization. They provide strategic 
guidance, governance, and representation for the PHF. The board is responsible for making policy 
decisions, ensuring effective financial management, advocating for the humanitarian sector, and 
ensuring programme effectiveness and risk management. Through their collective efforts, the 
PHF Board of Trustees contributes to the success of the organization in its endeavors related to 
humanitarian and development work.

M. Abid Qaiyum Suleri

Mubashir Fida

Sadiqa Salahuddin

Syed Waqas Ali Kausar
Lt. Gen. Omer Mehmood Hayat (R)

Chair - Board of Trustees, PHF
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MESSAGE FROM CHAIR EX-COM, PHF

I am honored to present to you the annual report 
of the Pakistan Humanitarian Forum (PHF), which 
showcases the remarkable achievements of PHF 
member organizations over the  past year. Working 
collectively, we have successfully implemented 
a total of 400 projects across Pakistan, with 294 
projects specifically dedicated to providing crucial 
humanitarian assistance in response to the 
devastating floods of 2022. An additional 106 projects 
have focused on development interventions. These 
initiatives have had a profound and positive impact 
on the lives of millions of individuals across the 
country, and their successful implementation was 
made possible through a total funding of over 330 
million USD.

The remarkable contributions of International Non-
Governmental Organizations (INGOs) in the aftermath 
of the 2022 flood cannot be overstated. INGOs played 
a pivotal role in delivering vital support during the 
relief, rescue, and early recovery stages. As we look 
ahead, we acknowledge the crucial role that INGOs 

will play in the Resilient, Recovery, Rehabilitation, 
and Reconstruction of the flood-affected areas of 
Pakistan. 

Furthermore, I would like to express our sincere 
gratitude to the government of Pakistan for their 
continued support and partnership. The PHF remains 
unwavering in its commitment to improve the lives 
of the poor, marginalized, and vulnerable people in 
Pakistan. We firmly believe that by strengthening our 
partnerships with the government, the UN agencies, 
civil society organizations, and other stakeholders, we 
can ensure a coordinated and effective response to 
humanitarian crises that may arise within the country.

I extend my deepest appreciation to our member 
organizations, donors, partners, and stakeholders 
for their support in achieving our collective mission. 
The PHF remains steadfast in our commitment to 
transparency, accountability, and good governance 
as we work together to build a prosperous and 
resilient Pakistan for all.

Building resilience, transforming lives: 
PHF Members’ impactful humanitarian 
efforts in Pakistan

Mr. Adil Sheraz
Chair Ex-Com, PHF
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PHF Executive Committee
The PHF Executive Committee comprises of eight INGOs country directors. They provide strategic leadership, oversee program 
implementation, represent PHF in external engagements, and ensure effective coordination and advocacy within the humanitarian and 
development sector in Pakistan. Their expertise and guidance contribute to the success of the PHF and its member organizations.

Adil Sheraz
Chair Ex-Com
Care International Pakistan

Muslim Aid

Deputy Chair Ex-Com
Save the Children

Int’l Rescue Committee
Shabnam Baloch

Dr. Asif Iqbal 

Khurram Gondal

ACTED Pakistan
Sarfraz Lal Din

Mercy Corps
Arshad Muhammad

Muslim Hands
Syed Javaid Gillani

Welthungerhilfe
Aisha Jamshed
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The Pakistan Humanitarian Forum (PHF) serves as an independent 
and registered organization, acting as a voice for international non-
governmental organizations (INGOs) in their engagements with the 
Government of Pakistan, UN humanitarian and development agencies, 
and civil society organizations. Its establishment in 2003 aimed to facilitate 
coordination among member organizations and present notable program 
interventions to relevant stakeholders. With the evolution of its purpose, 
the forum has now established a permanent secretariat, ensuring 
transparency and efficacy in its operations.

Comprising 42 INGOs, the PHF plays a pivotal role in delivering 
humanitarian aid and implementing development projects across 
Pakistan. Additionally, it encompasses eight affiliate members, including 
the National Humanitarian Network (NHN), Médecins Sans Frontières 
(MSF), International Federation of Red Cross and Red Crescent Societies 
(IFRC) and International Committee of the Red Cross (ICRC). Through 
collaboration with these entities, PHF strengthens the humanitarian-
development nexus within Pakistan, particularly during any natural 
disasters, crises, and emergency situations. The contributions made by 
PHF member organizations have been instrumental in fostering positive 
change and addressing pressing challenges in the country.

About Pakistan 
Humanitarian Forum (PHF)
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Together for a resilient and prosperous Pakistan.

Vision

•	 Our Mission is to enhance the social and economic conditions of 
marginalized, vulnerable individuals, regardless of their age, gender, 
race, ethnicity, religion, and creed. We strive to achieve the Sustainable 
Development Goals (SDGs) and Pakistan’s Vision 2025 goals.

•	 We aim to engage civil society networks to streamline healthcare, 
education, water and sanitation, nutrition, poverty reduction, skills/
vocational training, livelihood development, and women empowerment 
to contribute to the socio-economic development of Pakistan.

Mission

In our work, we prioritize the following principles:

•	 Partnership: We believe in working together with each other and all 
relevant stakeholders to achieve our goals through collaboration and 
cooperation.

•	 Representation: We ensure that our members’ voices are heard, and 
their perspectives are reflected in our work.

•	 Integrity: We value trust, transparency, and unity among our members 
and strive to maintain these principles in all our interactions.

•	 Excellence: We aim to promote the use of best practices, standards, 
and high-quality programs in emergency, recovery, and development 
work.

•	 Dignity: We adhere to humanitarian principles that emphasize the 
importance of upholding human dignity in all our work.

PHF Guiding Principles

© Right to Play
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How Does PHF work
The PHF Secretariat is accountable through the Country Coordinator, and the 
annually elected Executive Committee and Chair, to the PHF membership. 
The work of the PHF is guided by a five-year strategic framework and annual 
programmes for each PHF service. The Secretariat has dedicated staff supporting 
the services that the PHF delivers: Coordination and Information; Policy and 
Communications. The Country Coordinator and the Executive Committee  are 
mandated to represent the PHF externally in alignment with the PHF positions 
and priorities. A General Members’ Meeting takes place monthly along with 
regular meetings of permanent and ad-hoc thematic coordination working 
groups. The PHF highlights and showcases the achievements of its member 
organizations by developing high quality publications and organizing events. For 
capacity building, the PHF organizes different learning events, webinars and 
other significant meetings with the relevant stakeholders.

PHF Structure
Board of Trustees: PHF Board of Trustees comprises of five esteemed members 
who play a vital role in guiding the organization. They provide strategic guidance, 
governance, and representation for the PHF. The board is responsible for making 
policy decisions, ensuring effective financial management, advocating for the 
humanitarian sector, and  ensuring program effectiveness and risk management.. 

 Executive Committee: An Executive Committee of members is formed  to monitor, 
inform, guide, and assist in the work of PHF. The body serves as a traditional NGO 

board and is led by the Chair of the Ex-com. This body has 8 members (including 
the Chair) and represents the profile of the membership. Members of Executive 
Committee 2023: 

1- Care International (Chair)

2- Save the Children (Deputy Chair)

3- Mercy Corps

4- Muslim Aid

5- Welthungerhilfe

6- Muslim Hands

7- International Rescue Committee

8- ACTED 

The General Forum: Refers to the body consisting of all the members of the 
forum represented by the most senior legal representative in the country. This 
includes Country Directors, Country Representatives, Chief of Mission or their 
formal delegates who are authorized to make decisions on their behalf.

Secretariat: The PHF Secretariat manages and delivers essential services on 
behalf of the membership, prioritizing coordination and accountability. Led by 
the PHF Country Coordinator, the Secretariat ensures effective representation 
of INGOs and provides timely feedback to the membership. By fostering 
collaboration and maintaining high standards of service delivery, the Secretariat 
contributes to the success and impact of PHF’s mission.
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PHF Team
At the core of our forum is a team of seasoned professionals, who actively promote dialogue, cooperation, and information 
sharing among humanitarian actors. With a focus on inclusivity and efficiency, we facilitate joint action, enable efficient 
resource allocation, and foster synergy to address humanitarian and development challenges holistically.

Country Coordinator- PHF
Syed Shahid Kazmi Manager

Finance & Admin

Muhammad Maqbool
Manager External
Relations & Liaison

Mahnaz Sarwar
Manager
Communications

Khurram Shahzad
Senior Officer 
Membership Coordination

Hina Tariq

Information 
Management Specialist

Rana Mujtaba
Senior Finance & 
Administration Officer

Mohsin Zia
Graphics and 
Communication Officer

Uswa Abbasi
Senior Humanitarian
Affairs Officer

Sami Ullah Abbasi
IT Officer
Ummarah Ashraf
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PHF Key Achievements
In 2022, Pakistan Humanitarian Forum (PHF) achieved significant milestones 
in the humanitarian and development sectors, particularly in its flood response 
efforts. It demonstrated commitment to addressing the needs of flood-affected 
communities on priority basis. Through close collaboration with UNOCHA, PHF 
facilitated rapid needs assessments in all provinces, ensuring timely and accurate 
information on the most pressing issues faced by flood-affected communities. 
This information guided response strategies and resource allocation.  

Additionally, PHF played a vital role in fostering collaboration, information 
sharing and coordinated response efforts amongst I/NGOs by organizing regular 
field coordination meetings. This enhanced synergy and efficiency in delivering 
assistance.  The PHF also provided support and advocacy for INGOs, addressing 
challenges related to taxation and access.  This ensured effective coordination 
and utilization of INGO resources in flood-affected areas. To ensure alignment 
with national disaster management frameworks and promote efficient 
coordination, the PHF actively engaged with the National Disaster Management 
Authority (NDMA), NIDM and Provincial Disaster Management Authorities 
(PDMAs), which facilitated seamless coordination in the overall response. 

PHF’s successful development and dissemination of impactful social media and 
mass media campaigns played a crucial role in highlighting the needs of flood-
affected communities, raising awareness among donors and the international 
community, and mobilizing support for the response efforts. Donor engagement 
and advocacy were also prioritized, with PHF providing regular updates and 
insights on the flood situation and advocating for support in addressing emerging 
needs. PHF closely worked with the Humanitarian Country Team (HCT) and 
facilitated the launch of the flash flood appeal. PHF ensured collaboration, 
information sharing, and alignment of efforts among stakeholders, optimizing 
the impact of the response. 

PHF also represented its member organizations and the Pakistani community, 
advocating for their needs to the international donor community. PHF received 
significant recognition for its exceptional contributions at the seventh session 
of the Global Platform for Disaster Risk Reduction (GP2022) held in Bali, 
Indonesia. PHF showcased its remarkable achievements at Bangkok’s 2022 
Regional Humanitarian Partnership Week organized by ADRRN, CWSA, ICVA, 
and UN OCHA. In September 2022, PHF met with UN Secretary General Antonio 
Guterres showcasing the forum’s active involvement in addressing the ongoing 
humanitarian crisis caused by devastating floods in Pakistan. During his visit to 
the flood-affected areas, the Secretary General expressed solidarity and support 
for the local community. He acknowledged and appreciated the continuous efforts 
made by PHF and its member organizations in responding to the flood situation. 

PHF made a noteworthy contribution to the successful holding of the 
International Conference on Climate Resilient Pakistan, in Geneva on January 9, 
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2023. Through its member organizations’ international headquarters, the PHF 
effectively mobilized support for the Government of Pakistan and advocated for 
the cause of climate resilience. PHF played a key role in the successful revision of 
the flash flood appeal by collaborating closely with the United Nations (UN) and 
providing valuable feedback on thematic sectors and information management. 
As a result of the forum’s efforts, the appeal was revised based on recent Rapid 
Needs Assessments (RNAs), increasing the initial amount from $160 million 
to $816 million to address emerging needs resulting from the climate-induced 
disaster that impacted 33 million people and claimed over 1700 lives. The 
revised appeal aimed to provide urgent assistance to 9.5 million people in the 
most affected districts.

With the support of ECHO, a comprehensive Protection Mainstreaming Manual 
was translated, providing guidance on integrating protection considerations 
into all aspects of the flood response. This ensured the well-being and safety of 

vulnerable individuals and communities. PHF actively participated in international 
events, contributing to knowledge sharing, exchanging best practices, and 
fostering global partnerships in disaster response. Additionally, PHF developed 
and disseminated timely Situation Reports to key stakeholders, providing critical 
updates, response updates from PHF members, and information necessary for 
evidence-based decision-making and coordinated action.  

PHF’s strong coordination with provincial and federal government authorities 
fostered working relationships, ensuring the effective utilization of government 
resources and a unified approach in flood response. Overall, these achievements 
highlight the dedication, coordination, and effectiveness of PHF that complement 
the collective efforts of humanitarian actors in making a positive impact on the 
lives of flood-affected communities, working towards their recovery and building 
resilience for the future.

PHF Annual Report Launch Event 2021
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Annual Overview 2022
In 2022, PHF member organizations (INGOs) implemented 400 projects 
throughout Pakistan including AJ&K and Gilgit Baltistan. These projects 
included 296 dedicated to providing humanitarian assistance, particularly 
in response to 2022 floods, and 104 focused on development interventions. 
These initiatives, worth over $330 million, benefited more than 21.2 
million people across the country. PHF emphasizes the importance of 
long-term recovery and reconstruction in flood-affected areas, extending 
its commitment beyond immediate response efforts. PHF’s annual report 
expresses gratitude to the Government of Pakistan for its support and 
highlights the forum’s unwavering commitment to improving the lives 
of marginalized and vulnerable communities. It emphasizes the need 
to strengthen partnerships with government institutions, UN agencies, 
humanitarian actors, civil society organizations, and other stakeholders to 
foster a cohesive and effective humanitarian response.

© ACF
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As we reflect on the events of 2022, it becomes evident that 
Pakistan experienced a profound awakening to its vulnerability 
in the face of climate change. The floods that swept across 
the nation served as a grim reminder that despite Pakistan’s 
minimal contribution to global greenhouse gas emissions, it 
remains highly susceptible to the devastating consequences of 
environmental shifts. The magnitude of the disaster surpassed 
even the infamous floods of 2010, leaving a trail of destruction 
in its wake. However, it was the poorest households and regions 
with limited human development resources that bore the brunt 
of this calamity. With approximately one-third of the country 
submerged, the lives of 33 million people were directly impacted, 
and nearly 8 million were forced to flee their homes in search 
of safety. The total damage is estimated at PKR 3.2 trillion 
(US$14.9 billion), total loss at PKR 3.3 trillion (US$15.2 billion), 
and total needs at PKR 3.5 trillion (US$16.3 billion) with the 
housing, agriculture, and transport sectors suffering the most 
severe blows. It is in these circumstances that the provinces of 
Sindh, Balochistan, Khyber Pakhtunkhwa, and Punjab emerged 
as areas requiring significant recovery and reconstruction 
assistance.

Pakistan Humanitarian Forum (PHF) proved to be a vital platform 
for coordinating efforts among its member organization (INGOs) 
and other stakeholders, including the government institutions, 
civil society organizations and UN agencies. Throughout the 
entire emergency response cycle, PHF remained proactive and 
engaged in addressing the devastating floods. PHF supported 

PHF Flood Response 
Coordination

Ministry of Planning,Development & Special Initiatives

PHF Flood Response

Damage & Losses (USD)
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Ministry of Planning,Development & Special Initiatives

PHF Flood Response

Damage & Losses (USD)

© Islamic Relief 
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© HHRD

© Muslim Hands© Muslim Aid
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© ACF

initiating rapid needs assessments and ensured effective outreach 
to the most affected areas, demonstrating their commitment to 
swift action. PHF’s successful development and dissemination 
of impactful social media and mass media campaigns (Press 
statements, media talks, TV and Radio shows) played a crucial role 
in highlighting the needs of flood-affected communities, raising 
awareness among donors and the international community, 
and mobilizing support for the response efforts. PHF played 
an instrumental role in resource mobilization, leveraging the 
strength of its member organizations’ headquarters. PHF actively 
advocated for support and funding, which was reflected in their 
participation in the Geneva Donors Conference on Pakistan Floods. 
Through these efforts, PHF successfully mobilized significant 
financial resources to aid the flood-affected communities.

PHF recognized the importance of coordination structures at 
the district and provincial levels, as well as with UN OCHA and 
the National Humanitarian Network (NHN). PHF facilitated the 
establishment of these structures to ensure seamless coordination 
among humanitarian actors involved in the flood response. 
This collaborative approach maximized the efficiency and 
effectiveness of interventions, avoiding duplication and promoting 
cohesive action. Moreover, the Pakistan Humanitarian Forum, in 
collaboration with its Executive Committee and members, joined 
hands with the government of Pakistan to mobilize and advocate 
for the country’s climate catastrophe and climate justice case at 
the international level. This united front highlighted the urgency of 
addressing climate-related challenges in Pakistan and garnered 
support from the international community. By establishing 
coordination structures and advocating for Pakistan’s climate 
justice case, PHF demonstrated its commitment to addressing 
the immediate and long-term needs of flood-affected populations 
while also advocating for broader systemic change in response to 
climate-related challenges.  
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© Islamic Relief

Humanitarian Interventions
The humanitarian sector, supported by the PHF member organizations, stands as a 
powerful force of compassion and aid, offering a glimmer of hope to individuals and 
communities across Pakistan. Through their interventions in climate change adaptation, 
disaster risk management, economic development, education in emergencies, food 
security & livelihoods, health, nutrition, protection, shelter, assistance to Afghan refugees, 
IDPs and WASH. These organizations have made a profound impact on countless lives, 
with a remarkable funding volume of over 270 million USD, having outreach in Sindh, 
Balochistan, Punjab, Khyber Pakhtunkhwa, AJ&K and Gilgit Baltistan, delivering critical 
assistance and empowering communities in their journey towards resilience. During the 
devastating floods, the unparalleled response of PHF member organizations showcased 
their unwavering commitment as they swiftly provided comprehensive support, meeting 
the essential needs of affected communities. Their tireless efforts have not only alleviated 
suffering but also served as a catalyst for rebuilding lives and fostering a brighter future. 
The indomitable spirit of PHF member organizations in the face of adversity reflects the 
extraordinary significance of the humanitarian sector in transforming lives and shaping 
a more compassionate society.
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Economic Assistance 
in Emergencies

FSL & Cash 
Assistance

54

44

© Concern Worldwide
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GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad
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GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad

| ACTED
Acted extended assistance to flood-affected 
communities in Sindh, Pakistan. The organization 
supplied food to 10,000 households in Dadu 
District, which benefited 24,254 vulnerable families. 
Additionally, 3,476 nursing mothers received 
supplementary feeding. Winterization kits were 
provided to 320 households, and cash for work 
opportunities were offered to 201 men and 201 
women for restoring infrastructure and livelihoods. 
Acted also provided multi-purpose cash assistance 
to 25 households through the Localized Multi-Hazard 

Anticipatory Action Facility. During the Pakistan 
Flood 2022 season, the organization allocated funds 
to support 400 households with cash grants and 
hygiene kits and provided water tankers to 1420 
families for the provision of clean drinking water. In 
Sukkur district, unconditional cash assistance was 
granted to victims of the Monsoon Flood, along with 
mini repair toolkits for infrastructure rehabilitation. 
Acted specifically prioritized Ghotki district by 
providing cash assistance to address essential 
needs and promote community engagement in 
repair and restoration endeavors.

| ACTION AGAINST HUNGER
Emergency Assistance Project supported 1,200 
households in Thatta and Badin Districts of Sindh 
Province. The project provided 230 latrine kits, 
230 hand wash stations, and 1,150 bars of soap. 
Additionally, 2,000 children aged under 5 received 
MNPs. The project also trained 70 community 
health volunteers and WASH committees on hygiene 
promotion, disease prevention, and water system 
operation and maintenance. Finally, the project 
conducted psychosocial support and community 
engagement sessions and developed IEC material 
focusing on key messages related to nutrition, 
health, and WASH.

| CARE INTERNATIONAL 
CARE International implemented three key projects, 
i.e. The Pakistan Flood Response 2022 DRA project,  
Harnai Earthquake Response Project and Flood 
Emergency Project in Punjab.

Under DRA project, 3200 households were provided 
with WASH kits, food & hygiene kits and NFI 
kits. CARE International provided support to 300 
earthquake affected families in District Harnai 
which included  Tents/Shelters, NFI, Food Packages, 

Food Security, Livelihoods & Cash Assistance
Humanitarian Interventions

© ACTED

© Care
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Hygiene Kits & Dry Pit Latrine. CARE International 
Pakistan provided life-saving support to 3065 flood-
affected families and 18390 individuals in Rajanpur, 
Punjab. The project’s outcome level included the 
provision of essential items such as food, hygiene 
kits, and NFI kits, as well as hygiene awareness to 
support at-risk communities.

ERF project included the provision of food baskets 
to 800 affected households in Sukkur. Under the 
DEC project, 46577 individuals benefitted through 
provision of food, health, protection, tents, hygiene 
kits and NFI items.

| CBM
CBM, under the inclusive humanitarian action 
initiative, supported four dedicated projects other 
than certain immediate responses within active 
projects at the time of emergency i.e. the floods and 
Covid19. 

These projects supported differently abled persons, 
their families and other most deserving people 
severely affected by the devastating flooding in 
2022 with basic life needs identified at grassroots 
level. Key support in these projects involved cash 
assistance and provision of food items, hygiene kits, 
assistive devices etc. Furthermore, poor households 
impacted by Covid-19 were also supported by 
CBM. All the projects under the umbrella of the 
inclusive humanitarian action initiative helped 
the local economy by injecting funds directly into 
the communities which  stimulated economic 
activities. By targeting vulnerable groups and 

promoting resilience, the initiative contributed 
to a more equitable and sustainable recovery 
process. Overall, CBM’s projects played a vital role 
in effectively responding to floods and assisting 
affected communities to rebuild their lives with 
honor and dignity. 

| CESVI
CESVI was awarded a project to provide humanitarian 
assistance to communities affected by the rains and 
floods in Pakistan until 2022. The project focused 
on supporting flood-affected families in four 
districts, including two districts in Sindh and two 
districts in Balochistan. The intervention included 
two key components, namely, Multi-Purpose Cash 

Assistance (MPCA) and Water, Sanitation & Hygiene 
(WASH) promotion. Through the provision of MPCA, 
affected families were empowered to purchase 
the items they needed the most, while the WASH 
component ensured access to clean water and 
improved hygiene practices.

CESVI also partnered with the World Food 
Programme (WFP) to provide food supplies to 
10,000 families affected by the 2022 floods in 
Umerkot District of Sindh, Pakistan. The project 
aimed to address the immediate food needs of the 
affected families by providing them with the rations. 
The provision of food and ration support was critical 
in ensuring that affected families had access to 
adequate nutrition and could sustain themselves 
during the crisis.

© CESVI
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| CONCERN WORLDWIDE
Sindh Drought Resilience Program (SDRP) was 
implemented by CONCERN Worldwide, with funding 
from the United States Agency for International 
Development (USAID)/Bureau for Humanitarian 
Assistance (BHA), to enhance the resilience of 
drought-affected communities in Sindh, Pakistan. 
The program benefited 121,514 individuals with 
55% female through integrated activities in District 
Umerkot and Tharparkar. The program addressed 
early recovery needs by building resilience in 
various sectors, including risk management policy 
and practice, food security and agriculture, market 
system recovery, and water, sanitation, and hygiene 
(WASH) initiatives. The project increased community 
awareness, established disaster management 
committees, early warning systems, and training 
sessions with farmers on climate-smart agriculture 
techniques. Furthermore, the program focused on 
the rehabilitation of WASH infrastructure to improve 
the living conditions of affected communities.

| DIAKONIE KATASTROPHENHILFE
The project implemented by Diakonie 
Katastrophenhilfe through its implementing partner 
PVDP (Participatory Village Development Program) 
provided humanitarian assistance to flood-affected 
households in District Mirpurkhas, Sindh. Under 
the project, One Off Cash Assistance of Rs 25000 
was provided to 750 affected households along 
with uninterrupted daily water supply for initial two 

months through water trucking at the village level. 
In addition, 750 inclusive Hygiene Kits, Non Food 
Items (kitchen items, mosquito nets, blankets), 
and 750 Bio Sand Nadi Filters after two months of 
water distribution were provided under the project 
which also included distribution of feed and fodder 
for 3,750 livestock (01 large and 04) small animals) 
of 750 households for two months. Two vaccination 
campaigns were also conducted in addition to 
provision of cotton seeds and fertilizers to 428 small 
farmers. 

| HHRD
HHRD initiated its Pakistan Flood Relief Efforts 
in 2022 by coordinating with various regions and 
departments concerned to gather latest information 
on the flood effects. The organization responded with 
the first phase of relief by providing food packages 
in all 04 provinces of Pakistan. The relief efforts of 
HHRD extended to other heavily affected districts 
across all the provinces, including Gilgit/Baltistan. 
The organization provided a range of support, such 
as cooked food, dry ration, clean drinking water, 

© Diakonie Katastrophenhilfe
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non-food items (jerry canes, kitchen sets, hygiene 
kits, mosquito nets), shelter materials (shelter 
kits, transitional shelters, and tents), and livelihood 
support (seeds, fertilizers, and technical assistance 
to affected farmers). Furthermore, HHRD organized 
free mobile medical camps in all the affected 
districts, ensuring access to essential healthcare 
services. HHRD’s comprehensive response covered 
a total of 45 rain/flood-affected districts in Pakistan, 
demonstrating their commitment to addressing the 
immediate needs of the affected communities and 
providing vital support to 341,000+ people during 
the flood relief operations.

| HELPAGE INTERNATIONAL
HelpAge International, in partnership with 
Welthungerhilfe, through German Federal 
Foreign Office (GFFO) funded program provided 
life-saving support to flood-affected vulnerable 
households in Jhal Magsi, Balochistan Province 
and Shikarpur and Jacobabad Districts in Sindh, 
Pakistan. This included cash disbursement among 
600 households, distribution of winterization kits 
among 400 households, and provision of shelter, 
food, health, WASH services, and protection to older 
people and their families through various activities. 
HelpAge International provided multipurpose cash 
grants (PKR 20,000/80 GBP) to the most vulnerable 
OP/PWD and their families. It was a one-time 
cash transfer activity. 69% of respondents of RNA 
conducted by HAI submitted that they could utilize 

cash. Among them,  38% reported having utilized 
the cash for their shelter needs, 15% for food while 
9% for health. Accessing local markets in Jhal 
Magsi District is challenging for the beneficiaries 
due to limited availability of transport and damaged 
road infrastructure. Inkind support was provided 
in Dadu and Jhal Magsi. The target of the activity 
was 1,854 households (1004 in Khairpur, 500 in 
Dadu and 350 in Nowshera), which supported 12978 
family members.

| HUMAN APPEAL
As a response to the COVID-19 pandemic, 

Human Appeal started a project titled ‘Community 
Based COVID-19 Risk Management (CBCRM) & 
Technology based Socio-Economic Adaptation 
Programme’, which apart from raising awareness 
on precautions for COVID-19 and vaccination, aimed 
at providing training and livelihood opportunities to 
those whose lives were impacted. 

The project provided affected microbusinesses 
with e-commerce and in-kind & financial support 
to adapt alternate/e-business model resilient 
to any pandemic. To address the issue of rising 
unemployment and promote resilient and innovative 
startups, selected youth including fresh graduates 
were trained in e-commerce skills.  Then the best 
candidates were financially supported in their 
innovative startups. Shortlisted enterprises were 
provided with a grant of up to Rs50,000. This project 
benefitted a total of 5,155 lives.

The project ‘Unconditional Cash Transfer to 15,000 
people affected by floods in Jamshoro, Sindh’, 
improved the lives of a total of 84,221 flood affected 
people in Sindh province.

| INTERNATIONAL RESCUE COMMITTEE
The International Rescue Committee (IRC) 
along with its implementing partners 

undertook eight projects in four provinces over 
the span of 10 months (from August 2022 till date). 
The target districts were Lasbela, Nushki, Jhal 
Magsi, Sohbatpur, Jaffarabad and Naseerabad in 
Balochistan;  Dadu, Badin, Khairpur, Sanghar, and 
Mirpur-khas Districts in Sindh; Rajanpur District in 
Punjab. DI Khan, and Charsadda Districts in Khyber 
Pakhtunkhwa. The projects successfully supported 
49,490 households, including those headed by 
women, persons with disabilities, transgender 
individuals, and minorities, with Multipurpose 
Cash Assistance (MPCA). The projects aimed to 
prevent further vulnerabilities and negative coping 
strategies by meeting their critical basic needs. Key 
activities included selecting affected areas, forming 
community committees, identifying vulnerable 
households, and distributing cash following 
SOPs. IRC established feedback mechanisms and 
monitoring systems for cash distribution processes 
as well as conducted post-distribution monitoring. 
IRC’s projects effectively addressed immediate 
needs, promoted resilience, and supported the 
most vulnerable populations affected by the floods.
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| ISLAMIC RELIEF
Islamic Relief responds to emergencies of 
various scales, such as floods and droughts, 
at any given time and place. We help the 

affected communities with life-saving assistance 
including  food, shelter, water, and protection. Islamic 
Relief has been on the ground providing support to 
the people over the last 10 months. Isamic Relief was 
the first humanitarian organization to respond to the 
disaster since the 3rd of August in the areas including 
Nushki, Sohbat Pur and Quetta in Balochistan,  
Tank, Nowshera, Charsadda and DI Khan in Khyber 
Pakhtunkhwa and Malir, Karachi, Thatta, Dadu, 
Qamber Shahdad Kot and Mirpur Khas in Sindh 
and  distributed tents, food packs, drinking water, 
tarpaulin sheets, hygiene kits, multipurpose Cash 
grant and Kitchen sets to around 1.4 Million peoples.

| JEN
JEN is active in Dadu District, Sindh to respond to 

the 2022 floods. In the initial phase, JEN distributed 
food and non-food items to more than 5,000 families 
in severe need of humanitarian assistance. In 
addition to Sindh, JEN also supported 400 vulnerable 
families with livestock fodder in Nowshera.

In phase 2 of the flood response, JEN is working 
on an agriculture project to support farmers 
affected by the floods to restart their livelihoods. 
In collaboration with the Agriculture Department, 
JEN will support farmers to start cultivation of Rabi 
season crops.

| MERCY CORPS
Mercy Corps conducted relief efforts in the Flood 
Emergency Balochistan (HLR) project. The project 
aimed to address the extensive damage caused 
by flash floods in various districts of Balochistan. 
The floods resulted in the partial and complete 
destruction of thousands of houses, loss of lives, 
damage to infrastructure, and the displacement of 
people. Mercy Corps distributed food and non-food 
items to 660 vulnerable households, prioritizing 
those with the greatest need based on vulnerability 
criteria. They also conducted sessions on health, 
hygiene, and safe drinking water. The project 
was implemented in a safe and participatory 
manner, ensuring the satisfaction of the affected 
communities. The assistance provided by Mercy 
Corps helped address the immediate and critical 
needs of the affected households, particularly in 
terms of food security.

| MUSLIM AID
Muslim Aid through its project “Localized Multi-
Hazard Anticipatory Action Facility Pakistan 
- Sanghar District” supported communities in 
Naseerabad and Sanghar through GFF anticipatory 
Action Facility multi-hazard relief project. This 
project benefited 820 families through provision 
of Winterization kits, Hygiene Kits and Livelihood 
Support including seeds, fertilizers, and agriculture 
tool kits.

© IRC

© JEN
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| MUSLIM HANDS
In response to the 2022 floods across 
27 districts in Sindh, Balochistan, South 

Punjab, and Khyber Pakhtunkhwa, Muslim Hands 
(MH) provided essential assistance to 994,880 
individuals. During the relief phase, MH distributed 
food, water, and hygiene kits which benefitted over 
300,000 people. The organization also ensured 
education continuity for 15,300 students ,conducted 
mobile medical camps and provided healthcare 
services, winterization kits and nutrition support to 
185,496 individuals.

During the recovery phase, MH focused on rebuilding 
and rehabilitating the affected communities. The 
organization constructed 110 permanent houses 
in Balochistan, established 25 classrooms in 
Sindh and Khyber Pakhtunkhwa, and supported 

230 small businesses in Khyber Pakhtunkhwa to 
promote livelihoods. Additionally, MH provided cash 
assistance to 4,000 women/widow-headed families, 
with a particular emphasis on orphans in their 
“Orphan Sponsorship” program.

MH’s comprehensive efforts were instrumental in 
providing emergency relief and aiding the recovery 
and rehabilitation of flood-affected communities.

| QATAR CHARITY
Pakistan’s geophysical conditions, 

climate extremes and high degrees of exposure 

and vulnerability have categorized it as a severely 
disaster-prone country. As a key program pillar, 
Qatar Charity demonstrated its commitment to 
the humanitarian response by actively engaging 
in disaster relief projects throughout 2022. In line 
with the Government of Pakistan priorities, Qatar 
Charity played a proactive role to cater to the 
needs of 950,444 affected communities in Punjab, 
Sindh, Khyber Pakhtunkhwa, Baluchistan, and 
AJ&K through life saving projects to provide  food 
assistance, shelter, non-food items (NFIs), and 
WASH to ensure the well-being and good health of 
those affected by the floods. 

© Muslim Aid

© Muslim Hands
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Moreover, shelter and NFIs were provided to help 
individuals and families to recover and rebuild their 
lives. Qatar Charity diligently worked with NDMA to 
reduce the outbreak of diseases in the flood effected 
areas through provision of medicines, worth PKR 18 
million as a support from the community of Qatar.

| RELIEF INTERNATIONAL 
Relief International implemented 

two projects to prevent the primary and secondary 
impacts of the COVID-19 pandemic on off-camp 

Afghan refugees in Khyber Pakhtunkhwa, Pakistan. 
The projects aimed to address the immediate and 
secondary needs of Afghan refugees and host 
communities in the target districts. The projects 
were aligned with RI’s country COVID-19 response 
plan, Pakistan Humanitarian Response Plan (HRP), 
and UNHCR’s country strategic plan. The projects 
had three objectives: protecting target communities 
from COVID-19, responding to the immediate 
impacts of COVID-19, and preparing youth for 
employment to respond to the long term economic 
impacts of COVID-19.

Relief International supports flood-affected 
communities in selected districts of Khyber 
Pakhtunkhwa, Pakistan. Its project aims to reach 
out to more than 40,000 Afghan refugees and 
host communities to recover from the impacts of 
flooding, restore their livelihoods, and reduce the 
adverse impacts of harmful coping mechanisms 
among households. 

| SIF
Secours Islamique France (SIF) collaborated 
with multiple donors to provide crucial relief and 
rehabilitation support after the 2022 floods in 
Pakistan through “Emergency Response-2022” 
project. They distributed food packs, cash grants, 
animal fodder, vaccines, and conducted capacity-
building activities on disaster risk reduction in 
the districts of Khyber Pakhtunkhwa, Sindh and 
Balochistan as well as Islamabad. 

SIF, in partnership with the World Food Programme 
(WFP), provided food items to over 31,000 
households. Furthermore, SIF’s “Support to 
Marginalized families for Integrated Livelihoods 
and Economic Empowerment” (SMILE) initiative 
supported vulnerable communities by addressing 
food security and non-food item needs, such 
as Qurbani meat (sacrificial meat), Ramadan 
food packs, and Eid gift packs. The initiative also 
included capacity-building activities for enterprise 
development, the formation of cooperative groups, 
and training. SIF organized recreational activities 
for over 3,500 children. 

© Qatar Charity
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Districts, where SIF intervened in response to the 
2022 floods, included Upper Dir, Upper & Lower 
Chitral, Larkana, Sanghar, Tharparkar, Dadu, 
Shikarpur, Quetta, Pishin, Kila Saifullah, and 
Lasbela.

The project included rehabilitating 50 existing 
communal water pumps, installing 30 new 
pumps, 25 water filtration plants, and kits, and 
conducting 120 hygiene sessions for at least 3,000 
beneficiaries, with a minimum of 50% female 
participation. Additionally, 350 individuals have 
received Enterprise Development training and cash 
grants to establish businesses.Two protection/
diversion walls will be constructed to mitigate the 
risk of flooding.

| SOLIDAR SUISSE
SOLIDAR Suisse has played an important role 
in responding to the devastating 2022 floods in 
Pakistan. In partnership with local organizations, 
Solidar actively coordinated humanitarian and 
relief efforts and supported the most vulnerable 
flood affected people in districts Nowshera and 
Sanghar in Khyber PakhtunkhwaK and Sindh 
respectively. The flood response was in line with 
the recommendations provided in Pakistan Flood 
Response Plan 2022. More than 27000 people 
benefitted from relief items such as food, non-food 
items, winterization and hygiene and dignity kits in 
both the provinces. The assistance provided was 
enough for survival and well-being for up to 40 to 60 

days. The relief package was designed in accordance 
with the needs of the affected communities 
and in line with nutrition guidelines provided by 
Nutrition International. SOLIDAR collaborated 
closely with relevant government authorities and 
other humanitarian actors during the projects’ 
implementation. SOLIDAR expresses its gratitude 
to SWISS SOLIDARITY for its magnanimous financial 
contribution towards these projects. 

| SAVE THE CHILDREN
Save the Children executed two projects to provide 
emergency relief assistance to the flood-affected 
vulnerable communities in Districts Jacobabad, and 
Sanghar, Sindh. The projects included the provision 
of food baskets, non-food items (hygiene kits, 
household kits, shelter kits), and hygiene promotion 
and psychosocial first aid sessions. The DRA project 
also included the provision of Multi-Purpose Cash 
Assistance (MPCA) to the selected households.

| TEARFUND
Tearfund responded to the floods and heavy rains 
by implementing 7 projects under FSL. The DRA 
Flood Response Project distributed agricultural 
inputs to farmers and provided multi-purpose cash 
assistance to households. The DEC Flood Response 
Project supported 2,100 vulnerable households 
with cash assistance and 1,500 small farmers with 
agricultural inputs. Hygiene promotion sessions 
and the distribution of hygiene kits benefited many © SIF
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households. In Peshawar, the Emergency Food and 
Relief Commodities Assistance project provided 
food, hygiene items, and basic household items to 200 
vulnerable households. The Tearfund Netherlands 
Response project reached 4,200 beneficiaries with 

food packages, hygiene kits, and health sessions. 
The Flood Response - Khyber Pakhtunkhwa project 
assisted 250 flood-affected families with food 
packages, mosquito nets, blankets, and hygiene 
kits. The Flood Response through Localized Multi-

Hazard Anticipatory Action Facility project supported 
350 households in highly affected areas with shelter 
assistance, non-food items, and temporary income 
opportunities. The Torrential Rain Response project 
helped 300 affected families with relief packages 
and dewatering activities.

| WELTHUNGERHILFE
Welthungerhilfe’s interventions mainly focus on 
alleviating hunger and contributing to food and 
nutrition security.  In the year 2022, Welthungerhilfe 
and partners responded to the devastating floods 
in Pakistan by providing emergency relief and 
recovery support to affected communities in Sindh, 
Baluchistan, Punjab, and Khyber-Pakhtunkhwa. 
Jointly with local partners and through its own 
funds,  Welthungerhilfe was able to reach out 
to communities quickly and provide life-saving 
assistance. Funded by FCDO and BMZ, multi-
sectoral relief and early recovery interventions 
followed. These covered food, cash assistance, 
water point rehabilitation, shelter, NFIs, hygiene 
kits, agricultural input, health/hygiene and nutrition 
education sessions, livestock vaccination, etc. In 
total 89,167 persons (42,528 male, 46,639 female) 
benefitted directly from one or more services. The 
projects continued and are ongoing in 2023 and 
have thus far reached additional beneficiaries.

© Save the Children
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| ACTED 
In Umerkot District, Pakistan, ACTED undertook 
a 14-month initiative to bolster the resilience of 
communities impacted by drought. With climate 
change intensifying drought occurrences and 
agricultural limitations, the intervention sought to 
address these challenges comprehensively. Acted 
employed practical measures and embraced a 
participatory approach, focusing on enhancing 

livelihood resilience through community capacity 
building and reinforcing disaster risk reduction 
practices. The intervention centered on three Union 
Councils of Umerkot, benefiting a total of 63,840 
individuals. Various activities were implemented, 
including climate-smart agriculture training, on-
farm technical support, provision of cash assistance 
for seeds and seedlings, livestock management 
training, and multi-purpose cash assistance. By 

supporting these highly vulnerable communities 
and bolstering their ability to navigate climate-
related risks, these initiatives aimed to foster long-
term resilience and sustainability.

| CARE INTERNATIONAL 
CARE International implemented a heatwave 
response project in District Sibi in Baluchistan. The 
project aimed to protect the vulnerable community 
from heatwaves by provision of protection kits, 
cooling stations, and disseminating information 
though IEC material displayed at various parts of 
the districts.. In District Sibi 1350 individuals were 
provided with heatwave protection kits.

The project also involved the establishment of five 
temporary cooling facilities at strategic locations, 
the development of Information, Education, and 
Communication (IEC) materials on heatwave 
preventive measures and the equipping of the 
local community and volunteers with emergency 
first aid management procedures for heatstroke. 
Arrangements were made for female beneficiaries 
e.g.: separate distribution points.  If female 
beneficiaries were unable to visit distribution sites, 
the kits were delivered to their doorsteps or left with 
a family member for delivery to their homes. Special 

Climate Change
Humanitarian Interventions

© ACTED



Pakistan Humanitarian Forum (PHF)31

© Islamic Relief



32Annual Report - 2022

arrangements were made for fruit and vegetable 
sellers, as they were not able to visit distribution 
sites. Therefore the kits were transported and 
provided to them at their worsites.

| ISLAMIC RELIEF
The impact of climate change is hitting 
Pakistan harder than is often realized.
Heatwaves and floods are occurring more 

frequently. Islamic Relief ensures that climate is a 
major consideration in all its work and supported 
532,567 people in 2022. In AJ&K, our aim was to 
engage communities in Haveli and Bagh through a 
plantation and advocacy campaign for the protection 
of biodiversity and policy discussions. This included 
the plantation of 67,000 wild trees on government 
and private land, establishment of 10 fruit orchards, 
construction of 20 gabion/retaining walls with 
bioengineering techniques, and the building of 
6 check dams to reduce water flow velocity over 
drainage ditches.

In Sindh, IR aimed to enhance the capacity of 
communities and civil society to engage with the 
government on climate change adaptation and 
governance. This involved develoopment of climate-
sensitive off-farm and on-farm livelihood models in 
targeted communities, particularly for vulnerable 
coastal farmers. Despite challenges in obtaining 
necessary permits and staff recruitment we 
were able to reach 5,853 people through different 
interventions and engagement with youth and 

various networks. We are also working with the 
national government to develop and implement 
policies to address climate change. Additionally, we 
are working with the media and academia to raise 
awareness among people about the worsening 
effects of climate change on Pakistan.We have 
also installed solar plants and windmills in Khyber 
Pakhtunkhwa and Balochistan to provide alternative 
energy solutions.

| MUSLIM HANDS
Overall MH provided help to 123520 people. 
MH distributed 60 water tanks in Sindh 

& 74 in South Punjab. 50 room air coolers and 
water chillers were distributed in South Punjab. 
20 heatwave stabilization camps were established 
in hot climate areas of Sindh, Balochistan, South 
Punjab and Central Punjab.

© Muslim Hands
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| AKAH
The Aga Khan Agency for Habitat 

implemented several projects in flood response 
and rehabilitation efforts in Pakistan. Its 
initiatives included the construction of lightweight 
prefabricated homes for flood-affected families and  
providing safe and durable housing solutions. These 
homes offered quick and efficient shelter to those 
who had lost their homes in the floods. The agency 
also worked on strengthening and rehabilitating 

flood mitigations that had been damaged by the 
floods, including embankments and levees, with 
the aim to prevent future flooding and protect the 
communities. The organization undertook the 
restoration and rehabilitation of drinking water 
supply schemes that had been damaged, ensuring 
that affected communities had access to safe and 
reliable water sources. Additionally, the agency 
provided essential non-food items like hygiene 
kits, blankets, and cooking utensils to meet the 

immediate needs of flood-affected families, along 
with distributing food items to ensure nutritious 
meals during the recovery phase. Through this 
comprehensive approach, the Aga Khan Agency for 
Habitat played a crucial role in supporting affected 
communities and helping them rebuild their lives in 
a sustainable and resilient manner.

| ACTION AGAINST HUNGER
Action Against Hunger implemented multiple 
projects in Pakistan to provide emergency assistance 
and improve disaster preparedness. The project 
“Multisector Emergency Support for Communities 
in Sindh” focused on providing aid to the flood-
affected communities in Kambar Shahdadkot and 
Khairpur districts. It involved various interventions 
such as provision of livestock kits, agricultural 
inputs, and tools, cleaning of irrigation channels, 
rehabilitation of water supply systems, construction 
of latrines, distribution of health and hygiene 
kits, conducting awareness sessions, medical 
camps, and micronutrient distribution. Another 
project called “Improved Pakistan Mission’s 
Preparedness and Readiness” aimed to assess 
the early recovery phase after recent floods and 
ensure stocked emergency WASH supplies for a 
quick response to vulnerable communities. Lastly, 

Disaster Risk Management (DRM)
Humanitarian Interventions

© AKAH
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the project “Strengthening Disaster Preparedness 
Systems in Sindh” focused on enhancing early 
warning monitoring, risk communication, and 
coordination for rapid-onset disasters through 
the operationalization of a centralized anticipatory 
action management information system. It also 
aimed to advocate for better linkages between social 
safety nets and disaster management departments 
and support the integration of early warnings and 
information dissemination to at-risk communities.

| CESVI
CESVI implemented the project “Strengthening 
resilience of populations vulnerable to recurrent 
disasters and emergencies in Sindh” with funding 
from ECHO. The project aimed to enhance the 

capacity of district administrations in implementing 
Disaster Risk Reduction (DRR) measures. The focus 
was on developing and improving DRR plans at the 
district level, ensuring that they are comprehensive 
and effective in addressing the specific vulnerabilities 
and risks faced by the population. By strengthening 
the district administration’s capabilities in DRR, 
the project aimed to enhance the resilience of 
vulnerable populations in Sindh, enabling them to 
better cope with and respond to recurrent disasters 
and emergencies.

| CONCERN WORLDWIDE
Concern Worldwide implemented the project 
“Responding to Pakistan’s Internally Displaced 
(RAPID) III” with funding support from BHA. The 

project aimed to respond to medium and large-scale 
disasters in Pakistan while also focusing on capacity 
building of Disaster Management Authorities 
(DMAs) and NGOs in disaster preparedness, 
planning, and response. The integrated 2022 flood 
response was implemented in 16 districts of Sindh 
and Balochistan, with additional country-wide 
protection sub-grants specifically addressing the 
needs of the transgender community benefiting a 
total of 520,424 individuals with 27% female, 44% 
children and 2% transgender. The flood response 
prioritized life-saving humanitarian assistance 
in the sectors of shelter and settlement, water, 
sanitation, and hygiene (WASH), Multi-Purpose Cash 
Assistance (MPCA), and protection. Additionally, the 
project emphasized the capacity building of DMAs 
and local NGOs to enhance disaster preparedness, 
planning, and effective humanitarian response.

| DIAKONIE KATASTROPHENHILFE
A project is being implemented by Diakonie 
Katastrophenhilfe in partnership with Community 
World Services Asia (CWSA) and Participatory Village 
Development Program (PVDP), which is  aimed 
at  strengthening livelihoods and improving the 
resilience of vulnerable agricultural communities 
in Districts Tharparkar and Umerkot of Rural Sindh, 
Pakistan. The duration of the project is from 01 
December 2021 to 31 October 2023. In the first year 
of its implementation, the project achieved multiple 
outputs including the distribution of Multi-Purpose 
Cash Assistance of 8,000 PKR each to 1,000 farmers 

© CESVI
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for three months during lean period (April to June) 
and disbursement of a complete agriculture package 
to 1,000 farmers. The package included local breed 
of goats, cropping seeds (Millet and Cluster bean), 
seasonal vegetable gardening seeds and kits, 
hayrack, livestock shelter, fruit, and fodder trees. 
The agriculture package was distributed before the 
monsoon allowing the affected farmers to cultivate 
their land and benefit from other assistance to 
become more resilient to the negative impacts of 
the drought. CBDRM plan was also developed at 
the village level, which involved establishing an ERT 
and providing them with training and toolkit. This 

intervention equipped them to be well prepared for 
future emergencies /crises.

| IMC
International Medical Corps (IMC) project “Building 
Resilience and Preparedness in Pakistan” 
was aimed at strengthening the resilience and 
preparedness of Afghan refugees living in Pakistan’s 
Khyber Pakhtunkhwa province. This equipped 
them with the necessary resources to respond 
to disasters. The region frequently experiences 
floods, during monsoon season and landslides, 

and earthquakes in its mountainous areas. These 
disasters often lead to food shortages and disease 
outbreaks. Given the existing strain on healthcare 
facilities and weak systems in the country, Afghan 
refugees have limited resources to function as 
their own first responders. The project focused on 
providing the Afghan refugees with the support and 
tools they needed to enhance their resilience and 
preparedness in the face of such challenges.

| ISLAMIC RELIEF
Mitigating the disaster risks and reducing 
climate related damages is one of our 
top priorities in Pakistan. IR has built the 

resilience of communities by engaging children, 
women, men, and the elderly in spreading 
knowledge about the importance of disaster risk 
reduction (DRR) and creating awareness among 
communities to reduce disaster risks. Overall 
it supported 14,101,156 people. At the time of 
disasters, collaboration is key in helping the 
communities. Islamic Relief in collaboration with 
Shelter Box has distributed shelter kits among the 
affected communities in Sindh and Balochistan. 
Islamic Relief and UNDP have joined hands to 
assist  the people who suffered huge losses in the 
recent floods. Working together with Disasters 
Emergency Committee (DEC), Islamic Relief is 
providing lifesaving aid to the people in DI Khan and 
Tank, including blankets, food packs, hygiene kits, 
which are still essential for the people affected by 
the floods.

© Diakonie Katastrophenhilfe
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| ACTED
Acted implemented the “Cash Assistance and 
Restoration of Livelihoods in Sindh Province, 
Pakistan” project, focusing on Umerkot District. The 
10-month intervention was aimed at addressing 
the recovery needs of vulnerable populations and 
bridging the gap between emergency response 
and rehabilitation. Small  farmers and daily wage 
laborers, already affected by drought, locust 
attacks, and the COVID-19 pandemic, faced 
additional challenges due to recent floods. The 
project was aligned with the ongoing response 
efforts by other humanitarian actors in the district to 
maximize impact. The project encompassed various 
activities such as community-based disaster risk 
management, COVID-19 prevention, climate-smart 
agriculture, cash-for-work programs, health and 
hygiene initiatives, nutrition support, small business 
grants, and infrastructure construction. Emphasizing 
a participatory approach and community capacity 
building, the project facilitated rapid recovery and 
resilience building for sustainable livelihoods which 
included construction of roads, seed storage bins, 
water ponds for animals, and animal shelters.

| HELPAGE INTERNATIONAL
HAI’s project “Life-Saving Support to 

Flood 2022 Affected Communities in Jacobabad” 
aimed to support individuals severely impacted 
by the floods in Pakistan. HelpAge International 
distributed bedding & temporary kits, and disbursed 
cash to address immediate needs. The organization 
also worked to support the affected communities 
by providing relief and assistance in areas such as 
housing, infrastructure, and agricultural recovery. 

In another project “Responding to urgent needs 
of Flood affected vulnerable people including 
older people’s families and families of People with 

disabilities in District Jhal Magsi, Balochistan, 
Pakistan,” HelpAge International focused on 
addressing the specific needs of older people and 
the differently abled persons. It provided non-food 
items, cash grants, hygiene kits, and conducted 
awareness sessions on key hygiene practices. 
Additionally, assistive devices were distributed 
amongst them to enhance their mobility and reduce 
dependency, so that they can better perform routine 
chores.

HelpAge International also actively supported flood-
affected older people in Nowshera District, Khyber 
Pakhtunkhwa, through the project “Supporting 
immediate lifesaving needs of flood-affected 
older people by providing multipurpose cash 
grant in Nowshera District Khyber Pakhtunkhwa.” 
The project aimed to provide multipurpose cash 
transfers to meet the immediate lifesaving needs 
of older people and their families. The organization 
worked in partnership with local implementing 
partners and utilized mobile cash transfer services 
to ensure efficient and timely assistance.

| HOPE’87
The project “Fighting the Impact of COVID-19 
Pandemic in Pakistan (FICP)” implemented 
by HOPE’87 aimed to enhance the skills and 

Economic Assistance in Emergencies
Humanitarian Interventions
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competencies of young women and men, with a focus 
on Afghan refugees, to mitigate the negative effects 
of the pandemic. It was co-funded by the Federal 
Ministry of Social Affairs, Health, Care and Consumer 
Protection, Austria. The project offered courses in 
various areas including digital technology, art, and 
crafts, tailoring and embroidery, 21st Century skills 
education, construction and renovation, marble 
mosaic, and biotechnology for medical labs. Key 
activities included mapping deserving participants, 
providing specialized skills training, conducting 
general training on Mental Health and Psychosocial 
Support, organizing team building and strategic 
time management techniques, offering incubation 
support along with the provision of shared space 
with fully equipped tools and establishing linkages 
with small and medium enterprises , among others.

| ISLAMIC RELIEF
Islamic Relief supported 242,343 people 
in regaining their livelihoods after losing 

everything to floods. Islamic Relief is all set to 

rehabilitate indigenous irrigation water harvesting 
structures and diluting/rehabilitation of kacha 
irrigation channels through cash-for-work, food-
for-work, and food-for-assets interventions in the 
flood-affected areas. In addition, farmers are being 
trained in resilient agriculture and good livestock 
management practices to promote a resilient 
lifestyle among the affected population. 

The rehabilitation of damaged shops and 
businesses along with the development of small 
& medium enterprises will enable the people to 
earn their livelihoods and provide for their families 
including decent meals shelter and education 
to their children. Islamic Relief distributed cash 
grants and de-watering pumps to support flood-
affected communities in BLN. The organization 
reached out to 80,000 people, ensuring transparent 
cash transfers and efficient distribution. Through 
the distribution of food packages, hygiene kits, 
and multipurpose cash grants, IR supported the 
most vulnerable households. Islamic Relief and 
UNDP have joined hands to help the people who 
suffered huge losses in the recent floods. The 
partnership will create income opportunities for 
households affected by the floods & support the 
construction of community infrastructure. In an 
effort to economically empower women, Islamic 
Relief is providing them with startup grants as well 
as vocational and enterprise trainings.

| TEARFUND
Tearfund executed two projects in response to 

socio-economic challenges and the impact of 
floods on communities. The first project, named 
“Empowering Communities to Address Socio-
Economic Challenges II,” aimed to enhance the 
economic empowerment of women and youth, 
thereby strengthening the local community. This 
initiative sought to foster a change in community 
attitudes by utilizing available resources to find 
solutions for common issues. It involved the 
establishment of three skills development centers, 
providing capacity building to the community, 
promoting tree plantation, and raising awareness 
among participants about environmental 
conservation and sustainability. 

The second project, titled “Localized Multi-Hazard 
Anticipatory Flood Response II,” aimed to improve 
food security and provide essential veterinary aid 
to communities affected by floods. This project 
distributed 135 packages of dry animal feed and 100 
Agri-input packages containing seeds and fertilizers 
for the rabi/kharif season. It also implemented cash-
for-work programs for 70 households, focusing on 
the repair and rehabilitation of 50 animal shelters. 

© HOPE’87

© Tearfund
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| AAR JAPAN
AAR Japan developed a project aimed at increasing 
the education opportunities for differently abled 
children in Haripur District, Khyber Pakhtunkhwa 
Province. The project introduced the concept 
and practice of Inclusive Education (IE) to enable 

Building upon the achievements of the first and the 
second year, the project aims to implement IE in two 
schools: KTS Boys’ School and PATHAN Girls’ School

| ACTED
Under the FCDO-funded Leave No Girl Behind 
initiative, ACTED implemented the 4-year project 
“Closing the Gap: Educating Marginalized Girls in 
Sindh and Khyber Pakhtunkhwa.” It focused on 
non-formal education in Districts of Kashmore, 
Jacobabad (Sindh), and Lakki Marwat Khyber 
Pakhtunkhwa, addressing barriers to education. 
The program included Accelerated Learning, 
Literacy and Numeracy classes, as well as skills 
development/TVET and financial literacy training. 
ACTED, in partnership with others, implemented 
the “Pakistan Flood Response 2022” project. 
Supported by Education Cannot Wait, it aimed to 
provide inclusive and quality learning for flood-
affected children. Temporary learning spaces were 
established, and psychosocial support was offered. 
As part of the program, teacer training, gender- and 
age-sensitive services, and culturally appropriate 
educational information were provided. ACTED also 
focused on mental health and psychosocial support, 
conducted capacity building activities on gender-
based violence, implemented interventions related 

to menstrual health & hygiene and conducted an 
enrollment campaign.

| CARE INTERNATIONAL
The goal of our three-year project is to improve 
the well-being of the most vulnerable Afghan 
refugees and host community children - especially 
girls and those with disabilities - through the 
provision of inclusive, equitable and sustainable 
quality education in a safe and accessible learning 
environment.

Education in Emergencies
Humanitarian Interventions

differently abled children to study together with 
other children while considering reasonable 
accommodation for them. 

© AAR Japan

© CARE International
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Marginalized Afghan refugees and host community 
children and adolescents are empowered through 
increased access to inclusive, equitable and quality 
education in Baluchistan and Khyber Pakhtunkhwa 
provinces.

Enhanced the psychosocial well-being of the most 
vulnerable Afghan refugees and Pakistani children 
in schools by implementing prompt and robust 
response mechanisms that address their protection 
concerns to actively and confidently navigate their 
lives.

The project directly targeted 9,570 individuals 
(including 8,000 children, 370 teachers and 1,200 
PTSMC members).  Additionally, 39,470 individuals 
comprising 38,000 community members (Parent, 
elders, religious leaders, education officials etc.) 
will also benefit from it, 760 children were referred 
to UNHCR primary schools and 710 children to 
high schools (Of the direct beneficiaries) , thereby 
deriving further indirect benefits from the project.

CRS
CRS and partners are supporting 55 schools in 
three districts: Jacobabad and Dadu in Sindh, 
and DI Khan in Khyber Pakhtunkhwa through 
their EiE projects. The project aims to improve 
children’s access to schools in their communities 
through the rehabilitation of flood-damaged 
schools, psychosocial support to the children and 
rehabilitation of WASH facilities and supplies. The 

CRS is supporting the schools in teaching-learning 
materials, recreational kits, and teachers training 
on multigrade and activity-based learning. The 
project has reached 13,066 students. Currently, 
the CRS is expanding the project to more schools 
to reach the additional children in the respective 
districts. It is closely coordinating its activities with 
the education sector working groups, provincial 
education departments and PDMAs.

| HELVETAS
HELVETAS implemented the project 

“Humanitarian Response to Address the Immediate 
Life Needs of Vulnerable Afghan Communities 
in Khyber Pakhtunkhwa - Pakistan.” The project 
provided health, education, and protection services 
to Afghan refugees in six districts of Khyber 
Pakhtunkhwa, enhancing their resilience and 

© Helvetas
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addressing their immediate and chronic needs. 
Through a unique identification process and referral 
approach, vulnerable individuals were reached 
and provided with specialized services, assistive 
devices, and rehabilitation. The project also 
focused on strengthening public health facilities 
and enrolling Afghan children in non-formal 
and formal education programs. The outcomes 
included targeted enrollment, provision of learning 
materials, counseling, catch-up classes, teachers 
training, and the provision of necessary materials 
and equipment for education. It has an integrated 
approach in identifying non-school going children 
in all 3 components i.e., education, health, & 
protection.

| HOPE’87
HOPE’87 implemented the project 

“Access for Out of School Children to Education 
and Safe Schools in Pakistan (ACCESS)” The 
project aimed to expand access to education for 
over 188,610 children, including Afghan children, 
who were out of school or at risk of dropping out. It 
focused on improving learning outcomes, providing 
psychosocial support to teachers, strengthening 
school management committees, and enhancing 
capacity in public health emergency and disaster 
management. The project also had wider 
transformative impacts, such as raising community 
awareness on COVID-19 prevention, improving 
social and economic status, promoting female 

participation in governance, and preparing future 
female education leaders. The interventions included 
establishing community schools, teachers’ training 
for quality education, provision of educational 
materials and infrastructure, social-emotional 
learning activities, enrollment campaigns, and 
support for Afghan students through an education 
voucher scheme. The project aimed to improve 
primary school access, enrollment, retention, and 
the quality of primary education.

| INTERNATIONAL RESCUE COMMITTEE
The IRC, in collaboration with its 
implementing partners, supported 248,172 

clients focusing on improving access to education 
for the girls affected by the floods in targeted 
districts namely Nushki, Jafferabad, Naseerabad, 
Sohbatpur and Awaraan in Balochistan. 

© Yasir Aslam @ HOPE’87/ Cover photo
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The IRC established Safe Healing and Learning 
Spaces (SHLS) to provide emergency education, 
life skills, and psychosocial support. The IRC 

also established and reactivated child protection 
committees and Parent-Teacher-Student 
Management Committees (PTSMCs) in targeted 

communities and schools. Child clubs were also 
established and equipped with life skills training. 
Dignity kits for girls of reproductive age and 
hygiene kits for children were distributed to ensure 
their well-being and hygiene. Rehabilitation of 10 
government Schools was completed in the targeted 
districts.

| KNK JAPAN
The KNK project focused on improving girls’ 
secondary education in Battagram, Mansehra and 
Abbottabad Districts in Khyber Pakhtunkhwa by 
expanding school facilities, providing teacher and 
parent training, and implementing ICT and life 
skills education. Outcomes included constructing 
classrooms and toilets in GGSS Havelian, GGSS 
Shamdara, and GGSS MMK, and achieving significant 
improvements in enrollment and dropout rates. 
Net enrollment rates increased to 100% in GGSS 
Shamdara, 105% in GGSS Havelian, and 52.5% in 
GGSS MMK, while dropout rates decreased to an 
average of 2.69%, with GGSS MMK at 0%, GGSS 
Shamdara at 4.8%, and GGSS Havelian Village at 
3.27%. Teachers’ training, parent involvement, and 
life skills training were successfully implemented. 
Advocacy efforts involved forming community 
advocacy groups and utilizing Girls’ Youth 
Ambassadors through social media and enrollment 
campaigns. The next project aims to continue with 
the same  goals (facilities, training, ICT, and life 
skills education) in GSS Thakot, GGSS Oghi, and 
GGMS Banna Allai.

© Right to Play
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| RIGHT TO PLAY
The “Building Back Better” project, implemented by 
Right to Play, focused on addressing the educational 
challenges caused by the COVID-19 pandemic. The 
project ensured that children had continued access 
to safe, engaging, and high-quality education, even 
during remote learning. As part of the project, 
consultative meetings were conducted with key 
stakeholders such as the District Coordination for 
Assistance and Rehabilitation (DCAR), the Social 
and Emotional Learning Department (SELD), and 
the School Textbook Board (STBB). Trained coaches 
facilitated regular play-based learning activities 
with a gender responsive approach, ensuring 

equitable access to educational opportunities 
for both girls and boys. By implementing these 
initiatives, the project promoted resilience and 
ensured the continuity of education for children in 
challenging circumstances. Additionally, to engage 
children in meaningful learning experiences, sports 
tournaments and festivals were organized in and 
around the targeted schools.

| SOLIDAR SUISSE
SOLIDAR supported over 11000 vulnerable refugees 
in the urban refugees’ settlement of Peshawar 
through the provision of food and Non-food Items. 

The relief package was designed in accordance with 
the specific needs and requirements of the Afghan 
refugees and implemented with strict adherence 
to humanitarian principles including impartiality, 
transparency, accountability, neutrality, and non-
discrimination.

To address the educational challenge of refugee 
children, 08 Non-Formal Education centers have 
been established within refugee communities 
in urban settlements in Peshawar. More than 
360 children are enrolled in these NFE centers 
thereby receiving basic education. A significant 
portion of the enrolled children were working as 
rag pickers, fruit sellers, and polythene sellers. 
The project empowered eight women support 
groups by supporting them in implementing health 
and hygiene, GBV and child protection awareness 
raising sessions as well as linkage/referral 
activities within the respective communities. 
SOLIDAR works closely  in cooperation  with 
government authorities to implement the project. 
SOLIDAR commends Swiss Solidarity, AWO, and 
Volkshilfe/NiN for their generous financial support. 
Moreover, another project improved basic education 
access for 1175 disadvantaged children, reducing 
their risk of child labour, abuse, and violence. 
The project also provided on-the-spot-support 
to teachers in improving teaching and learning 
methodologies. Moreover, it also sensitized 
members of disadvantaged communities – mostly 
parents – about child rights, particularly focusing 
on organizing communities to prevent the worst 
forms of child labour, violence, and abuse.

© Solidar Suisse
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Ensuring access to healthcare services in emergencies is of paramount importance as 
it addresses the immediate health needs of affected populations and contributes to 
their overall well-being, resilience, and recovery. Organizations such as CARE 
International Pakistan, CONCERN Worldwide, HelpAge International, Human Appeal, 
IMC, International Rescue Committee, Jhpiego, MDM, Mercy Corps, Muslim Hands, and 
Save the Children have implemented impactful healthcare projects. Their initiatives 
included a wide range of healthcare services including emergency care, reproductive 
health support, vaccination campaigns, mental health support, and capacity building.

GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad, Gilgit Baltistan
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| CARE INTERNATIONAL
CARE International Pakistan implemented two 
projects in Pakistan related to COVID-19 response: 

The project “CUSA Second Wave Covid-19 
Emergency Response Pooled Fund” supported the 
public sector health facilities in targeted districts 
to prepare and respond to the COVID-19 emergency 
through the provision of medical equipment, WASH-
IPC kits, and training in health facilities and the 
catchment  areas. It also included the distribution of 
medical equipment, PPEs, and WASH kits to health 
facilities. Awareness sessions on health, hygiene, 
and vaccination were conducted in catchment areas 
and educational institutes. 

Another project “Strengthening government sector 
health system and providing immediate emergency 
response to curtail the outbreak of COVID-19 
across Pakistan in Punjab, Sindh, Baluchistan, 
and Khyber Pakhtunkhwa provinces (Pakistan 
COVID-19 Response ECHO)” supported government 
to overcome the significant obstacles in delivering 
essential Covid-19 testing and medical assistance to 
at-risk populations. It focused on  providing health 
packages, WASH support, health advice through 
telephones and distribution of soaps to vulnerable 
households in 14 districts across Pakistan.

| CONCERN WORLDWIDE
Concern Worldwide implemented six programs 
with a focus on the health sector, benefiting a 
total of 2,346,466 individuals. The three COVID-19 
emergency response projects were executed in 
Sindh, Khyber Pakhtunkhwa and Baluchistan with   
the financial support of  ECHO, and BPRM.   The 
three flood emergency response projects were 
implemented in Sindh with the funding support 
from FCDO, DEC and Community Chest of Korea 
(CCK) which focused on improving the health 
sector at the institution and community level. The 
COVID-19 response projects prioritized the health 
system and supported the government’s COVID-19 

response plan through the provision of PPEs, 
laboratory and other diagnostic equipment, and 
non-medical equipment such as nebulizers, oxygen 
concentrators, disinfection materials, LHW toolkits, 
and sanitation and handwashing stations, besides 
creating mass awareness. The flood response 
projects focused on providing  primary healthcare 
services through mobile health camps and static 
health facilities. Priority was given to the recovery 
of critical infrastructure in the targeted health 
facilities, while clean delivery kits were provided 
to pregnant women and referral support to the 
patients needing secondary care.

| HELPAGE INTERNATIONAL
HelpAge International undertook a humanitarian 
program in five flood-affected regions in Pakistan, 
in collaboration  with local partners such as 
HANDS, CDF Jhal Magsi, REEDS Pakistan, and 
IDEA. The program had a strong focus on providing 
immediate assistance to the highly vulnerable 
individuals, including older people, their families, 
and the differently abled persons. The program 
achieved significant outcomes, including the 
distribution of hygiene kits that led to improved 
sanitation practices and a reduced risk of diseases. 
Vulnerable individuals and families were provided 

Health
Humanitarian Interventions

© Concern Worldwide
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with bedding and winterization kits, ensuring they 
had adequate shelter and protection during harsh 
weather conditions. Dignity kits were distributed, 
positively impacting the well-being and self-esteem 
of the affected population, with specific attention 
given to older individuals and the differently abled 
persons. Protection kits were provided, equipping 
individuals with safety measures, identification 
documents, personal safety items, and access to 
legal assistance when needed. The distribution 
of multipurpose cash assistance empowered the 
affected households to address immediate needs 
and make decisions according to their priorities.

| HUMAN APPEAL
In response to the urgent need for medical 
assistance in the flood-affected regions of 

Pakistan, Human Appeal undertook a remarkable 
initiative by establishing mobile medical clinics in 
the flood affected regions of Sindh and Punjab. The 
mission drove this innovative project to effectively 
address the pressing healthcare needs of the 
communities adversely impacted by the floods.

The mobile medical clinics were a lifeline for the 
affected populations, as they brought essential 
healthcare services directly to them. Staffed by 
compassionate medical professionals, these clinics 
ventured into remote areas in specially outfitted 
vans. This strategic approach ensured that even 
the most isolated and hard-to-reach communities 
could access the vital medical care they desperately 

required. The primary objective of the project was to 
provide comprehensive and immediate healthcare 
support. The clinics offered consultations to 
individuals in need, diagnosing their conditions, 
and prescribing appropriate medications, all free of 
cost, benefiting 7,372 individuals.

| IMC
IMC implemented the “Emergency 

Flood Response” project in Sindh and Khyber 
Pakhtunkhwa, providing primary healthcare 
services, including disease prevention, injury 
management, reproductive health, and WASH 
services. Eleven Medical Mobile Teams (MMTs) 
were deployed in Districts Jamshoro, Mirpur Khas, 
Dadu (Sindh), and Charsadda Khyber Pakhtunkhwa. 
These teams conducted a range of services including 
general consultations, nutrition services, maternal 
and child healthcare, medicine distribution, hygiene 
promotion, pit latrine construction, and water 
distribution.

In the “Enhancement of COVID-19 coverage in 
District Peshawar-Khyber Pakhtunkhwa, Pakistan” 
project, IMC aimed to improve COVID-19 vaccine 
coverage by offering vaccination services to 
vulnerable populations. The project focused on 
enhancing accessibility through mobile teams 
and providing accurate information to enhance 
knowledge and attitudes towards the COVID-19 
vaccination.

| INTERNATIONAL RESCUE COMMITTEE
The IRC, along with its implementing 
partners executed six projects in the 

following districts: Lasbela, Nushki, Jhal Magsi, 
Sohbatpur, Jaffarabad and Naseerabad in Balochistan 
province; District Dadu, Badin, Khairpur, Sanghar, 
and Mirpur-Khas districts in Sindh; Rajanpur 
district in Punjab and DI Khan and Charsadda 
Districts in Khyber Pakhtunkhwa province. Through 
various projects, 142,249 clients received sessions 
pertaining to Mental Health & Psychosocial Support 
(MHPSS), protection, life skills, health & hygiene, and 
recreational activities to reduce trauma and anxiety 
in women, adolescent girls, and children. 

IRC provided essential medicines, supplies, and 
equipment for health camps in flood-affected areas. 
The medical camps were equipped with ambulances 
and offered services for dengue and malaria testing. 
Additionally, they conducted nutrition screening of 
pregnant & lactating women. A referral pathway was 
also put in place to facilitate skilled birth deliveries, 
provide long-acting contraceptives, and manage and 
treat STIs (sexually transmitted infections), along 
with other reproductive health care. Under these 
projects, IRC established 201 medical camps and 
rehabilitated 29 Health facilities in targeted districts.

| JHPIEGO
In the aftermath of devastating floods, District 
Lasbela’s Hub city emerged as a densely populated 
area with a 0.2 million population. Jam Ghullam 
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Qadir Government Hospital saw a substantial surge 
in patients seeking both outpatient and inpatient 
services, as people from surrounding areas sought 
shelter and relief. Jhpiego Pakistan and the district 
administration devised a relief plan, distributing 
mosquito nets, conducting anti-malaria and dengue 
space spraying drives, and organizing a medical 
health camp. Pregnant women and residents 
in submerged areas were identified as primary 
beneficiaries. Lady Health Workers were mobilized 
to maximize outreach. This humanitarian response 
restored hope and trust, reassuring the flood-
affected people of a better future.

Jhpiego collaborated with the Expanded Program 
on Immunization (EPI) to enhance immunization 

coverage and service quality in under-immunized 
communities. A human-centered design approach 
was employed to reduce dropouts, improve follow-
up vaccination, and seize opportunities for catch-
up vaccination. Trust-building with communities 
was deemed crucial, which was achieved through 
capacity-building, providing quality services, 
aligning delivery arrangements, and fostering 
positive engagement between providers and clients.

| MERCY CORPS
Mercy Corps Pakistan, with its partner organizations, 
responded in flood disaster in Baluchistan 
(Sohbatpur, Jaffarabad, Quetta) and Sindh 
(Jacobabad, Shikarpur, and Qambarshadatkot) 
through the Flood Emergency Response 2022 
project. With a focus on the most affected 
communities, Mercy Corps provided integrated 
humanitarian assistance in line with the UN Flood 
Response Plan. Mobile health camps and antenatal/
postnatal centers were established to ensure 
access to primary healthcare services along with 
dewatering activities held in district Sohbatpur. The 
district administration honored Mercy Corps with an 
appreciation letter.

| MUSLIM HANDS
Through its project,  MH organized 50 

medical camps, 160 H&H sessions, 160 IYCF /
Nutrition sessions with PLWs (Pregnant & Lactating 
Women) and identified and referred more than 1000 
MAM/SAM cases. 10 BHUs were provided with three 

months stock of medicines.  12 EPI centers were 
rehabilitated through the provision of furniture, 
essential medical equipment, and infrastructure 
rehabilitation. 60 awareness sessions on nutrition 
and hygiene were conducted specifically targeting 
health workers. More than 5000 people were 
engaged through community meetings.

Through the contributions of Qarshi Foundation,  
MH distributed herbal medicines and clean drinking 
water among 2500 families in South Punjab. In 
partnership with TIKA (Turkish Cooperating Agency in 
Islamabad), MH managed a mobile health unit which 
was refurbished and designed keeping in view cultural 
aspects to manage males & females separately. The 
unit, specifically donated by TIKA, was intended for 
flood affected areas to serve the communities having 
no access to nearby health facilities.

© Jhpiego

© Muslim Hands
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| MDM
The HIP 2022 initiative was launched in June 
2022 with the aim to continue to provide 

essential and lifesaving care and services to Afghan 
Refugees.

Five medical teams were assigned to 13 BHUs in 
six districts and provided curative and preventive 
services on a weekly rotational basis. During the 
project period 26664 consultations were provided 
to Afghan Refugees in 6 districts. 4394 women 
received antenatal care (ANC) consultations. 
Postnatal care consultations  were provided to 1500 
women. Counseling on family planning and healthy 
spacing was provided to 3420 women. 746 women 
opted for FP methods after the counseling. MDM 
provided emergency assistance in the Districts of 
Nowshera and Charsadda by establishing four (4) 
clinics for the flood affected population. The aim 
of this intervention was to ensure that vulnerable 
people, regardless of their status, had access to 
primary healthcare services.

A total of 18489 OPD services were provided 
while1637 women received Antenatal Care (ANC) 
consultations. Counseling on healthy spacing was 
provided to 1984 women out of which 402 women 
adopted different methods for health birth spacing. 
7766 Nutrition screenings were conducted for 
children aged 6 to 59 months.

| SAVE THE CHILDREN
Save the Children implemented the Afghan Refugee 
Crisis 2022 project which focused on addressing 
the specific needs of adolescent girls, both within 
and outside the camp, in Balochistan, as well as 
in host communities. Through safety audits and 
assessments using the SCI Tool, risks to girls and 
women were identified and mitigated, particularly 
concerning gender-based violence, sexual 
exploitation and abuse, and other forms of harm. 

Based on the identified gaps and needs, the project 
included activities such as training government 
service providers, conducting awareness sessions, 
facilitating consultative sessions with adolescent 
girls, providing orientation to service providers, 
linking mothers and adolescent girls with SRH 
service providers, organizing nutrition awareness 
sessions, and conducting community-level sessions 
on existing services, including GBV and women and 
girls’ protection units.

© Save the Children
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The nutrition sector holds a crucial role in addressing the dietary and health needs of 
vulnerable populations, particularly those at risk of malnutrition. Organizations such 
as CONCERN Worldwide, GAIN, HOPE'87, Human Appeal, and Islamic Relief  
recognize the importance of this sector in improving nutrition outcomes and overall 
well-being. Their programs provide food assistance and education, and focus on  
capacity-building efforts to combat malnutrition and promote healthier communities.

GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad, Gilgit Baltistan
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| CONCERN WORLDWIDE
CONCERN Worldwide implemented the project 
“Piloting CMAM Surge Approach - A Step Towards 
Building Health System Preparedness” in the 
field of nutrition. Building on the success of the 
pilot project, CONCERN Worldwide continued to 
implement the successful CMAM Surge Approach 
in Districts Umerkot and Tharparkar through their 
own funding and with the support of ECHO. This 
program included setting up CMAM Surge facilities 
in health facilities, training health - care providers 
and nutrition staff, and conducting orientation 
sessions on the approach. ECHO also funded a 
consortium program led by WFP with Concern as an 
implementing partner through local partner PPHI 
in District Tharparkar.

| GAIN
The ‘’Sub-National Food Systems Dashboard’’ 
project, implemented by GAIN in partnership with 
the Government of Pakistan, aimed to collect 
subnational data on key food systems indicators. 
The project facilitated the use of the dashboard 
by national, provincial, and city-level government 
authorities to support improved policies and actions 
in food systems. The dashboard served as a tool 
for tracking progress, ensuring accountability, 

and guiding efforts to transform food systems, 
improve diets, and address environmental impact. 
This initiative aimed to benefit individuals at risk 
of hunger, malnutrition and job losses in the food 
system, as well as the impacts of climate change 
and environmental degradation.

| HOPE’87
HHRD’s ‘’Dadu (Mehar) Fire Incident 

2022’’ project aimed to provide immediate 
assistance to the affected community in village Faiz 
Muhammad Chandio. The tragic incident resulted 

Nutrition
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in the loss of 09 lives, destruction of around 10 
homes, and the death of more than 160 livestock. 
The project focused on providing dry ration support 
to the 300 most affected families, addressing their 
immediate food needs. This initiative aimed to 
alleviate the hardships faced by the community 
heavily dependent on agriculture and livestock and 
whose sources of survival were severely impacted 
by the devastating fire.

| HUMAN APPEAL
Human Appeal conducted various projects 
to support the most vulnerable with 

nutritious food during the month of Ramadan, Eid 
ul Adha, and particularly soon after the devastating 
floods.

‘Distribution of Eid Meals’ project supported 
vulnerable families by distributing Eid meals 
(oil and rice) on Eid ul Adha. It also focused on 
supporting the poor and vulnerable by distributing 
fresh Qurbani meat (sacrificial meat), benefiting 
6,297 families, to meet their dietary needs during 
the festive season.

Human Appeal undertook multiple projects to 
distribute food packs and nutritious cooked food 
among the flood affected. The ‘Humanitarian 
Assistance to most flood-affected communities in 
Sindh – Pakistan’ project, for instance, provided a 
vital support to 10,240 most affected individuals. 
Human Appeal also partnered with the WFP to 
provide food ration packs to the flood affected 

communities in the Districts of Dadu ,Kambar 
and Shahdadkot in Sindh. In total, Human Appeal 
reached 437,498 people under this program in 2022.

| ISLAMIC RELIEF
We believe health is the foundation for long-
term development. Without access to health 
services and nutrition, it is impossible for 

people to move beyond the urgency of meeting their 
most basic needs. IRW implemented the Aqiqah and 
Adak Project, which combines two forms of animal 
slaughter within Islamic tradition with the aim to 
provide fresh Aqiqah and Adak meat packets as an 
essential source of supplementary protein on an 
ad hoc basis among 800 children to sustain their 
nutrition intake for their better health during the 
floods 2022.

© Human Appeal



Pakistan Humanitarian Forum (PHF)57

GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad



58Annual Report - 2022

| CARE INTERNATIONAL
 The partnership between CARE International 
Pakistan, the Better Cotton Initiative (BCI), and 
CARE International UK had a significant impact on 
women’s empowerment in the cotton sector. Despite 
funding reductions in the WOW program, the project 
successfully achieved its objectives. Through 
targeted training programs, the project enhanced 
the capacity of Implementing Partners (IPs) and 
engaged workers in the cotton sector, leading to 
greater awareness and sensitivity towards gender-
related issues. This resulted in a more inclusive 
and supportive environment for women, promoting 
their recognition and contributions within the 
industry. Gender mainstreaming efforts in cotton 
production empowered women by providing training 
and promoting their active participation at all levels. 
This led to improved access to resources, increased 
decision-making power, and greater leadership 
opportunities for women. Furthermore, the project 
addressed women’s health and hygiene needs 
through the distribution of hygiene kits, ensuring 
improved hygiene practices and better overall well-
being for women working in the sector.

| ISLAMIC RELIEF
Community Resilience programming is 
designed to support community level 

development and conflict prevention activities to 
support the community. IRP implemented projects 
aimed at promoting community resilience, social 
cohesion, and conflict prevention in the tribal 
districts of Khyber Pakhtunkhwa. The project 
included training sessions on social cohesion, civic 
education, and conflict resolution for farmers, 
peace committee members, journalists, and 
youth. Farmers also participated in identifying and 
implementing social action projects, while CSOs 
and NGOs engaged in consensus meetings on 
Khyber Pakhtunkhwa government reforms. The 
project conducted a pre- and post-KAP survey for 
Khyber District to measure its impact.

| NORWEGIAN CHURCH AID
Norwegian Church Aid (NCA) 

implemented the “Faith in Action for Equal 
Opportunities” initiative, which promoted interfaith 
harmony, cohesiveness, and peace building among 
diverse communities in Chitral and Peshawar Districts 
of Khyber Pakhtunkhwa. The initiative successfully 
fostered peaceful and harmonious coexistence, 
empowered women, and facilitated dialogues among 
faith communities. Key activities included training 
sessions for youth on positive gender behavior, 
vocational skills development for marginalized youth, 
and awareness campaigns on gender and climate 
change led by faith leaders and youth.

| WELTHUNGERHILFE
Welthungerhilfe strongly promotes 

localized response and coordination mechanisms, 
involving the civil society and government 
authorities. 

‘ToGETHER’, a global Localization Program  funded 
by the German Foreign Federal Office (GFFO) was 
implemented by Welthungerhilfe and local partners 
in Pakistan. Local partners assume leading roles 
in strategic decision-making, timely and effective 
coordination, and implementation of humanitarian 
action. Through the project’s Humanitarian 
Operation & Innovation Facility, the partners 
supported 29,950 individuals to cope with returns, 
heatwaves, and floods. 

In cooperation with local authorities, Welthungerhilfe 
and partners provided relief during heatwaves 
to 21,327 direct beneficiaries, utilizing  their own 
funding resources. 

Welthungerhilfe’s project ‘Localized Multi-hazard 
Anticipatory Action Facility,” funded by the GFFO, is 
establishing a localized coordination and operation 
mechanism to foster anticipatory actions, and thus 
prevent and mitigate loss and damages. In response 
to the mega-floods in 2022, WHH and partners 
were able to provide 68,804 individuals with cash 
assistance, NFIs, WASH and livelihood support.

Others
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| CARE INTERNATIONAL
CARE International Pakistan implemented the 
DEC Pakistan Floods Response 2022 to support 
vulnerable households affected by the floods. The 
response included the provision of emergency 
shelter, Non-Food Items (NFIs), hygiene kits/MHM 

addressing the specific needs of the older people 
and the families of  differently abled persons. They 
provided non-food items, cash grants, hygiene kits, 
and conducted awareness sessions on key hygiene 
practices. Additionally, they distributed assistive 
devices to enhance mobility and reduce dependency, 
enabling them to perform their daily activities.

 After floods 2022 an RNA was conducted and 46% 
of differently abled persons reported that they still 
needed mobility aid and assistive devices. The 
provision of age and disability assistive products 
also supported the older people and the differently 
abled persons to access humanitarian assistance 
which reduced their protection related issues. 
HAI has provided appropriate assistive products 
such as wheelchairs, crutches, walking sticks, 
walking frames, elbow crutches/chairs, commode 
chairs, urine flacks etc to the older people and 
the differently abled persons and thus increased 
their independence and ensured their inclusion in 
emergency response efforts.

| IMC
The IMC’s project Expanding MHPSS and 
Strengthening GBV Prevention and Response 
for Afghan Refugees in Khyber Pakhtunkhwa 
Province focused on increasing the utilization 

items, food baskets, and protection services. CARE 
International worked with a local implementing 
partner, Tardeep Rural Development Programme 
(TRDP), as part of the localization agenda to 
strengthen the capacities of local partners for 
future disaster preparedness and response. This 
intervention fell within CARE’s Pakistan Emergency 
Preparedness Plan (EPP) and focused on lifesaving, 
early recovery, and rehabilitation phases. The main 
outcomes of the project were increased availability 
of essential resources such as food, shelter, water, 
sanitation, NFIs, and hygiene support for flood-
affected people in Sindh. Additionally, specialized 
services including psychosocial support, health 
services, and gender-based violence (GBV) support 
were provided to flood-affected children and 
women. The project benefitted 46577 individuals 
through food, health, protection, tents, hygiene kit 
and NFI items.

| HELPAGE INTERNATIONAL
HelpAge International with the collaboration of 
Disaster Emergency Committee (DEC) in Pakistan 
implemented a project “Responding urgent needs 
of Flood affected vulnerable people including the 
older people’s families and the families of differently 
abled persons in District Jhal Magsi, Balochistan, 
Pakistan,” HelpAge International focused on 

Protection
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of Gender-Based Violence (GBV) prevention and 
response services integrated with mental health 
and psychosocial support (MHPSS) among Afghan 
refugees in selected Refugee Villages. It aimed 
to achieve this through economic empowerment, 
fostering a supportive attitude within the community, 
and integrating MHPSS into primary healthcare and 
community-based mechanisms. IMC’s “Capacity 
Building on Psychosocial Support and Youth 
Empowerment” initiative in Peshawar addressed 
the psychosocial needs of Afghan refugees and 
host communities by providing trainings, raising 
awareness through community mobilizers, and 
implementing small community-based projects. 
Additionally, IMC’s project “Expanding MHPSS 
and Strengthening GBV Prevention and Response 
for Afghan Refugees in Khyber Pakhtunkhwa 

and establishing safe spaces for women and girls. 
Moreover, IRC actively engaged with men and boys 
to ensure their safe and meaningful access to 
similar services. 172 safe spaces for women and 
children were established under these projects.

| ISLAMIC RELIEF
IR provided gender-responsive assistance 
to flood-affected 34,221 community 
members in D.I. Khan and Tank, Khyber 

Pakhtunkhwa, by distributing dignity / MHM kits, 
establishing safe spaces, provision of psycho-
social support, awareness raising activities, and 
conducting research on the climate impact.

Province” aimed to strengthen community-based 
mechanisms for GBV prevention, provide integrated 
MHPSS services at the primary healthcare level, and 
promote a supportive attitude among all community 
members for the protection of women and girls.

| INTERNATIONAL RESCUE COMMITTEE 
IRC implemented 9 projects in response to 

diverse humanitarian needs to reach 965,769 clients. 
The IRC with its partners implemented projects 
which aimed to prevent and address violence, 
abuse, exploitation, neglect, and harmful practices 
affecting at-risk children and caregivers. The project 
involved providing recreational and psycho-social 
kits, identifying, and referring individuals to child 
protection services, training local organizations, 

© Right to Play

© Relief International
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Islamic Relief targeted vulnerable households 
in D.I. Khan and Tank with WASH, food, livelihood 
support, and protection assistance, including water 
schemes, latrine systems, NFI kits, livestock, cash 
grants, safe spaces, psychosocial support, and GBV 
referral services.

| RIGHT TO PLAY
Right to Play implemented the ‘Children Emergency 
Fund - 2022 Flood Response’ project. In response 
to the catastrophic floods in Pakistan, Right to Play 
intervened by mobilizing funds and launching an 
emergency response in the Districts of Sujawal 
and Kashmore. The focus of their relief efforts was 
on children, who were the most vulnerable in the 
flood-affected areas. The project aimed to provide 
protection and psychosocial support to the children 
who had been forced to leave their homes and seek 
shelter in relief camps. Along with that, hygiene kits 
were distributed to address the basic needs of the 
affected population, particularly women and girls.

| SOLIDAR SUISSE
Solidar’s Child Protection & Education project 
aims to improve teachers’ capacities, children’s 
protection from abuse and violence, and communal 
support for children’s well-being through access 
to quality education and effective protection 
mechanisms. The key project components include 
child well-being, learning and Child Protection. 
The project complements the efforts of the existing 

| TERRE DES HOMMES’
Terre des Hommes’ project Integrated Health, 
WASH and Child Protection to address the basic 
health, WASH, and child protection needs of 52,500 
flood-affected individuals in Dera Ismail Khan, 
Khyber Pakhtunkhwa. Through the provision of 
integrated services, the project aims to support the 
recovery and resilience of the affected communities 
in the region. The project is based on identified 
needs priorities by Pakistan Floods Response Plan 
and updated needs assessment by SHED and Tdh 
in November 2022. The targeted villages are Adil 
Sipera and Bhirki, located in Tehsil Paroa, of District 
Dera Ismail Khan, Khyber Pakhtunkhwa, along with 
the surrounding areas.

Non-Formal Education (NFE) institutions being run 
by local organizations in the project locations. More 
than 3000 children in 19 schools/ALP centers are 
getting basic education. Over 100 teachers have 
been trained in teaching methodologies including 
multi-grade teaching, assessment methods and 
preparing low-cost materials for non-formal 
education centers. More than 1500 students & 35 
teachers in 9 schools/ALP center have received 
Child Protection and Life Skills orientation. In all the 
project schools, and parent teachers’ committees 
have been formed which are also working as a 
Communal Child Protection System. SOLIDAR works 
closely with relevant government departments and 
other civil society networks to ensure the smooth 
implementation of the project. SOLIDAR thanks 
Swiss Solidarity and Swiss Foundations for their 
donations.

© Solidar Suisse

© Terre Des Hommes’
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| ACTION AGAINST HUNGER
Integrated Humanitarian Support to 

Afghan Refugees and Host population in Pakistan, 
Quetta, Pishin & Qilla Saifullah (STA),” focused on 
the rehabilitation of healthcare facilities, WASH 
infrastructure, and energy supply. It also involved 
capacity building for project and government staff, 
assessment of healthcare facilities, repair and 
rehabilitation works, provision of medical supplies 
and equipment, and the development of BoQs and 
tender dockets for construction and rehabilitation.

| CARE INTERNATIONAL
The goal of our three-year project is to improve 
the well-being of the most vulnerable Afghan 
refugees and host community children - especially 
girls and those with disabilities - through the 
provision of inclusive, equitable and sustainable 
quality education in a safe and accessible learning 
environment.

Marginalized Afghan refugees and host community 
children and adolescents are empowered through 
increased access to inclusive, equitable and quality 
education in Baluchistan and Khyber Pakhtunkhwa 
provinces.

| CONCERN WORLDWIDE
Concern Worldwide implemented the project 
“Responding to Pakistan’s Internally Displaced 
(RAPID) III” with funding support from BHA. The 
project aimed to respond to medium and large-scale 
disasters in Pakistan while also focusing on capacity 
building of Disaster Management Authorities 
(DMAs) and NGOs in disaster preparedness, 
planning, and response. The integrated 2022 flood 
response was implemented in 16 districts of Sindh 
and Balochistan, with additional country-wide 
protection sub-grants specifically addressing the 
needs of the transgender community benefiting a 
total of 520,424 individuals with 27% female, 44% 
children and 2% transgender. The flood response 
prioritized life-saving humanitarian assistance 
in the sectors of shelter and settlement, water, 
sanitation, and hygiene (WASH), Multi-Purpose Cash 
Assistance (MPCA), and protection. Additionally, the 
project emphasized the capacity building of DMAs 
and local NGOs to enhance disaster preparedness, 
planning, and effective humanitarian response.

| HELVETAS
HELVETAS implemented the project “Humanitarian 
Response to Address the Immediate Life Needs 
of Vulnerable Afghan Communities in Khyber 

Pakhtunkhwa Khyber Pakhtunkhwa - Pakistan.” The 
project provided health, education, and protection 
services to Afghan refugees in six districts of 
Khyber Pakhtunkhwa, enhancing their resilience 
and addressing their immediate and chronic needs. 
Through a unique identification process and referral 
approach, vulnerable individuals were reached 
and provided with specialized services, assistive 
devices, and rehabilitation. The project also 
focused on strengthening public health facilities 
and enrolling Afghan children in non-formal 
and formal education programs. The outcomes 
included targeted enrollment, provision of learning 
materials, counseling, catch-up classes, teachers 
training, and the provision of necessary materials 
and equipment for education. It has an integrated 
approach in identifying non-school going children 
in all 3 components i.e., education, health, & 
protection.

| HOPE’87
The project “Fighting the Impact of COVID-19 
Pandemic in Pakistan (FICP)” implemented 
by HOPE’87 aimed to enhance the skills and 
competencies of young women and men, with a focus 
on Afghan refugees, to mitigate the negative effects 
of the pandemic. It was co-funded by the Federal 

Refugees and IDPs 
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Ministry of Social Affairs, Health, Care and Consumer 
Protection, Austria. The project offered courses in 
various areas including digital technology, art, and 
crafts, tailoring and embroidery, 21st Century skills 
education, construction and renovation, marble 
mosaic, and biotechnology for medical labs. Key 
activities included mapping deserving participants, 
providing specialized skills training, conducting 
general training on Mental Health and Psychosocial 
Support, organizing team building and strategic 
time management techniques, offering incubation 
support along with the provision of shared space 
with fully equipped tools and establishing linkages 
with small and medium enterprises.

HOPE’87 also implemented the project “Access for 
Out of School Children to Education and Safe Schools 
in Pakistan (ACCESS)” The project aimed to expand 
access to education for over 188,610 children, 
including Afghan children, who were out of school 
or at risk of dropping out. It focused on improving 
learning outcomes, providing psychosocial support 
to teachers, strengthening school management 
committees, and enhancing capacity in public 
health emergency and disaster management. 
The project also had wider transformative 
impacts, such as raising community awareness 
on COVID-19 prevention, improving social and 
economic status, promoting female participation in 
governance, and preparing future female education 
leaders. The interventions included establishing 
community schools, teachers’ training for quality 
education, provision of educational materials and 
infrastructure, social-emotional learning activities, 

enrollment campaigns, and support for Afghan 
students through an education voucher scheme. 
The project aimed to improve primary school 
access, enrollment, retention, and the quality of 
primary education.

| IMC	
International Medical Corps (IMC) project “Building 
Resilience and Preparedness in Pakistan” 
was aimed at strengthening the resilience and 
preparedness of Afghan refugees living in Pakistan’s 
Khyber Pakhtunkhwa province. This equipped 
them with the necessary resources to respond 
to disasters. The region frequently experiences 
floods, during monsoon season and landslides, 
and earthquakes in its mountainous areas. These 
disasters often lead to food shortages and disease 
outbreaks. Given the existing strain on healthcare 
facilities and weak systems in the country, Afghan 
refugees have limited resources to function as 
their own first responders. The project focused on 
providing the Afghan refugees with the support and 
tools they needed to enhance their resilience and 
preparedness in the face of such challenges.

The IMC’s project Expanding MHPSS and 
Strengthening GBV Prevention and Response 
for Afghan Refugees in Khyber Pakhtunkhwa 
Province focused on increasing the utilization 
of Gender-Based Violence (GBV) prevention and 
response services integrated with mental health 
and psychosocial support (MHPSS) among Afghan 
refugees in selected Refugee Villages. It aimed 

to achieve this through economic empowerment, 
fostering a supportive attitude within the community, 
and integrating MHPSS into primary healthcare and 
community-based mechanisms. IMC’s “Capacity 
Building on Psychosocial Support and Youth 
Empowerment” initiative in Peshawar addressed 
the psychosocial needs of Afghan refugees and 
host communities by providing trainings, raising 
awareness through community mobilizers, and 
implementing small community-based projects. 
Additionally, IMC’s project “Expanding MHPSS 
and Strengthening GBV Prevention and Response 
for Afghan Refugees in Khyber Pakhtunkhwa 
Province” aimed to strengthen community-based 
mechanisms for GBV prevention, provide integrated 
MHPSS services at the primary healthcare level, and 
promote a supportive attitude among all community 
members for the protection of women and girls.

| INTERNATIONAL RESCUE COMMITTEE
The IRC’s refugee programming in Pakistan 
aims to provide comprehensive support 

and assistance to refugees residing in the country. 
Its initiatives focus on addressing the immediate 
and long-term needs of refugees, including 
protection, shelter, healthcare, education, livelihood 
opportunities, and social integration. The IRC 
employs a rights-based approach, prioritizing the 
empowerment and self-reliance of refugees, while 
also collaborating with local authorities, partners, 
and communities to ensure sustainable solutions 
and strengthen the resilience of both refugees and 



66Annual Report - 2022

host communities. Its programs target vulnerable 
populations, including women, children, persons 
with disabilities, and marginalized groups, and 
will work towards fostering a safe, dignified, and 
inclusive environment for all refugees in Pakistan.

| MERCY CORPS	
Mercy Corps conducted relief efforts in the Flood 
Emergency Balochistan (HLR) project. The project 
aimed to address the extensive damage caused 
by flash floods in various districts of Balochistan. 
The floods resulted in the partial and complete 
destruction of thousands of houses, loss of lives, 

damage to infrastructure, and the displacement of 
people. Mercy Corps distributed food and non-food 
items to 660 vulnerable households, prioritizing 
those with the greatest need based on vulnerability 
criteria. They also conducted sessions on health, 
hygiene, and safe drinking water. The project 
was implemented in a safe and participatory 
manner, ensuring the satisfaction of the affected 
communities. The assistance provided by Mercy 
Corps helped address the immediate and critical 
needs of the affected households, particularly in 
terms of food security. The vulnerable communities 
in Pakistan affected by the monsoon rains were 
in dire need of support, as the winter season was 
on edge. Mercy Corps Pakistan kept the Afghan 

Refugees parallel with the host communities  when 
it came to provision of assisance. The organization 
provided 119 Winterization kits and solar kits to 
the Afghan Refugees in Quetta to save them from 
the harsh winter season. Under this project, Mercy 
Corps did dewatering in District Jacobabad, Sindh 
province.

| MDM
The HIP 2022 initiative was launched in June 

2022 with the aim to continue to provide essential 
and lifesaving care and services to Afghan Refugees.

Five medical teams were assigned to 13 BHUs in 
six districts and provided curative and preventive 
services on a weekly rotational basis. During the 
project period 26664 consultations were provided 
to Afghan Refugees in 6 districts. 4394 women 
received antenatal care (ANC) consultations. 
Postnatal care consultations  were provided to 1500 
women. Counseling on family planning and healthy 
spacing was provided to 3420 women. 746 women 
opted for FP methods after the counseling. MDM 
provided emergency assistance in the Districts of 
Nowshera and Charsadda by establishing four (4) 
clinics for the flood affected population. The aim 
of this intervention was to ensure that vulnerable 
people, regardless of their status, had access to 
primary healthcare services.

A total of 18,489 OPD services were provided 
while 1,637 women received antenatal care (ANC) 
consultations. Counseling on healthy spacing was 

© HELVETAS
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provided to 1,984 women out of which 402 women 
adopted different methods for health birth spacing. 
7766 Nutrition screenings were conducted for 
children aged 6 to 59 months.

| RELIEF INTERNATIONAL
Relief International implemented two projects to 
prevent the primary and secondary impacts of the 
COVID-19 pandemic on off-camp Afghan refugees in 
Khyber Pakhtunkhwa, Pakistan. The projects aimed 
to address the immediate and secondary needs of 
Afghan refugees and host communities in the target 

districts. The projects were aligned with RI’s country 
COVID-19 response plan, Pakistan Humanitarian 
Response Plan (HRP), and UNHCR’s country 
strategic plan. The projects had three objectives: 
protecting target communities from COVID-19, 
responding to the immediate impacts of COVID-19, 
and preparing youth for employment to respond to 
the long term economic impacts of COVID-19.

Relief International supports flood-affected 
communities in selected districts of Khyber 
Pakhtunkhwa, Pakistan. Its project aims to reach 
out to more than 40,000 Afghan refugees and 

host communities to recover from the impacts of 
flooding, restore their livelihoods, and reduce the 
adverse impacts of harmful coping mechanisms 
among households. 

| SOLIDAR SUISSE
SOLIDAR supported over 11000 vulnerable refugees 
in the urban refugees’ settlement of Peshawar 
through the provision of food and Non-food Items. 
The relief package was designed in accordance with 
the specific needs and requirements of the Afghan 
refugees and implemented with strict adherence 
to humanitarian principles including impartiality, 
transparency, accountability, neutrality, and non-
discrimination.

To address the educational challenge of refugee 
children, 08 Non-Formal Education centers have 
been established within refugee communities in 
urban settlements in Peshawar. More than 360 
children are enrolled in these NFE centers thereby 
receiving basic education. A significant portion 
of the enrolled children were working as rag 
pickers, fruit sellers, and polythene sellers. The 
project empowered eight women support groups 
by supporting them in implementing health and 
hygiene, GBV and child protection awareness raising 
sessions as well as linkage/referral activities 
within the respective communities. SOLIDAR works 
closely  in cooperation  with government authorities 
to implement the project. SOLIDAR commends 
Swiss Solidarity, AWO, and Volkshilfe/NiN for their 

© IRC
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generous financial support. Moreover, another 
project improved basic education access for 1175 
disadvantaged children, reducing their risk of child 
labour, abuse, and violence. The project also provided 
on-the-spot-support to teachers in improving 
teaching and learning methodologies. Moreover, 
it also sensitized members of disadvantaged 
communities – mostly parents – about child rights, 
particularly focusing on organizing communities to 
prevent the worst forms of child labour, violence, 
and abuse.

| SAVE THE CHILDREN
Save the Children implemented the Afghan Refugee 
Crisis 2022 project which focused on addressing 
the specific needs of adolescent girls, both within 
and outside the camp, in Balochistan, as well as 
in host communities. Through safety audits and 
assessments using the SCI Tool, risks to girls and 
women were identified and mitigated, particularly 
concerning Gender-Based Violence, sexual 
exploitation and abuse, and other forms of harm. 
Based on the identified gaps and needs, the project 
included activities such as training government 
service providers, conducting awareness sessions, 
facilitating consultative sessions with adolescent 
girls, providing orientation to service providers, 
linking mothers and adolescent girls with SRH 
service providers, organizing nutrition awareness 
sessions, and conducting community-level sessions 
on existing services, including GBV and women and 
girls’ protection units. © Save the Children
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| ACTED 
ACTED initiated two projects specifically dedicated 
to assisting flood-affected communities. The 
primary project had a dual focus: delivering crucial 
life-saving and early recovery support to vulnerable 
communities impacted by the floods throughout 
Pakistan. The assistance provided included Multi-
Purpose Cash Assistance, access to clean water, 
sanitation facilities, hygiene provisions, shelter, 
and essential non-food items (NFIs). By swiftly 
addressing immediate needs and extending 
early recovery aid, ACTED aimed to stabilize 
affected households and reduce their dependency 
on continued humanitarian assistance. The 
overarching objective of the project was to empower 

Affected Population in Sindh-MOFA Luxembourg.” 
CARE International Pakistan implemented a multi-
sectoral intervention, addressing water, sanitation, 
and hygiene (WASH) needs, as well as providing 
shelter and non-food items (NFIs). The project 
provided temporary shelter kits (tarps), Non-
Food Item (NFI) kits, and hygiene and menstrual 
hygiene kits to the 1480 households including 8880 
individuals. 

With the funds of Coca-Cola Foundation, CARE 
International Pakistan provided relief support to 
1,000 affected families in District Jaffarabad. The 
support included the provision of tents/shelters, 
Non-Food Items (NFIs), and hygiene kits to meet 
the basic needs of the flood-affected people.

Under ERF project, CARE International provided 
hygiene, NFIs, and shelter kits to 800 flood-affected 
households.

Under HSF project, CARE International Pakistan 
provided relief items, including tents/shelters, 
NFIs, and hygiene kits to 2700 most vulnerable 
households impacted by the floods.

| CRS
Catholic Relief Services (CRS) provided support to 
flood-affected households in Sindh and Baluchistan 

communities, enabling them to regain stability and 
initiate the process of rebuilding their lives in the 
aftermath of the devastating floods.

| ALIGHT PAKISTAN
The first phase of Alight Pakistan’s 
Flood Response Project 2022 aimed 

to provide relief support to flood-affected families 
in 21 districts across four provinces in Pakistan. 
The interventions included the establishment of 
temporary learning centers, rehabilitation of water 
channels, dewatering activity, provision of food, 
shelter, and non-food items, primary healthcare, 
safe mother and safe family project, health and 
hygiene sessions, and the provision of hygiene 
and dignity kits. The project focused on short-
term response to address the immediate needs of 
flood-affected families and to restore and rebuild 
education and other sectors. Phase I of this project 
was completed on April 30, 2023. The next phase is 
focusing on health and nutrition in Sindh.

| CARE INTERNATIONAL
CARE International Pakistan implemented several 
projects to respond to various emergencies. One such 
project was the “Emergency Response for Flood-

Shelter & NFIs
Humanitarian Interventions

GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad, Gilgit Baltistan © ACTED



Pakistan Humanitarian Forum (PHF)71

provinces through its Emergency Relief and 
Early Recovery Response for Flood-Affected 
Households project. A total of 4,138 Multipurpose 
Cash Assistance (MPCA) beneficiaries were 
targeted who received PKR 14,500 each through 
Jazz (Mobile) cash transfer. The organization also 
provided emergency shelter kits, multipurpose 
cash assistance, and repair of basic infrastructure 
in selected villages of Jacobabad District, Sindh, 

| CONCERN WORLDWIDE
Concern Worldwide has been at the forefront in 
providing urgent humanitarian assistance to flood-
affected populations in Pakistan by reaching 723,856 
individuals with integrated support. Concern has 
implemented the flood response projects in 17 
different districts in Punjab, Sindh, and Baluchistan 
provinces of Pakistan with the funding support 
from multiple donors such as Concern CEO funds, 
FCDO, BHA, DEC, and Irish Aid. The flood response 
activities included the provision of Multipurpose 
Cash Assistance (MPCA) in line with MEB,  NFIs and 
hygiene & MHM kits. The beneficiaries were selected 
based on vulnerability criteria, including female-
headed households, orphans, older individuals, 
people with disabilities, and large families with no 
income source. Concern’s initiative-taking approach 
ensured that those in urgent need of assistance 
received it promptly. Concern’s strategic approach 
ensured that the most vulnerable communities 
were reached, and their needs were addressed. By 
providing these households with essential support, 
Concern aims to improve their livelihoods and help 
them recover from the devastating effects of the 
floods.

| HANDICAP INTERNATIONAL
HANDICAP International responded to the urgent 
needs of the flood-affected people in the Nowshera 
and Charsadda areas through its Flood Relief 
project. Recognizing the devastating impact of 
the floods, the organization implemented key 

through its Emergency Shelter project. Another CRS 
project, ‘Provision of Integrated Shelter & WASH 
Assistance to Vulnerable Population Affected by 2022 
Pakistan Floods’, provided cash grants for shelter 
construction to 1,130 households, NFIs for 2,800 
households with multi-kits, and WASH assistance 
to 1,550 households with water and latrine repair/
construction. The organization is also implementing 
Resilient Repair and Reconstruction of Housing for 
Flood-Affected Households project, in collaboration 
with SPHF, where 710 flood-affected households use 
cash assistance with build-back-better approach 
to repair and rebuild their homes. The project also 
captures and disseminates lessons learnt, best 
practices and approaches for building-back-better 
and Disaster Risk Reduction (DRR) to influence key 
actors (scaling entities) and decision-makers.

| CESVI
The Integrated Multi-Sectoral Humanitarian 
Assistance to Flood Affected Communities in 
Pakistan project was designed to support families 
affected by the 2022 floods in Naushero Feroze 
and Khairpur Mir’s Districts in Sindh. This project 
was implemented by a consortium of four partners 
including CESVI, Welthungerhilfe, IMC, and HANDS. 
The project focused on providing multi-purpose 
cash assistance, emergency and transitional 
shelter, clean water, sanitation facilities, and 
hygiene promotion, health vouchers, and training 
on mental health and psychosocial support.

© CESVI
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interventions to provide essential support to the 
affected population. One significant aspect of 
the project was the provision of food assistance. 
HANDICAP International ensured that vulnerable 
individuals and families had access to nutritious 
meals during this challenging time. By collaborating 
with local partners and leveraging its expertise in 
humanitarian aid, the organization distributed food 
items to help alleviate hunger and ensure the well-
being of the flood-affected communities. In addition 
to food support, HANDICAP International also 
focused on the distribution of NFIs to address the 
immediate needs of the affected population. NFIs, 
such as essential household supplies, hygiene kits, 
and shelter materials, were provided to individuals 
and families who had lost their homes or belongings 
in the floods.

| HELPAGE INTERNATIONAL
HelpAge International, in collaboration with 
Welthungerhilfe Pakistan, implemented a project 
in District Jhal Magsi, Balochistan Province to 
provide life-saving support to the most vulnerable 
households affected by the floods. Through the 
German Federal Foreign Office (GFFO) funded 
program “Localized Multi-Hazard Anticipatory 
Action Facility Pakistan,” the project addressed the 
immediate needs of the flood-affected communities. 
The project included cash disbursement among 
600 households, ensuring that the most vulnerable 
families had access to financial resources to meet 
their urgent needs. Additionally, winterization kits 

various districts of Balochistan, Sindh, Khyber 
Pakhtunkhwa, GB, and Punjab. In Food Security and 
Livelihoods (FSL), activities included the distribution 
of dry ration/food, wheat seeds, agriculture tools 
and vaccination to the livestock. In the WASH 
sector, the activities involved were installation of  
water filtration units, water trucking, construction 
of latrines & bathrooms in transitional shelters, 
and the distribution of WASH NFIs. Shelter/NFI 
support included provision of NFIs, winterization 
kits, transitional shelters, & shelter kits for repair 
whereas health sector activities included the 
provision of medicines to healthcare facilities and 
medical camps.

The Early Recovery Support project, is focusing 
on restoring safety and dignity for flood-affected 
people through Shelter and NFI interventions. The 

were distributed among 400 households, providing 
essential items to help them cope with the harsh 
weather conditions in the wake of the floods.

Through  another initiative, HelpAge International 
responded to the immediate lifesaving needs of 
older people and their families in flood-affected 
areas of Shikarpur and Jacobabad Districts in 
Sindh, Pakistan. With a focus on the well-being of 
older individuals, HelpAge International leveraged 
its established network of 107 older people 
associations in these districts to provide crucial 
support. 

| HELVETAS
FER addressed immediate life-saving humanitarian 
needs of the most affected populations in 

© Helvetas
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project aims to improve the WASH situation to 
prevent the outbreak of communicable diseases 
among the affected population in Sindh & Khyber 
Pakhtunkhwa.

| HUMAN APPEAL
In 2022, Human Appeal implemented 

several projects to provide humanitarian assistance 
to flood-affected communities, support orphan 
families, and provide winter support to marginalized 

food packs to the poorest families. A total of 1,365 
winter kits and food packs were distributed among 
the poorest families, particularly those with limited 
resources and orphaned children. In total, 46,526 
people were reached under this project in 2022.

| ISLAMIC RELIEF
Islamic Relief provided 8,721 Shelter/NFI 
Kits and permanent shelters to the people 
who lost their homes in Balochistan, 

Sindh and Khyber Pakhtunkhwa. The Shelter/

families. Through its project ‘Distribution of Food 
Packs & NFIs (Mosquito Nets + MHM Kits) in 
flood-affected communities of Pakistan,  Human 
Appeal responded to the devastating impact of the 
floods in Pakistan, particularly in the Provinces of 
Baluchistan, Khyber Pakhtunkhwa, and Sindh, and 
provided essential assistance to the hardest-hit 
districts. Food packs, female hygiene (MHM) kits, 
and mosquito nets were distributed to 13,650 flood 
victims over the course of a month. 

Human Appeal Pakistan also provided winter kits, 
including clothing and warm bedding, as well as 

© Human Appeal
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NFI kits included family tents, solar lights and 
other essential items that are crucial for meeting 
immediate needs. As a result, 67,432 people now 
have   access to temporary/permanent shelters and 
meet  the most essential needs of their families.

| KNK JAPAN
The Shelter Assistance and Hygiene Promotion 
for Flood Victims in Sindh and Balochistan 
project, implemented by KnK Japan and partner 
organizations, provided aid to flood victims in 
Jacobabad, Sindh, and Jaffarabad and Sohbatpur, 
Balochistan. The project distributed temporary 
shelters and daily necessities to 370 households, 
benefiting a total of 2,405 people. Shared latrines 
were installed, and tool kits and mosquito nets were 
distributed to the affected communities. The project 
also conducted training on shelter installation, 
thus promoting self-sufficiency and community 
resilience.

Significant outcomes were achieved, including an 
81% improvement in living conditions and hygiene 
environment. The project also successfully reduced 
public health-related illnesses by 54.2%, such as 
diarrhea and infections. Furthermore, 83% of the 
beneficiaries were appreciative  that the project had 
effectively protected the local public health. In the 
upcoming phase, the project will continue its efforts 
by constructing 240 shelters, including family 
tents, transitional shelters, and house repairs, 
in Jacobabad, Qambar Shahdadkot, Sohbatpur, 
Jaffarabad, and Usta Muhammad Districts in Sindh 

to the flood-affected communities in Sanghar 
and Mirpur Khas districts in Sindh province. 
To address the urgent needs of the affected 
population, the following activities were conducted. 
Firstly, 300 unconditional grants were provided, 
each amounting to PKR 32,000. Additionally, 200 
Hygiene Kits, 400 mosquito nets, 200 Tarpaulin 
Sheets, and 200 food packages were distributed to 
the affected households. Furthermore, 300 Jerry 

and Balochistan. Additionally, the project aims to 
enhance the quality of drinking water for the flood 
victims.

| MALTESER INTERNATIONAL
Malteser International implemented a multisectoral 
emergency project to provide immediate assistance 

© Malteser International
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cans were distributed to ensure access to clean 
water. To address the health needs of the affected 
communities, 60 medical camps were arranged, 
reaching a total of 8,439 people. Moreover, health 
and hygiene sessions were conducted with various 
groups, including women, men, Persons with 
Disabilities (PWDs), girls, and boys, to promote 
awareness and proper practices.

| MERCY CORPS
Mercy Corps conducted relief efforts in the Flood 

manner, ensuring the satisfaction of the affected 
communities. The assistance provided by Mercy 
Corps helped address the immediate and critical 
needs of the affected households, particularly in 
terms of food security. The vulnerable communities 
in Pakistan affected by the monsoon rains were 
in dire need of support, as the winter season was 
on edge. Mercy Corps Pakistan kept the Afghan 
Refugees parallel with the host communities  when 
it came to provision of assisance. The organization 
provided 119 Winterization kits and solar kits to 
the Afghan Refugees in Quetta to save them from 
the harsh winter season. Under this project, Mercy 
Corps did dewatering in District Jacobabad, Sindh 
province.

| MUSLIM AID
Muslim Aid implemented projects to improve the 
living conditions of 3,050 families in the flood affected 
areas of Quetta, Pishin, and Qila Saifullah. The 
projects focused on providing safe shelter, non-food 
items, cash transfers, and access to clean drinking 
water. These interventions aimed to enhance 
resilience, protect the affected communities, and 
improve their overall living conditions.

Muslim Aid played a crucial role in responding to 
multiple emergencies in Pakistan during 2022, 
implementing projects across the country. In the 
earthquake-affected areas of Harani, Balochistan, 
Muslim Aid Pakistan constructed one-room shelters 
for 100 families. Furthermore, support in the form 
of shelter and Non-Food Items (NFIs) was provided 

Emergency Balochistan (HLR) project. The project 
aimed to address the extensive damage caused 
by flash floods in various districts of Balochistan. 
The floods resulted in the partial and complete 
destruction of thousands of houses, loss of lives, 
damage to infrastructure, and the displacement of 
people. Mercy Corps distributed food and non-food 
items to 660 vulnerable households, prioritizing 
those with the greatest need based on vulnerability 
criteria. They also conducted sessions on health, 
hygiene, and safe drinking water. The project 
was implemented in a safe and participatory 
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to flood-affected families in Gwadar, Balochistan, 
as well as the communities of Quetta, Pishin, and 
Killa Saifullah. This support included shelter kits, 
food, non-food items, and multipurpose cash 
grants. In total, Muslim Aid’s interventions reached 
and supported 72,425 individuals in Sindh and 
Balochistan during the 2022 emergencies. Muslim 
Aid’s efforts aimed to alleviate the sufferings 
of affected communities and provide them with 
essential support for their recovery and well-being.

| MUSLIM HANDS
Muslim Hands reached 32480 people in 10 UCs 
of District Sohbatpur through the distribution of 
emergency shelter kits, bedding kits & H&H/Dignity 
kits. Along with this,  awareness sessions on Health 

Organization, Tameer-e-Khalaq Foundation, and 
Laar Humanitarian and Development Programme. 
In the initial phase (September 2022 to February 
2023), Oxfam prioritized providing WASH/hygiene 
kits, dignity kits, winterization kits, multipurpose 
cash assistance, and protection mainstreaming. 
Oxfam reached a total of 375,277 households, 
distributing 24,400 shelter kits, 12,200 jerry buckets, 
12,200 hygiene kits, 12,200 dignity kits, and 24,400 
mosquito nets. Additionally, Oxfam established 
10 safe spaces and provided PKR 101,200,000 
as multipurpose cash assistance. Other items 
distributed included 5,500 kitchen sets, 720 aqua 
water kits, and 16,371 winterization kits. The second 
phase of recovery (February 2023 to December 
2023) focuses on Food Economic and Security (FES), 
WASH, and Social Protection, expanding support to 
include Khairpur and Sohbatpur.

| NORWEGIAN CHURCH AID
NCA, in collaboration with RDF, implemented projects 
to provide emergency assistance and early recovery 
support to flood-affected communities in Sindh and 
Baluchistan provinces, Pakistan. The first project 
“Emergency & Early Recovery Assistance in Water, 
Sanitation and Hygiene (WASH) to Flood Affected 
people of Dadu Sindh Province, Pakistan” focused on 
Dadu District in Sindh province, distributing shelter 
kits, hygiene kits, and jerry cans for six months. 
Rehabilitation of water supply schemes, pit latrine 
installation, debris removal campaigns, and MHM 
awareness sessions were conducted.

Hygiene & Nutrition were also conducted with 50% 
participation of females. 

MH overall helped 32382 people through winter 
emergency response in AJ&K (Bagh, Rawalakot, 
Leepa), Khyber Pakhtunkhwa- (Swat, Madyan, Kanju 
& Balakot), and Balochistan (Killa Saifullah, Ziarat, 
Mastung, Quetta). The organization distributed 
winter kits and food packs to those in need.

| OXFAM
During the 2022 Floods, Oxfam immediately 
responded to the urgent needs of flood-affected 
communities in Dadu, Sanghar, Qamber Shahdadkot, 
and Mirpur Khas (Sindh), as well as Jafarabad and 
Naseerabad (Balochistan). Oxfam collaborated 
with lead partners, Strengthening Participatory 
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The second project, named “Emergency Assistance 
to 9,800 Flood Affected Individuals of Sindh & 
Baluchistan Provinces, Pakistan,” targeted Dadu 
Dstrict in Sindh and Lasbela District in Baluchistan. 
With a duration of three months, the project focused 
on providing emergency shelter kits, hygiene 
kits, mosquito nets, and jerry cans to the affected 
individuals. 

The third project, “Emergency WASH Assistance to 
Flood Affected People of Sindh Province, Pakistan,” 
targeted Badin and Mirpur Khas Districts in Sindh 
province. Over a period of six months, NCA and 
RDF implemented various activities to support the 
affected communities. These included the provision 
of semi-permanent shelters, basic emergency 
shelter and winterization kits, installation of pit 
latrines, water trucking, distribution of jerry cans, 
hygiene kits, and kitchen sets.

| RIGHT TO PLAY
Right to Play implemented the ‘Children Emergency 
Fund - 2022 Flood Response’ project. In response 
to the catastrophic floods in Pakistan, Right to Play 
intervened by mobilizing funds and launching an 
emergency response in the Districts of Sujawal 
and Kashmore. The focus of their relief efforts was 
on children, who were the most vulnerable in the 
flood-affected areas. The project aimed to provide 
protection and psychosocial support to children 

assistance. Temporary Learning Centers (TLC) and 
Child-Friendly Spaces were established to continue 
education and provide a child-friendly environment. 
The projects also provided basic primary health 
assistance to the affected people through BHU and 
Mobile Health Units. Safe and clean drinking water 
was made available to the selected communities. 
Moreover, efforts were made to strengthen the 
psychosocial well-being of the community by 
promoting positive coping mechanisms, resilience 
to shocks and protection against risks. 

| TEARFUND
Tearfund responded to a devastating fire in Dadu 
village, Sindh. The Emergency Response and 
Relief Distribution project provided immediate aid 
to the affected families, including food packages, 
kitchenware, blankets, bedding, and materials 
for pit latrines and fuel efficiency. The Relief and 
Recovery - Sindh project focused on recovery and 
rehabilitation. It distributed materials for rebuilding 
houses, kitchenware, blankets, bedding, pit latrines, 
and fuel-efficient items to 16 affected communities. 
This improved their living conditions and well-being, 
enabling successful home rebuilding. Tearfund also 
conducted 16 training sessions on disaster risk 
reduction, community-led sanitation, and fuel-
efficient stove usage. These activities empowered 
communities, by enhancing their disaster response, 
promoting better sanitation practices, and improving 
fuel consumption practices. 

who had been forced to leave their homes and seek 
shelter in relief camps. Along with that, hygiene kits 
were distributed to address the basic needs of the 
affected population, particularly women and girls.

| SIF
SIF also distributed shelter kits and provided 
training to more than 400 households whose houses 
had partially been damaged in the 2022 devastating 
floods. Currently SIF, with the support of its partners 
and experts, is in the process of improving the 
design of overall shelter support to make it more 
resilient to floods and other disasters.

| SAVE THE CHILDREN
HUM Fund-Pakistan Flood Response 2022 
supported flood-affected communities in Sindh, 
Khyber Pakhtunkhwa Khyber Pakhtunkhwa, and 
Balochistan. The project addressed various needs, 
including food, education, shelter and NFIs of the 
affected communities along with providing basic 
primary health services /interventions. 

Both the projects aimed to provide emergency 
relief assistance to the flood-affected vulnerable 
communities in selected districts of Sindh and 
Khyber Pakhtunkhwa. They were provided with 
food, non-food assistance (hygiene kits, shelter 
kits, household kits), and multi-purpose cash 



Pakistan Humanitarian Forum (PHF)79

GEOGRAPHICAL OUTREACH: Punjab, Sindh, Balochistan, Khyber Pakhtunkhwa, AJ&K, Islamabad, Gilgit Baltistan



80Annual Report - 2022

| ACTED
Following the devastating heavy rains and 
subsequent flooding in August 2020, a collaborative 
effort led by the Natural Disasters Consortium, 
consisting of IOM, ACTED, CONCERN Worldwide, and 
HANDS, was launched to address the urgent needs 
of affected vulnerable communities. The Consortium 
implemented a comprehensive response that 
encompassed Shelter, Water, Sanitation, and Hygiene 
(WASH), and Food Security and Livelihoods (FSL) 
assistance. Clean drinking water was provided, water 
supply systems were rehabilitated and restored, 

hygiene kits were distributed, and stagnant water was 
de-watered to mitigate health risks. Furthermore, 
the Consortium offered food assistance, utilizing both 
in-kind and cash-based modalities, and provided 
shelter repair kits and roofing materials to support 
the recovery of damaged dwellings. This concerted 
effort aimed to alleviate the sufferings of those 
affected and facilitate their journey towards recovery 
and resilience.

| ACTION AGAINST HUNGER
Action Against Hunger implemented 

two projects in Pakistan. The first project, 
“Emergency assistance to the disaster-affected 
communities of districts Jaffarabad, Sohbatpur, Killa 
Saifullah, Balochistan,” aimed to provide support to 
the flood-affected areas. The project included the 
construction and rehabilitation of water systems 
and sanitation facilities, distribution of hygiene kits, 
provision of health care services, undernutrition 
prevention and treatment, awareness sessions on 
sexual and reproductive health, and cash grants.

The second project, “Integrated Humanitarian 
Support to Afghan Refugees and Host population 
in Pakistan, Quetta, Pishin & Qilla Saifullah (STA),” 
focused on the rehabilitation of healthcare facilities, 
WASH infrastructure, and energy supply. It also 
involved capacity building for project and government 
staff, assessment of healthcare facilities, repair and 
rehabilitation works, provision of medical supplies 
and equipment, and the development of BoQs and 
tender dockets for construction and rehabilitation.

| CARE INTERNATIONAL
CARE International Pakistan implemented the 
Emergency Response for flood-affected population 
in Sindh (ERF) project. By implementing the ERF 
project in Sukkur District, it aimed to make a 
significant impact on the lives of the flood-affected 

WASH
Humanitarian Interventions
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population. The project provided essential support to 
address immediate needs, ensuring that vulnerable 
individuals received lifesaving assistance. The ERF 
project included the provision of essential support 
to 800 affected households. One key component was 
the provision of food baskets to extremely vulnerable 
individuals and affected households. Additionally, 
the project included the distribution of hygiene kits 
and Menstrual Hygiene Management (MHM) kits to 
women and girls. 

Through the provision of food baskets and hygiene 
kits, CARE International Pakistan contributed 
to the well-being and dignity of the affected 

households. The project played a crucial role in the 
emergency response efforts, demonstrating CARE’s 
commitment to supporting communities in times of 
crisis.

| CESVI
CESVI implemented a comprehensive multi-
sectoral project in four districts of Pakistan to 
provide emergency relief and early recovery support 
to vulnerable flood-affected communities. The 
project targeted 24,000 households and focused on 
Multi-Purpose Cash Assistance, WASH, Shelter, and 
Livelihoods. The principal objective of the project 
was to reduce the impact of floods and strengthen 
the rehabilitation capacities of flood-affected 
communities in intervention districts in Pakistan. 
The project achieved four key results at the outcome 
level. Firstly, target households in selected districts 
had access to Multi-purpose Cash Assistance for 
emergency response. Secondly, the flood-affected 
communities in selected districts had access to 
immediate life-saving WASH assistance, including 
clean water, sanitation facilities, and hygiene 
promotion activities. Thirdly, vulnerable flood-
affected households had access to appropriate, 
basic, safe, and dignified shelter in accordance 
with local practices. Lastly, the flood-affected 
communities in selected districts had access to 
immediate resources to protect and rebuild their 
livelihood assets. This involved livelihood support 
and assistance to help communities recover and 
rebuild their economic activities.

| CONCERN WORLDWIDE
CONCERN Worldwide implemented multiple 
projects with a focus on the WASH sector in 
responding to the 2022 flood emergency with the 
funding support of FCDO, DEC, Irish Aid and BHA, 
benefiting more than seven hundred thousand 
people. The activities included the provision of 
hygiene & MHM kits accompanied by hygiene 
promotion via community awareness sessions and 
mass media awareness. Concern has launched 
a climate resilient WASH project with the support 
of FCDO to provide clean, safe, and resilient water 
supply and sanitation services to communities 
affected by the 2022 floods. The key interventions 
of the project included the repair, rehabilitation, 
and reconstruction of hand pumps, boreholes, 
and gravity-fed sources, solarization of critical 
water supply infrastructures in schools and health 
facilities and construction/rehabilitation of climate 
resilient demonstration latrines in communities 
and health facilities and schools. The project also 
included awareness raising through provision of 
hygiene kits, accompanied by awareness sessions 
and mass media campaigns.

| CRS
Catholic Relief Services implemented two projects 
to provide emergency assistance in Sindh and 
Baluchistan provinces. The first project aimed to 
provide lifesaving emergency assistance to 195,000 
flood-affected individuals in four districts by 
providing Multi-Purpose Cash Assistance (MPCA) 
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and WASH support to vulnerable households. The 
second project aimed to restore vital community 
infrastructure such as water supplies, access ways, 
and irrigation channels in five Union Councils (UCs) 
of Sharingal and Kalkot Tehsils of Dir Upper.

| IMC
IMC implemented an integrated multi-sectoral 
humanitarian assistance project to support flood-
affected communities. The project aimed to 
provide immediate and life-saving assistance to 
the most vulnerable households through a range 
of interventions. Multi-purpose cash grants, cash-
for-work programs, and transport vouchers were 
provided to the affected households, enabling them 
to meet their essential needs and access health 
services and shelter. This emergency response 
approach aimed to alleviate the immediate 
hardships faced by the flood-affected communities. 
The project also focused on ensuring access to 
life-saving water, sanitation, and hygiene (WASH) 
services. Additionally, the project prioritized the 

provision of quality care for Gender-Based Violence 
(GBV) survivors and comprehensive mental health 
and psychosocial support (MHPSS) services, 
following the global IASC guidelines for MHPSS in 
humanitarian emergency settings.

| INTERNATIONAL RESCUE COMMITTEE
IRC implemented three projects in 
Sohbatpur, Jaffarabad, Naseerabad, 
Chaman and Killa Abdullah Districts in 

Balochistan ,Badin, Sanghar and Dadu Districts 
in Sindh, Rajanpur District in Punjab and DI Khan 
District in Khyber Pakhtunkhwa to provide life-
saving assistance to flood-affected communities. 
Under the WASH component, access to safe and 
reliable drinking water, basic sanitation, and 
positive hygiene practices were promoted through 
the provision of Latrine kits, Hand pumps, dignity 
kits, and hygiene awareness sessions. These 
projects aimed to meet immediate needs and 
ensure the well-being of affected communities and 
vulnerable populations. These projects benefited 
51,180 clients. To date, 58 water supply schemes 
have been installed/rehabilitated in the targeted 
districts.

| ISLAMIC RELIEF
Islamic Relief believes in providing water 
for life, whether it is delivering water 

through trucking during emergencies or digging 
boreholes and providing hand pumps in rural areas 
or introducing alternative energy to power water 

systems.

Islamic relief is conducting WASH based sessions 
with 341,221 flood affected communities and 
building makeshift latrines for the people to keep 
their children and families safe in the time when 
the risk of being infected is huge. Due to no clean 
drinking water, and food for their daily needs, 
people are on the verge of another great disaster. 
The organization provided 48000 liter clean drinking 
water on daily basis and also extended help to 
the  communities restore their normal lives. IR 
collaborated closely with the communities to 
improve sanitation and hygiene / MHM practices, 
leading to better health and fewer water related 
illnesses. With these climate friendly approaches, 
we provided clean drinking water to over a million 

people at their doorsteps.

| KNK JAPAN
The Khyber Pakhtunkhwa quality education projects 
successfully constructed toilets in GGSS Havelian, 
GGSS Shamdara, and GGSS Mera Mada Khel, 
resulting in an 85% increase in enrollment and a 
significant reduction in average dropout rates from 
36.5% to 2.69%. In the upcoming KPN-III phase, 
toilets will be constructed in GGSS Thakot, GGSS 
Oghi, and GGMS Banna Allai. Under the Pakistan 
Floods 2022 Emergency Response Program, the 
Shelter Assistance and Hygiene Promotion for Flood 
Victims in Sindh and Balochistan project installed 
three ultrafiltration plants in Jacobabad, Jaffarabad, © IMC
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and Sohbatpur Districts. The project installed 48 
latrines, conducted 51 hygiene awareness sessions, 
and distributed 370 hygiene kits. Key achievements 
include an 81% improvement in living environment 
and hygiene, a 54.2% reduction in households 
experiencing health issues, and 83% reporting the 
protection of local public health. Additionally, 98% of 
the beneficiaries mentioned three ways to prevent 
WASH-related diseases, and 68% took appropriate 
preventive measures against infectious diseases. 
The next project aims to construct 34 latrines and 
install 11 ultrafiltration plants and 2 reverse osmosis 
(RO) plants in Jacobabad, Qambar Shahdadkot, 
Sohbatpur, Utsa Muhammad, and Jaffarabad 
Districts. Water management committees will be 
established, and hygiene awareness sessions will 
continue.

| MERCY CORPS
In response to monsoon rainfall and subsequent 
floods, Mercy Corps initiated a 12-month relief 
program to support affected and vulnerable 
communities in the Qambar Shadad Kot and 
Jacobabad Districts in Sindh. In the first phase of 
the project, aid was provided to the most vulnerable 
communities, including clean water, non-food items, 
food support, and hygiene promotion sessions. 
The second phase of the project was focused on 
recovery interventions, specifically targeting the 
individuals having no access to clean water and 
the farmers whose irrigation channels had been 
damaged or destroyed. Mercy Corps ensured clean 

drinking water through water trucking in phase 1 
and implemented long-term water and irrigation 
solutions during the recovery intervention. In 
another project in Baluchistan province, specifically 
in the Districts of Jaffarabad and Sohbatpur, Mercy 
Corps Pakistan responded to the WASH-related 
needs of flood-affected communities. The project 
included the distribution of non-food item kits, 
provision of clean water through water trucking, 
and the conduct of health and hygiene sessions to 

prevent outbreak of diseases. Mercy Corps also 
conducted dewatering activities using heavy-duty 
pumps in communities and government offices to 
address the floodwater situation. The interventions 
aimed to ensure the safety and well-being of the 
affected communities and provide them with the 
necessary support to recover from the disaster.

| MUSLIM AID
Muslim Aid provided water purification units and 
hygiene items to 1,070 flood-affected families in 
Sindh and Balochistan. The organization distributed 
kits containing essentials like filters, buckets, soaps, 
and toothbrushes. An orientation session ensured 
proper usage. The project promoted access to clean 
water and hygiene practices, thus improving the 
well-being of the affected families.

| NORWEGIAN CHURCH AID
The project titled “Emergency Water Sanitation 
and Hygiene (WASH) and Shelter Assistance to 
Flood Affected People of District Swat, Khyber-
Pakhtunkhwa, Pakistan” was implemented 
by NCA in partnership with LASOONA in Swat 
District ,Khyber-Pakhtunkhwa Province. The key 
interventions included the distribution of basic 
shelter and winterization kits, non-food items such 
as hygiene kits and jerry cans, rehabilitation of 
water supply schemes, installation of PIT latrines, 
debris removal campaigns, and the distribution of 
MHM (Menstrual Hygiene Management) kits along 
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with awareness sessions. 

In another project, NCA collaborated with local 
partners, including Pak Mission Society (PMS) in 
Rajanpur, Research, and Development Foundation 
(RDF) in District Sanghar and Mirpur Khas, and 
Peace and Development organization (PADO) 
in Nowshera and Charsadda Districts. The 
interventions involved the distribution of basic 
shelter kits and non-food items such as hygiene 
kits, jerry cans, and mosquito nets, rehabilitation of 
water facilities, water trucking, installation of water 
treatment units and provision of MHM kits along 
with awareness sessions for women and girls.  
Vector-borne disease control sprays campaigns, 
and debris removal campaigns were also conducted 
as part of the project.

| SAVE THE CHILDREN
The Pakistan Unilever FCDO HBCC  2022   project 
aimed to strengthen the capacity of children, 
caregivers, and communities to minimize and 
prevent COVID-19 transmission and reduce 
stigmatization. The project enhanced access to 
personal hygiene materials, strengthened the 
capacity of local authorities and institutions 
to deliver effective HWWS programming and 
supported safe and enabling environments at 
schools and in communities to reduce COVID-19 
risk and build resilience for future outbreaks. 
Through its mass media and digital social behavior 
change campaigning on hygiene practices and 
COVID-19 vaccine uptake, as well as interpersonal 

communication and WASH infrastructure, Save 
the Children successfully promoted COVID-19 
prevention practices and improved the hygiene 
conditions of communities and schools.

| SIF
SIF, with the support of The Crisis and 

Support Center (CDCS), provided hygiene kits in 
Balochistan province to ensure appropriate hygiene 
practices in flood-affected population.

In addition, water sources and water supply 
schemes were also rehabilitated for more than 4000 
households.

| TEARFUND
The Community Recovery & Restoration Project 
undertaken by Tearfund had a specific focus on 
supporting the most vulnerable groups severely 
impacted by the floods. This included widows, 
women-headed households, elderly individuals, 
and families who had lost their homes. To address 
their immediate needs, the project provided 
essential resources such as shelter materials and 
items related to water, sanitation, and hygiene 
(WASH), as well as livestock support. In addition 
to the provision of crucial supplies, the project 
also conducted workshops and training sessions 
on disaster risk reduction. These sessions were 
attended by the project staff, village committee 
members, and self-help groups, aiming to enhance 

their preparedness and resilience in the face 
of future disasters. The project also prioritized 
health and medical assistance, including livestock 
vaccination, to ensure the well-being of both 
human and animal populations. Tearfund’s project 
successfully addressed the urgent needs of 
vulnerable communities and helped them recover 
from the devastating effects of the floods. 

| WATERAID
In response to the 2022 devastating floods,  WaterAid 
Pakistan (WAP) demonstrated a prompt and efficient 
response by collaborating with implementing 
partners to provide immediate assistance. 

© WaterAid
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Recognizing the urgency of the situation, WAP 
worked closely with its partners to reach the flood-
affected regions of Rajanpur (Punjab), Badin, Dadu, 
Jamshoro (Sindh), and Swat Khyber Pakhtunkhwa. 
The organization established emergency water 
and sanitation facilities in flood-affected areas, 
addressing the urgent needs of communities. 

Throughout their efforts, WAP achieved significant 
milestones. It provided clean drinking water to 
over 63,058 individuals through water trucking and 
restoration of 19 water supply schemes. Additionally, 
17,322 people gained access to sanitation facilities 
designed for the specific needs of women and girls. The 
distribution of 9,240 hygiene kits, including menstrual 

hygiene products, brought comfort to numerous 
households. The hygiene awareness campaigns 
reached thousands of individuals, equipping them 
with essential knowledge for maintaining good 
hygiene practices. Through their comprehensive 
efforts, WAP and their partners contributed to the 
long-term well-being of communities, laying the 
foundation for a brighter future.

© WaterAid
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Development Interventions
The development sector in Pakistan, supported by PHF member organizations, has 
made a significant impact through their interventions. With a total financial contribution 
of over 60 million USD, 104 projects were successfully completed across all provinces 
and 138 districts of Pakistan. These interventions, including agricultural food security 
and livelihood, climate change mitigation, disaster risk management, economic 
development, education, governance, health, nutrition, protection, social cohesion, 
technical and vocational education and training, WASH, and women empowerment, have 
transformed lives, enhanced community well-being, and driven sustainable development 
in Balochistan, Punjab, Khyber Pakhtunkhwa, Sindh, Islamabad,  AJ&K and Gilgit 
Baltistan. These initiatives have uplifted individuals and communities, paving the way for 
a brighter and more prosperous future for Pakistan.

Disaster Risk 
Reduction
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Disaster Risk 
Reduction
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| CARE INTERNATIONAL
CARE International Pakistan’s WAQAR project is 
a 2.5-year initiative (April 2022 - Oct 2024). The 
project aims to empower displaced populations 
in Afghanistan and Pakistan by providing them 
with livelihood opportunities and integrated basic 
services. The project targets urban Kabul, rural 
Khost province (Afghanistan), and rural Khyber 
Pakhtunkhwa and Balochistan provinces (Pakistan). 
With a focus on addressing the challenges faced by 

refugees and Internally Displaced Persons (IDPs) 
due to insecurity, insurgency, and natural disasters, 
the project aims to enhance their resilience and 
socio-economic development. It employs various key 
interventions including livestock support, provision 
of animal fodder, promotion of kitchen gardening, 
initiatives related to WASH and sanitation, and 
improved access to healthcare services. By 
addressing issues such as food insecurity, poverty, 
and limited access to basic facilities, the project 
seeks to improve the well-being and opportunities 

of displaced populations, with special attention 
given to the vulnerabilities of females. 

| HUMAN APPEAL
Under its ‘Integrated Water, Health, 

Food Security & Livelihood Project for Tharparkar,’ 
Human Appeal not only provided access to clean 
water and sanitation facilities, but also extended 
technical support and resources for climate-
smart agriculture. This included distributing 
seeds, agricultural tools, and conducting on-farm 
trainings to promote sustainable farming practices. 
Livestock farmers received support through 
deworming, vaccinations, and advanced livestock 
farming techniques, protecting their livestock from 
diseases, and improving productivity.

To uplift the most vulnerable households, such 

Agriculture, Food Security & Livelihood
Development Interventions
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as widows, orphans, differently abled persons, 
and elderly-headed households, Human Appeal 
distributed pairs of milking goats. Additionally, solar 
streetlights were installed to enhance visibility at 
night, thus contributing to the safety and security of 
the villagers.

In its special request project, Human Appeal 
provided chicken farms, apiculture training and 
sewing machines to the most vulnerable individuals 
in various areas across Pakistan. In total, 11,836 
people were reached through agriculture, food 
security and livelihood projects in 2022. 

| ISLAMIC RELIEF
Islamic Relief (IR) believes in promoting 
integrated development and environmental 

custodianship with a focus on fostering sustainable 
livelihoods. 231,223 communities have successfully 
diversified their livelihood assets,  leading to 
enhanced  household food security and increased 
income in Khyber Pakhtunkhwa, Sindh, Balochistan 
and AJ&K. In addition to financial support, we 
also provide start-up grants and vocational and 
enterprise development training. Livestock services 
and women’s empowerment in poultry management 
were promoted. Our aim is to empower women 

economically and support self-employment 
opportunities for youth. In Punjab, Islamic Relief 
has provided microfinance services to almost 12,310 
people, many of whom would otherwise be unable to 
access life-changing finance. We offer interest free 
loans called Qarz-e-Hassana  as well as business 
investments called Modaraba to support the small 
entrepreneurs.

| MUSLIM AID
Muslim Aid Pakistan provided support to 40 
Village Organizations by facilitating the formation 
of committees. In the integrated LVH project, 80 
women were identified and trained in kitchen 
gardening. Additionally, under a package, two goats 
were provided to each of the 100 households. In 
Killa Saifullah, Balochistan, 40 health and hygiene 
sessions were conducted across 40 villages. The 
project also included kitchen gardening training 
and the distribution of Food Security and Livelihood 
(FSL) tool kits. These initiatives aimed to enhance 
community empowerment, improve food security, 
and promote sustainable livelihoods in the target 
areas. Muslim Aid Pakistan’s interventions played 
a crucial role in supporting the local communities 
and enhancing their capacity for self-sufficiency. 

| MUSLIM HANDS
MH supported 76913 people across the 
country in 2022. Through Technical and 

Vocational Training centers located in 05 districts, © Muslim Hands
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MH provided technical & vocational training to over 
2,383 underprivileged youth across Pakistan and 
AJ&K in 2022. This project specifically benefitted 
widow mothers of our students studying at the 
Muslim Hands Educational Complex, Wazirabad, 
leading to a multi-dimensional development. To 
empower and enhance the capacity of women, 
140 sewing machines & kits were also distributed 
among needy, widows and underprivileged women. 
MH provided 74 bicycles to underprivileged 
students across Pakistan who face difficulty in daily 
transportation due to high fuel prices.  

Muslim Hands, in its esteemed collaboration with 
Schneider Electric France, has embarked upon 
the transformative “Access to Energy” project. 
This visionary undertaking sets out to ameliorate 
the availability of life skill opportunities for 
underprivileged youth with a special focus on 

girls in the Provinces of Sindh and Baluchistan in 
Pakistan. To effectively execute the project, Muslim 
Hands has successfully formalized a partnership 
with Technical Education and Vocational Training 
Authority (TEVTA) both in Sindh and Baluchistan. 
This collaboration has paved the way for the 
upgradation of 40 labs, with25 located  in Sindh and 
15 in Balochistan.

| SIF
Under the “Livelihood 2022” project, 

Secours Islamique France focused on improving 
living conditions and resilience in Peshawar, 
Charsada, and Tharparkar Districts. This project 
provided sustainable livelihood opportunities 
to vulnerable households through enterprise 
development, livestock and agriculture support, 
and capacity-building initiatives. 

Using its own funds, SIF implemented the 
“Livelihood Economic Activities & Development 
(LEAD)” project in Orakzai, Khyber Pakhtunkhwa. 
This project aimed at enhancing living conditions 
and resilience for returnees by offering sustainable 
livelihood options, access to basic infrastructure, 
and improved sanitation facilities through enterprise 
development and agriculture restoration. 

| WELTHUNGERHILFE
Welthungerhilfe contributes to building community 
resilience and improved Food and Nutrition Security, 

especially for Pregnant and Lactating Women and 
children. In 2022, projects funded by the German 
Ministry for Economic Cooperation and Development 
(DMZ) covered a total of 15,500 households in Districts 
Muzaffargarh, Shangla, Kohistan and Hyderabad. 
Based on multi-stakeholder, multi-sector, and food 
system approaches, key interventions included 
diversification of on-farm and domestic food 
production, income generation and skill development, 
improved health, hygiene and nutrition practices, 
access to safe water and sanitation, natural resource 
management, coordinated implementation of 
provincial Multi-sector Nutrition Strategies and the 
generation of demand for improved service delivery. 
In 2022, WHH and partners reached 46,577 individuals 
directly and closely collaborated with PDMA, DDMA, 
health, education, agriculture, livestock, and WASH 
service providers.

© SIF
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| CARE INTERNATIONAL
Care International implemented the project titled 
“Providing Climate Conscious Entrepreneurship 
Training to University-Based Female Students 
in Pakistan–CFLI.” This project was of immense 
importance as it aimed to empower 120 female 
university students in Islamabad, Lahore, 
Karachi, Quetta, and Peshawar through green 
entrepreneurship training. The project focused 
on equipping the students with essential skills in 
environmental management and business model 

development. Care International’s dedication and 
efforts resulted in notable achievements. The 
project successfully trained 123 female students, 
enabling them to acquire knowledge and expertise 
in green entrepreneurship. To further support 
their entrepreneurial endeavors, the project also 
identified and selected five promising green start-
ups out of twenty-two ventures developed by the 
trained students. In addition to the direct impact on 
students, the project made significant contributions 
at the policy level. By sharing a draft green jobs 

roadmap with the Ministry of Climate Change, the 
project actively contributed to the development of 
green jobs in Pakistan. 

| ISLAMIC RELIEF PAKISTAN
IR addressed the challenges posed by 
climate change  through a focused effort 

on building community resilience in the face of 
droughts and water scarcity.  It implemented 
interventions such as vocational training, value 

Climate Change
Development Interventions
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chain development, and the improvement of water 
management practices. The TACVA Project took a 
comprehensive approach, with activities related 
to water management, agriculture, livestock, and 
policy advocacy. The project aimed to enhance the 
resilience of communities and reduce the socio-
economic impacts. Islamic Relief Pakistan’s VOCAL 
campaign has successfully reached millions with 
its climate action message. The campaign aims to 
expand outreach to local communities and youth, 
focusing on vulnerable groups. Stakeholders such 
as community elders, teachers, and government 
departments are engaged to empower youth 
leaders in planning and budgeting. 

| MUSLIM HANDS
MH Climate Action Program is a 

comprehensive initiative that aims to tackle climate 
change and encourage sustainable practices in 
affected communities. As part of the program, 
tree planting campaigns were organized across 
Pakistan and informative sessions conducted 
to raise awareness among young people about 
climate change and the organization’s initiatives. 
Through this activity,  around 30,000 students and 
five thousand youth volunteers were engaged. 

In the year 2022, Muslim Hands successfully 
secured a pair of projects from the British Council, 
centering on the pivotal topics of youth and climate 
change. The initial venture, known as the Challenge 
Fund 2022, meticulously scrutinized and ultimately 
handpicked 11 distinct initiatives that addressed 
the crucial matters of climate change and girls’ 
education within the borders of Pakistan.  

In the second endeavor, aptly named Youth-Led 
Climate Action, the organization directed its 
attention towards nurturing climate-resilient 
actions among communities burdened by multi-
disasters. Spearheaded by a cadre of diligent and 
knowledgeable young leaders, this project focused 
on imparting vital knowledge to small-scale 
farmers regarding prudent agricultural practices 
and kitchen gardening techniques. Furthermore, 
it provided them with agriculture toolkits and 
essential seasonal seeds, further fortifying their 
ability to navigate challenges presented by their 
environment. 

| NORWEGIAN CHURCH AID
NCA is actively engaged in 

empowering vulnerable communities and building 
resilience to the impacts of disasters and climate 
change in Pakistan. The Community-Based 
Disaster Risk Management (CBDRM) project 
focuses on strengthening disaster preparedness 
and response in three districts of Sindh province 
through the establishment and strengthening of 
Community- Based Disaster Risk Management 
Committees (CBDRMCs), capacity building of 
relevant stakeholders, and awareness-raising 
among community members. The project aims 
to benefit 60,000 people, with a focus on women, 
children, and other vulnerable groups. 

In addition, NCA’s ‘Power to the Youth’ initiative 
addresses governance and development challenges 
in five districts of Pakistan by engaging 6,200 
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youth, 25 Civil Society Organizations (CSOs), and 
300 duty-bearers in collaborative efforts to tackle 
environmental issues. This initiative aims to 
enhance the capacity of young people by equipping 
them with leadership skills and establishing 
strong linkages between young people and the 
authorities concerned. The initiative also includes 
the establishment of Rozgar Centers for vocational 
skills training and the capacity building of CSOs and 
universities for implementation of climate-resilient 
development projects.

| TEARFUND 
Tearfund’s “Saaf Mahol” project aims to establish 
a sustainable solid waste management model 
and promote behavioural changes within the slum 
settlements of Islamabad. The project focuses 
on environmental cleanliness, employment 
opportunities and improving community health. 
The initiative involves forming green committees, 
providing door-to-door waste collection services, 
developing organic compost by green waste, planting 
trees to cope with climate change, and conducting 
awareness sessions on waste management.  

The second project aims to improve the environment, 
health and livelihoods of the poor people in Karachi, 
Sindh through established Haryali Hubs (Two 
waste processing and recycling facilities). Haryali 
hubs were established to focus on sustainability 
and cost-effectiveness. The project engaged local 
stakeholders, partnered with the government, 
mobilized communities, strengthened the capacities 

of Haryali hubs staff, raised awareness, and 
promoted behavioural changes at the household 
and community levels. 

| WELTHUNGERHILFE
Welthungerhilfe is working on Climate 

Change Adaptation, through specific interventions on 
climate-smart agriculture. The project “Strengthen-
ing Food Security Resilience of Small Holder Farm-
ers by Adapting Climate Change through Multi-level 
Approaches (2019-2022)”, targeted 5,084 vulnerable 
households, including farmers and cattle farmers, 

in 20 villages in the UCs Kaplore and Faqir Abdullah 
of Umerkot District. Funded by the German Ministry 
for Economic Cooperation and Development (BMZ) 
and in cooperation with partners, research insti-
tutes, authorities, and local governments, the pro-
ject yielded  valuable outcomes in the form of best 
practices showcasing climate-smart agriculture 
techniques, planning tools and increased awareness 
of Climate Change Adaptation. Mobilization and ca-
pacity building initiatives established effective links 
between communities and authorities, fostering the 
implementation of adaptation mechanisms.

© Tearfund
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| CBM
CBM supported one project focusing on Disability 
Inclusive Disaster Risk Reduction (DiDRR) under 
community based inclusive development initiative. 
The project titled “Improving Disaster Resilience 
of Communities in Southern Punjab” aimed to 
enhance the disaster resilience of flood-prone 
communities in Multan and Muzaffargarh through 
capacity building and inclusive emergency response. 
To achieve this, the project conducted training 
sessions for national NGOs on inclusive emergency 
response and capacity building of CBM partners 
in Pakistan in Disaster Risk Reduction (DiDRR). 
The project sought to improve the resilience of 
communities by building their capacity to respond 
to emergencies and promoting Christian Blind 
Mission inclusion in policies. The capacity building 
activities aimed to enable communities to develop 
and implement effective emergency response 
plans, and to strengthen their collaboration with 
local authorities and other stakeholders. The 
focus on promoting inclusion in policies aimed to 
ensure that vulnerable groups, such as persons 
with disabilities, were adequately represented in 
disaster management policies and practices. The 
project’s outcomes were evident in the enhanced 
preparedness of communities, specifically in 

dealing with recurrent floods, a prevalent hazard in 
the region. By promoting inclusion in policies, the 
project ensured that the needs of vulnerable groups 
were effectively addressed in disaster management. 

| CONCERN WORLDWIDE 
CONCERN Worldwide has implemented two 
programs with the funding support of the U.S. 
Agency for International Development’s Bureau 
for Humanitarian Assistance (BHA). The programs 
focused on building the resilience of highly 
vulnerable communities and strengthening the 
institutional capacities of national NGOs and 
government institutions (PDMA and DDMAs) in 
preparing for and responding to humanitarian 
crises. The programs provided institutional support 
to District Management Authorities (DMAs) and 
local NGOs on effective humanitarian response. 
DMAs and NGO officials were equipped with various 
skills such as MIRA, SIMEX, M&E, HR, finance, 
and proposal development. Moreover, community 
trainings/orientations were conducted on various 
topics such as  disaster risk reduction (DRR), 
hygiene, livestock management, and climate-
smart agriculture techniques. Our programs also 
established Disaster Management Structures at the 
village, UC, and Sub-divisional levels, conducted 

risk analysis, developed Disaster Management 
Plans (DMPs), and established Early Warning and 
Early Action (EWEA) system. 

| CRS
The Community Lead Approaches for Disaster 
Resilience in Pakistan (CLADER) project by Catholic 
Relief Services aims to strengthen the capacity 
of communities and local disaster management 
authorities to understand, anticipate, mitigate, and 
prepare for natural hazards, particularly flooding in 
Pakistan. It is designed as a pilot project to work 
with target communities and gather evidence for 
scalable approaches and solutions in the future. 

Disaster Risk Reduction
Development Interventions
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The CLADER process of Community Led Disaster 
Risk Management (CLDRM) enables communities 
to identify solutions to disaster-related challenges 
that can be applied at both household and 
community levels. The project supports wider local 
efforts through linkages with local authorities and 
institutionalization of action plans at the district level, 
which are coordinated under national priorities and 
plans by the PDMA. The expected outcomes include 
the enhanced capacity of local authorities to involve 
vulnerable groups in the formulation and support 
of action plans, capacitation and functioning of 
Village Disaster Management Committees (VDMC) 
for developing plans to address flooding, and 
implementation of action plans by communities to 
reduce the impact of floods.

| HHRD
The Preparedness Project by HHRD aimed to 

address the challenges of disaster risk management 
in Pakistan, which is prone to multiple hazards 
such as earthquakes, floods, droughts, landslides, 
snow avalanches, diseases, and deforestation, as 
well as man-made disasters. The project focused 
on building the capacity of human resources for 
disaster management at different levels, from 
grassroots to the provincial level. The project team 
engaged with local communities and field staff 
in targeted areas to provide training in various 
thematic areas related to disaster risk management 
and community-based disaster risk management. 
The project successfully organized eight trainings 
in 2022 across eight districts in Pakistan, including 
AJ&K, and the training results were impressive. 
Participants gained full knowledge of the basic 
concepts of the inclusive DRM process and learned 
how to plan, design, and impart effective disaster 
risk reduction and preparedness.  

| ISLAMIC RELIEF
In areas where communities face repeated 
disasters, our efforts are directed towards 
reducing the potential risks associated with 

such disasters. Collaborating closely with local 
communities, we have developed early warning 
systems and provided essential training and 
equipment. This ensures that the  communities are 
better prepared and equipped to cope with future 
emergencies. The RAPID project aimed to improve 
the resilience and adaptation of more than 50,000 
vulnerable communities in disaster-prone areas of 

Quetta and Chagai. It involved various activities such 
as the construction of flood protection structures 
and water reservoirs, retrofitting of public 
buildings to make them resistant to hazards, and 
the establishment and reinforcement  of disaster 
risk management organizations at the community 
level. The project successfully rehabilitated thirteen 
flood protection structures and water reservoirs, 
thereby reducing the risk of flooding, and improving 
access to water for the targeted communities. The 
vulnerable communities in Quetta and Chaghi were 
specifically targeted, and the outcomes of the project  
significantly benefited these communities. The 
project conducted CBDRM training and developed 
DRM plans at the community level, increasing the 
capacity of local communities to prepare for and 
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respond to disasters. Emergency response toolkits 
and first aid kits were also distributed in schools to 
ensure the safety of students and teachers. 

| MUSLIM AID
In 2022, Muslim Aid took significant steps to 
improve flood protection in Balochistan province. 
For  this purpose,  twenty flood protection walls 
were constructed across two districts, serving 
as  vital barriers against flooding, and protecting 
local communities from the devastating impact of 
overflowing rivers and heavy rainfall. Additionally, 
ten water reservoirs were built in Chagai and 
Killa Saifullah, ensuring a stable water supply 

and reducing the risk of water scarcity during 
dry periods. To strengthen community-based 
disaster risk management, emergency response 
kits were distributed among 96 Village and 
Union Council committees in Chagai and Killa 
Saifullah, empowering them to respond effectively 
to emergencies and minimize disaster impact. 
Moreover, 50 awareness sessions were conducted, 
educating 35 communities and 15 schools in Chagai 
and Killa Saifullah on disaster risk reduction 
strategies. These efforts aimed to build a resilient 
society capable of mitigating disasters and 

safeguarding lives and livelihoods in Balochistan. 
49,151 people directly and indirectly benefited from 
Muslim Aid Interventions in Killa Saifullah and 
Chagai, Balochistan.  

| SIF
SIF with the support of WFP 

implemented projects in Khyber Pakhtunkhwa and 
Sindh to protect the communities from the kind 
of disasters they faced in 2022. The interventions 
included conditional cash transfers, non NFI 
schemes and construction of flood protection walls.

© Muslim Aid
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| CBM
The project “Improved Socio-Economic 
Status of Persons with Disabilities 

in Selected Low-Income Areas of Karachi” was 
supported by CBM under a community based 
inclusive development initiative. The project aimed 
to provide access to income by offering vocational 
skills training, micro-enterprise support, and tools, 
while also facilitating the process of obtaining 
national identity cards for people with disabilities. 
Additionally, the project focused on organizing 
self-help groups and capacity building of disabled 
persons’ organizations as a part of the social 
mobilization strategy. Mental health support 
and counselling services, along with referral 
mechanisms, were also provided. As a result, the 
project successfully facilitated vocational training 
and informal enterprise for four hundred most 
economically vulnerable persons with disabilities, 
with 50 percent of them being women. Additionally, 
organized, and effective self-help groups and 
disabled persons’ organizations were established 
to empower members to exercise and advocate 
for their rights. The project also contributed to 
improving the mental health conditions of people 
with disabilities or their family members/caregivers 
in the targeted areas through lay counselling and 
referral to specialized mental health services.

| HELVETAS
HELVETAS implemented Market 

& Employment Project in collaboration with the 
government line agencies and the strategic guidance 
of the Planning and Development Department of 
the Government of Khyber Pakhtunkhwa.  Funded 
by the Dutch Ministry of Foreign Affairs, the project 
aimed to create sustainable income-generating 
and livelihood opportunities in a conflict-sensitive 
manner. Its objective was to promote job creation, 
increase income levels, and foster the development 
of more resilient communities. It focused on 3 
outcomes: 1) strengthening Technical and Vocational 
Education and Training (TVET) institutions and other 
service providers to deliver skills training based 
on market oriented curricula, ii) facilitating job 
placements in wage and self-employment, and iii) 
enhancing the performance of SMEs and commodity 
value chains. The project also aimed to create a 
conducive environment for business growth in post-
conflict areas. MEP’s main approaches included 
Inclusive Market System Development (IMSD), 
which fostered systemic thinking to improve access 
to employment and business opportunities. 

| ISLAMIC RELIEF
Bringing economic stability to the poverty-

stricken communities has been one of our top 
priorities in Pakistan. Harnessing the power of the 
microfinance model has brought substantial and 
positive impacts to the lives of thousands of people.  
We have developed an economic productive base 
of 21,843 vulnerable communities, particularly 

Economic Development & Poverty Reduction
Development Interventions
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women, girls, children, older people, and persons 
with disabilities. This initiative has significantly 
contributed to improve income and food security. The 
communities are using resilient agriculture models 
and utilize their time productively. The communities 
follow water-efficient agricultural practices such 
as  green tunnel farming and established demand-
based water supply schemes. Additionally, efforts 
were made to rehabilitate irrigation systems, 
provide dipping facilities for livestock, construct 
animal shades, and rehabilitate and extend drinking 
water sources.  Our project also focused on the 

development of small water supply schemes and  
the provision of need-based water supply systems 
in public places or schools. Furthermore water 
ponds and channels were constructed, and reverse 
osmosis plants were installed to address water 
needs. The project contributed to improving the 
income and food security of vulnerable communities 
in Kharan and Washuk Districts.  It also prioritized 
climate-sensitive management of water resources 
to meet irrigation requirements and ensure access 
to safe drinking water. 

| MUSLIM AID
Muslim Aid implemented the 

“Microfinance-Murahabah Rawalpindi/Chakwal” 
project, which aimed to provide microfinance loans 
in kind to communities in Rawalpindi and Chakwal. 
The project identified and selected communities 
in need, and credit officers approved loans for 
disbursement. This initiative had a significant 
impact, offering community members access to 
credit services and empowering them to enhance 
their economic situation through small businesses 
and income-generating activities. Furthermore, 
the project promoted financial inclusion, equipping 
individuals with valuable financial skills and 
knowledge. Overall, the project successfully 
achieved its objectives, positively transforming the 
lives of community members in Rawalpindi and 
Chakwal. This project directly benefited 500 families 
in both the districts.  

| MUSLIM HANDS
A total of 6408 people benefitted from 
different projects executed by the MH. 

The primary goal of our Orphan Sponsorship 
Program is to provide financial aid to underprivileged 
children who have lost one or both parents and are 
living in impoverished socioeconomic conditions. 
Through this program,  MH supported 6008 orphans 
across Pakistan & AJ&K in 2022.

The objective of the Elderly Support Project was 
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to assist elderly individuals living in poverty by 
providing them with financial aid to meet their basic 
needs. As part of this project, a total of 270 senior 
citizens, comprising 123 males and 147 females, 
were given financial support. 

Muslim Hands is offering financial aid to Al-
Mudassar Special Education Complex, which caters 
to the special education and housing needs of 
children with disabilities. The project’s objective is 
to enhance the overall welfare of 450 students who 
have mental and/or physical disabilities. 

| QATAR CHARITY 
Rural livelihoods are improved through active 
participation of rural communities in pursuing 

their own economic and social goals. Qatar Charity 
facilitates this process by harnessing the intrinsic 
potential of the rural poor, particularly women and 
youth through economic development interventions. 
Poverty in the hardest-hit regions will likely worsen 
in the context of the recent flooding. Hence, Qatar 
Charity through this program contributed to SDGs 
as it offered support to the rural poor households 
through a one-time cash grant and technical 
training so they become capable of starting self-
identified income generating activities to increase 
their household incomes and to help them start 
income-generating ventures. The program was 
designed to increase household incomes, and it 
successfully supported families by providing them 
with 266 income-generating grants in technical 
trades such as welding, carpentry, tailoring, 

bakery, sewing machines, grocery shops, and 
rickshaws.  Additionally, lasting sources of income 
were established by providing families with goats, 
poultry and cows to help them establish their own 
businesses and ensure sustainable livelihoods.

TEARFUND
Tearfund successfully implemented three projects 
with a shared goal of promoting economic 
development, environmental sustainability, and 
improving the socio-economic conditions of the 
targeted population.  The first project focused 
on integrated socio-economic development in 20 
villages. Tearfund established self-help groups, 
provided capacity building to agricultural and 
livestock farmers, empowered women economically, 
and imparted essential knowledge of agricultural 
management. The project also emphasized the use 
of eco-friendly products by teaching communities 
how to construct fuel-efficient stoves and produce 
organic Naeem compost.  

The second project, “Entre` Sol Labs,” provided 
support and resources to entrepreneurs, enabling 
them to develop climate-conscious businesses 
through mentorship and funding opportunities.  
The third project aimed to strengthen communities 
and empower them for collective community 
development, with a focus on climate-smart 
agriculture, women’s empowerment, and solar 
energy solutions. Additionally, it provided 150 
disadvantaged women with toolkits for kitchen 
gardening and fruit tree nurseries.
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| AAR JAPAN
AAR Japan developed a project aimed at increasing 
the education opportunities for  Children with 
Disabilities (CWDs) in Haripur District, Khyber 
Pakhtunkhwa Province. The project introduced the 
concept and practice of inclusive education (IE) to 
enable CWDs to study together with other children 
while considering reasonable accommodation for 
them.   In the third year of the project, the goal is to 
implement IE in two schools (KTS boys’ school and 
PATHAN girls’ school). 

| ALIGHT
Alight has implemented 68 projects since its 
establishment in 2002. Alight has years of experience 
in supporting refugees and displaced communities 
who are the ones most in need of protection. 
Through different projects, we supported displaced 
people through primary healthcare and nutrition 
campaigns, gender-based violence prevention 
and support for the survivors, livelihood, quality 
education and youth empowerment programs. 
Currently, we are assisting Afghan asylum seekers 
in Pakistan by giving them safe housing, means 
of livelihood and psychosocial support while they 
await safe passage to other countries.  Education 

is one of the core programs of Alight. Between 
2018-2021, Alight Pakistan implemented the 
nation’s largest project for out-of-school children, 
enrolling 1.1 million children across the country. 
The success of this project was possible through 
the extensive partnership network, which included  
the Government of Pakistan. In addition, innovative 

solutions were implemented to overcome the 
barrier of limited access to traditional schools. 

| HOPE’87
HOPE’87 is proud to implement the Smart and 
Intelligent Learning in Education (SmILE) project in 
collaboration with Knowledge Platform. The project 
aims to provide quality education for secondary 
school students in Khyber Pakhtunkhwa, Pakistan. 
It aligns with the Education Sector Plan and the 
Sustainable Development Strategy 2019 of the 
Ministry of Education, which prioritize the provision 
of conducive learning environments supported 
progressively by technology to enhance effective 
and blended teaching and learning practices. The 
project, co-funded by the Austrian Development 

Education
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Cooperation and the Ministry of Elementary and 
Secondary Education Khyber Pakhtunkhwa, aims 
to contribute to inclusive and equal education and 
lifelong learning opportunities in Pakistan (SDG 4, 5, 
9, 10, GAP 13). The key project activities include the 
installation of learning software and digital content 
in seven project schools, training of teachers to use 
the Learn Smart Classroom (LSC), strengthen the 
LSC blended learning solution, training of students 
to implement and strengthen the learn smart 
classrooms, IT champions training, etc.

| HUMAN APPEAL 
The Orphan Child & Welfare Program by 

Human Appeal is dedicated to improving the overall 
well-being of orphan children through sustained 
financial support. The program has been successfully 
implemented in various regions across Pakistan, 
extending one-to-one sponsorship to address the 
diverse needs of orphaned children, including their 
welfare, healthcare and most importantly their 
education. The program places great importance 
on child safeguarding and follows a meticulous 
process involving careful identification, thorough 
eligibility verification, and efficient data processing. 
Regular interactions with widowed mothers foster 
transparency and facilitate seamless collection of 
funds. In addition to the vital financial assistance 
provided, the program focuses on the assessment 
of new orphans, timely transfer of funds, collection 
of detailed visit reports, and guarantee of access to 
education for all sponsored orphan children. 

In 2022, Human Appeal continued its unwavering 
support, benefiting 4,570 orphan children and their 
families, and helping to provide them with a brighter 
future. 

| ISLAMIC RELIEF
Islamic Relief is working to give each child 
a brighter and happier future by supporting 
67131 families and empowering women. 

Rehabilitation of schools and provision of missing 
facilities, including the establishment of Menstrual 
Hygiene Management (MHM) resource units in three 
targeted schools, have significantly enhanced the 
learning environment, making it more conducive for 
students and teachers to deliver quality education. 
Formation and capacity building of Parent-Teacher 
Councils (PTCs) have ensured the sustainability 
of the project outcomes. As a result of the PEN 
project, vulnerable children in Khyber Pakhtunkhwa 
have better access to quality education, leading 
to improved learning outcomes and prospects. 
The project has made significant contribution to 
promoting education and improving the lives of 
vulnerable children in North Waziristan, in line with 
the Sustainable Development Goals (SDGs) and the 
Education Sector Plan of Pakistan. 

| JEN
JEN implemented the “Educational 

Environment Improvement Project for Children 
in Tribal District Kurram, Khyber Pakhtunkhwa 

province, Pakistan” with funding from the Ministry of 
Foreign Affairs Japan. The project aimed to enhance 
the educational environment in targeted schools. JEN 
successfully built 15 new classrooms in 8 schools, 
provided furniture and hygiene kits to 3,102 students, 
and distributed school hygiene kits. We also trained 
56 PTC members on facility management, hygiene 
education, and psychosocial support. The project had 
a positive impact, increasing school enrolment and 
satisfaction among parents and teachers. Teachers 
reported improved personal hygiene in students who 
used the hygiene kits at home. Overall, the project 
created a safer and more comfortable educational 
environment, benefiting key stakeholders such as 
the students, parents, and teachers. 
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| MUSLIM AID
Muslim Aid Pakistan has made 

significant contributions to education in District 
Jhang. Through enrolment campaigns, 372 new 
students (176 boys and 196 girls) were enrolled in 
ten selected schools during 2022. Additionally, 10 
Parent-Teacher Associations (PTAs) were revived 
and empowered through training sessions focussed 

on equipping them with the necessary skills and 
knowledge to fulfill their roles and responsibilities 
effectively. Education materials, including supplies 
for students and teachers, were distributed to the 
ten schools, benefiting five hundred individuals. The 
improvement of hygiene facilities was prioritized, 
with thirty-one handwashing facilities constructed, 
rehabilitated, or upgraded in schools. Hygiene kits 

and soaps were periodically provided to the schools, 
benefiting 1,537 students. Moreover, three schools 
received specially constructed washrooms for 
persons with disabilities. Psychological support was 
extended to three hundred students, and hearing 
and spectacle devices were provided to seven 
children with disabilities. Training workshops and 
development plans were also conducted, engaging 
stakeholders, and promoting effective teaching 
methodologies. As a result of these efforts, 197 new 
enrolments were achieved, with eighty-eight boys 
and 109 girls in District Jhang, Punjab. 

| MUSLIM HANDS
Overall MH benefitted 40749 children by 
providing them with formal education. 
These included 21440 boys, 18646 girls, 

620 refugees and 43 differently abled children. 
Through core funds,  MH has been managing 47 
schools across the country including 02 colleges. 
In 2022,  a total of 14296 students were enrolled 
including 7910 boys & 6386 girls. Muslim Hands 
has undertaken the management of 35 Community 
Schools in Balochistan and Southern Punjab. In the 
year 2022, a total of 1427 students were enrolled in 
these Community Schools, which included 911 boys 
and 516 girls. 

Muslim Hands has been managing 152 public sector 
schools in 06 districts of Punjab in collaboration 
with Punjab Education Foundation. These schools 
have an enrollment of 19948 students with a gender 
ratio of 50% girls and 50% boys.
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In Districts Badin and Tando Muhammad Khan 
(TMK), the organization has been running 12 public 
sector schools in partnership with Sindh Education 
Foundation with an enrollment of 2584 students.  

In 2022 MH, reached 600 girls of public sector 
schools & specifically targeted the flood affected 
areas of Charsadda, Nowshera and Swat. 

EDGE-English & Digital Girls education project, 
being executed in collaboration with British Council, 
has so far trained more than 2500 girls and it is  
aiming to reach around 5000 girls in 2023 across 
the country.  

| QATAR CHARITY 
Qatar Charity works diligently to improve the 
physical infrastructure in vulnerable communities by 
using an integrated model of projects that promote 

safety, sustainability and resilience. Education is 
a key focus area and throughout the year, Qatar 
Charity supported vulnerable communities in  
building climate resilient infrastructures. The goal 
is to create child-friendly and inclusive spaces 
to provide an enabling learning environment in 
order to attract students, improve attendance and 
retention and completion rates, as well as overall 
learning achievements.  

Qatar Charity also aims to cultivate harmony 
between schools and the community. In addition 
to constructing schools, Qatar Charity undertakes 
projects to build orphanages (hostels), school 
rooms, and provides school kits. These projects 
aim to create safe and comfortable environment 
for vulnerable children to learn and grow. These 

efforts contribute to Qatar Charity’s mission to 
improve educational opportunities for vulnerable 
communities and promote overall well-being of 
individuals in communities. 

| RELIEF INTERNATIONAL 
Relief International (RI) is 

committed to improving quality education access 
for Afghan and host community children through 
two projects. The first project, Promoting Afghan 
Children’s Education (PACE), is a three-year 
program that addresses demand and supply-side 
barriers to education by using formal and non-
formal approaches to mainstream all age groups 
into the education cycle. It includes a signature 
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school readiness program for children aged 5-9 
years and an accelerated learning program for 
left-behind children aged 10-14. The project 
targets 70 government primary schools in KP’s 
Peshawar, Nowshera and Swabi Districts.  RI 
engages community members through mobilization 
and advocacy meetings, Afghan Community 
Forum (ACF) and Parent-Teacher Council (PTC). 
RI supports schools and learning spaces through 
repair and maintenance components.  RI’s projects 
include training for government teachers, District 
Education Officers and mentors. 

| RIGHT TO PLAY
Right to Play’s Roshan Rastay program aims to 
improve access to education for in and out-of-school 
children and enhance the quality of learning through 
child-centred, play-based pedagogies as well as by 
improving the capacity of the relevant stakeholders. 
Teachers from partner (formal) schools have 
received trainings to establish a positive and safe 
learning environment for children. Communities of 
Practice (CoP) are also formed for them to further 
strengthen the education system.  

The program is also providing basic education 
to out-of-school children through non-formal 
education (NFE) centres in targeted districts where 
teachers have been trained in play-based learning 
methodology and an Accelerated Learning Program 
(ALP) is implemented for the learners. Under this 
project, a few orphanages have also received basic 

school equipment, and play spaces rehabilitated 
or created as needed. Lastly, 300 teachers from 
TCF schools received training for the effective 
implementation of play-based learning activities

| SAVE THE CHILDREN
PAK Voices and Choices through the Resilient and 
Integrated Education Program is contributing 
towards achieving the objective of empowering 
adolescent girls and boys (14-18) by transitioning 
them to the formal education system with the 
provision of improved access, through accelerated 
learning programs by establishing 70 ALCs and 
imparting them technical and vocational skills. 
The project is also contributing towards the use 
of knowledge and learning for advocacy on safe 
education and prevention of child marriages in 
District Thatta, Sindh.. 

| SIF
SIF’s Orphan Sponsorship Program supports 
vulnerable orphan families in Islamabad, 
Rawalpindi, and Tharparkar through financial 
stipends for education. The program benefitted 
683 orphaned children including boys, and girls. 
Scholarships and psycho-social support was also 
provided to the beneficiaries. It also aimed to 
improve the livelihoods of 181 sponsored families 
through vocational training, apprenticeships, 
enterprise development, and livestock assistance. 
Recreational activities are included for the children. 

In Tharparkar, Sindh, SIF implemented the “Increase 
Equal Access to Quality Education through Effective 
Education Program (ILM).” The project enrolled 
535 boys and girls in formal schools, creating 
safe and inclusive learning environments. Teacher 
capacity- building sessions equipped 36 teachers 
with innovative teaching methodologies. The 
project improved sanitation facilities and increased 
enrolment, enhancing teachers’ capacity and 
providing better educational infrastructure. SIF’s 
initiatives in Tharparkar aimed to ensure inclusive 
and equitable access to quality education for all 
students.
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| CONCERN WORLDWIDE
Concern Worldwide is implementing European Union 
(EU) funded CSO’s-BRIDGE Program in District 
Bahawalpur. It focuses on building the capacity of 
Civil Society Organizations (CSOs) to mitigate the 
socio-economic impacts of COVID-19. Strengthened 
CSOs are vital in bridging the gap between the 
Local Authority (LA) and target groups, including 
youth, People with Disabilities (PWDs), women, and 
transgender individuals. The program equips CSOs 
with tailored capacity building assistance to mobilize 
communities and address the social and economic 
effects of the pandemic. The project aligns with 
EU priorities of localization and includes technical 
training for CSOs in youth empowerment and local 
governance. It also creates economic opportunities 
for youth through skills development, job placement, 
and linkages with Local Authorities and the private 
sector. Additionally, government officials from 
various departments receive capacity building 
support to address socio-economic issues faced by 
informal sector communities. The project benefited 
373,862 individuals including 35% women and 45% 
children. 

| HELVETAS
Land and Water Diplomacy (LWD) Project, funded 
by the European Union, was implemented in the 

newly merged Districts of Bajaur, Mohmand, Khyber, 
and Kurram in the Khyber Pakhtunkhwa province 
of Pakistan. The overall goal of the project was 
to contribute to the constructive engagement of 
civil society actors in Pakistan’s peacebuilding and 
preparedness efforts, aligning with the EU-Pakistan 
Strategic Engagement Plan (SEP). The objective was 
to strengthen social cohesion for peace and stability 
in tribal communities of NMDs (Ex-FATA). This was 
achieved through engaging  the local authorities 
and the CSOs in confidence-building measures and 
facilitating dialogue pertaining to water and land 
issues. It promoted dialogue among communities 
for workable solutions related to land and water 
productivity. The project implemented various 
activities including the resolution of disputes, small-
scale infrastructure development, organizing youth 
activities, providing training on mediation skills 
and facilitating exposure visits for students. These 
efforts helped foster productive dialogue and create 
sustainable solutions for communities. 

| WELTHUNGERHILFE
Welthungerhilfe aims to contribute to a progressive, 
democratic, inclusive, and empowered society, 
whereby all development actors – communities, 
particularly youth, civil society, local government 
representatives and local authorities – carry forward 

the local development agenda in a synergized and 
coordinated manner. The EU-funded project in 
Khyber Pakhtunkhwa worked with 33 CSOs, 2 
Inclusive Civil Society Platforms, local authorities, 
and local government representatives to realize 
community demands, integrate them in development 
planning and established Local Development Units 
as participatory governance mechanisms, inclusive 
of all stakeholders. The CSO-BRIDGE Programme 
(EU-funded) in Multan, Bahawalpur and Hyderabad 
capacitated 60 CSOs, 6 Tehsil Action Groups and a 
District Civil Society Network to interact with local 
authorities, bring community demands forward and 
support youth with skill development and income 
generation. Welthungerhilfe and partners are 
cooperating closely with authorities and contributing 
to capacity strengthening, which includes facilitating 
a more accessible NGO registration system.

Governance
Development Interventions
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| CBM
CBM supported projects under the inclusive eye 
health initiative, focusing on strengthening systems 
at national and local levels. Efforts included 
providing equipment, training, innovative practices, 
high-quality spectacles, community mobilization, 
and advocating for sustainability and accessibility 
for people with disabilities.

CBM’s inclusive eye health projects have shown 
great impact on the lives of communities in general 
and specifically of persons with disabilities. The 
support provided in the projects has continuously 
resulted in a greater uptake of services at public 
sector facilities. This is attributed to the availability 
of quality services at the local level, conveniently 
accessible to the communities at their doorsteps 
and increased awareness amongst the population. 

Further, as part of the inclusive eye health initiative 
plan, CBM actively engages and supports national, 
provincial and district level eye health forums/
committees formed by the Government. The active 
role in these forums has helped to align CBM’s 
programming aspirations with those of national eye 
health plans to create relevancy and higher impact.

| HUMAN APPEAL 
Another noteworthy initiative by Human 

Appeal is the ‘Primary Health Care E-Clinic for Basti 
Eman’ located in a remote village of District Rahim 
Yar Khan, Punjab. This project focuses on providing 
primary healthcare services to the local community, 
including children, adults, the differently abled 
persons, and the elderly in an area with no access 
to basic health services.  

Through virtual clinical services, patients relate to 
specialized male and female doctors in Lahore. The 
E-Clinic also utilizes a screen to deliver disease 
awareness videos and conducts interactive live 
lectures with separate question-and-answer sessions 
for men and women. Furthermore, the project 
includes ambulance services to ensure timely access 
to tehsil and district hospitals during emergencies. 
This comprehensive approach positively impacted the 
lives of 2,652 individuals in 2022. 

In addition to this, Human Appeal also provided 
financial support to eleven individuals with special 
medical cases to meet their medical expenses and 
to regain health. 

| INTERNATIONAL RESCUE COMMITTEE
The International Rescue Committee has 
implemented several innovative projects 

aimed at increasing access to quality family 
planning services in various districts of Pakistan. 
In Tehsil Khanpur, Rahim Yar Khan District, the 
project focused on 10,000-12,000 BISP beneficiaries 
(MWRAs) in 15 Union Councils, aiming to increase 
the technical capacity of healthcare providers, scale 
up facility-based service delivery, and community-
based service mobilization and demand creation. 
In Faisalabad district and Lahore district Unit 4, the 
projects aimed to reduce unintended pregnancies 
and address unmet needs of married women of 
reproductive age living in underserved areas, by 
scaling up FP services through doorstep delivery 
models, improving availability and accessibility of 
quality family planning services through private 
sector engagement, and implementing community-
based service mobilization and demand creation 
strategies. In Lahore district Unit 5, the project 
focuses on increasing the CPR through scaling up FP 
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services, improving the availability and accessibility 
of quality family planning services, and community-
based service mobilization and demand creation. 
These interventions aim to ensure equitable 
access to quality family planning services provided 
by International Rescue Committee, strengthen 
women’s reproductive health decision-making, 
promote communication that can change practices of 
accessing FP services, and promote women’s role in 
providing and managing quality healthcare services.

| MERCY CORPS 
Mercy Corps implemented three significant projects 
in Pakistan aimed at addressing public health 
issues. The first project, as the private sector 
Principal Recipient of the Global Fund, aimed to 
reduce the burden of TB and MDR-TB by engaging 
private healthcare providers to provide free TB 
diagnosis and treatment services in 111 districts 
across the country. The program was successful 
in reducing the number of TB-related deaths in 
Pakistan, increasing access to free TB diagnosis 
and treatment services, and ultimately mitigating 
the public health issue of TB. In response to the 
COVID-19 pandemic, Mercy Corps implemented the 
second project which involved providing essential 
medical support and assistance to the community 
through the provision of equipment such as  
hearing devices and wheelchairs,. These resources 
aimed to enhance the mobility and overall health 
of individuals in need within the community. The 
project also provided medical assistance for chronic 

diseases, including diabetes and hypertension, 
to improve the health outcomes of patients with 
long-term health conditions. Mercy Corps also 
implemented a project that utilized digital systems 
to engage private healthcare providers in the fight 
against TB. The project aimed to develop and deploy 
a case-based digital TB notification system, along 
with other functions to support private provider 
engagement in selected districts.  

| MUSLIM HANDS
MH’s health program extended assistance 
to a total of 76961 people including 37774 

women, 14647 children, 15294 men, 6512 differently 
abled persons and 273 individuals from other groups 
including refugees, displaced etc. This program 
included establishment of static health units and 
Rehabilitation Centres for Physically Disabled 
(RCPDs) in 05 districts. These facilities offer free 

health facilities including free lifesaving medicines 
and mobile health services to the deserving and 
needy communities in far flung areas across the 
country. 

Furthermore,  MH has been managing free eye 
cataract camps, cleft lip and palate treatment 
services and general mobile health camps. 

| QATAR CHARITY 
Qatar Charity prioritized the improvement of 
medical facilities by focusing on infrastructure 
development and providing basic equipment. With 
the primary objective of providing affordable and 
quality healthcare to the masses and to uplift the 
community’s health standards, the project aimed 
to improve the quantity and quality of hospital 
services by enhancing the availability and utilization 
of medical equipment. The health facilities were 
laced with modern equipment including devices 
for medical examination, diagnostics, and assistive 
devices such as hearing devices, , and wheelchairs, 
to provide additional medical support and assistance 
for the community’s mobility and improved health. 
The project also provided medical assistance for 
chronic diseases, including cancer, diabetes, and 
hypertension, to improve the health outcomes of 
patients with long-term health conditions. Overall, 
the project successfully enhanced the accessibility 
and quality of healthcare services in the community, 
providing relief and support for those in need.
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| CONCERN WORLDWIDE
CONCERN Worldwide’s EU-funded PINS program 
in Sindh successfully contributed to sustainable 
improvements in the nutritional status of children 
under five years of age and pregnant and lactating 
women (PLW) in three districts of the province. The 
program was implemented over a period of 3.5 
years with the help of three local NGO partners. 
Through its activities such as screening, referral, 
and orientation sessions, the program enhanced 
the capacities of the government to effectively 
implement multi-sectoral strategies and contributed 
to the sustainable reduction of undernutrition in 
the province. Additionally, the formation of support 
groups and cooking demonstration sessions at the 
field level helped to promote positive health-seeking 
behaviours and improved nutrition practices among 
the community members.  The project benefited 
373,862 individuals including 35% women and 45% 
children.

| GAIN
GAIN has implemented four impactful projects 
in Pakistan to improve nutrition outcomes and 
increase access to nutritious food. The first 
project, SUN Business Network Pakistan, focuses 

on convening businesses and advocating for 
their active engagement in addressing nutrition 
challenges, with a particular emphasis on women 
and youth. This initiative has successfully brought 
together businesses and raised awareness about 
their crucial role in nutrition improvement. The 
second project, Commercialization of Biofortified 
Crops (Zinc Wheat), aims to boost the consumption 
of biofortified Zinc Wheat in the country. By 
improving the accessibility of Zinc Wheat seeds and 
integrating biofortification into policies, this project 
has effectively increased the availability and reach 
of biofortified crops and products to consumers.

The Access to Better Dairy - Greening and Scaling 
project concentrates on enhancing the availability 
and acceptability of safe and nutritious milk-
based products, targeting children and women. 
This initiative supports the market development of 
the dairy value chain, benefiting local processors 
and fostering a consistent milk supply for low-

income consumers.  Lastly, the Large-Scale Food 
Fortification Technical Assistance to Pakistan 
project aims to scale up the availability of biofortified 
Zinc Wheat, with a particular focus on reaching the 
poorest and most vulnerable populations in both 
urban and rural areas.

| HELVETAS
NMA project implemented by HELVETAS in 
Pakistan successfully enhanced nutritional and 
environmental value of agriculture for farming 
families in Khyber Pakhtunkhwa and Gilgit 
Baltistan. By introducing sustainable farming 
practices, the project improved the quality and 
diversity of food production in targeted regions. 

Nutrition
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Furthermore, the project focused on promoting 
healthier cooking habits within households, leading 
to better nutritional outcomes for family members. 
Participating families reported increased access to 
nutritious food, improved health, and a heightened 
awareness of sustainable agricultural practices. 
Overall, the project significantly contributed to the 
well-being of farming families in mountainous 
areas by advocating for sustainable agriculture and 
fostering healthy nutrition practices. It focused on 
supporting and stimulating national policies and 
action plans through diversified production and 
consumption. Policy makers, local businesses and 
consumers were sensitized on nutrition aspects 
and their involvement in nutrition and its links with 
agro diversity.  

| MUSLIM AID
Muslim Aid implemented multiple projects in 
Balochistan, Pakistan, focusing on addressing the 
community’s nutritional needs. In Quetta, Pishin, 
Chagai, Kalat, and Killa Saifullah, Muslim Aid 
distributed food packs to support 1,400 families, 
while in Killa Saifullah, quality meat was provided to 
1,152 families. These initiatives aimed to ensure food 
security, promote hygiene practices, and enhance 
the overall well-being of the communities. By 
providing immediate relief and support, Muslim Aid 
played a vital role in assisting vulnerable populations 
in Balochistan. Muslim Aid Pakistan supported 2,552 
families through this project during 2022.

| MUSLIM HANDS
MH reached more than 264000 people through 
different interventions in 2022. During Ramadan 2022,  
MH distributed 10,000 food packs (including dry food 
staples) covering the one month ration requirements 
of the poor. 70,000 individuals benefitted from it. On 
Eid-ul-Azha, MH distributed Qurbani meat among 
two thousand families to cover the nutritional needs 
of the poor and deserving families across the country. 
Each pack contained 5kg meat which was maintained 
hygienically in biodegradable bags. 

Through another project, MH distributed 180,000 hot 
meals among poverty-stricken people during Iftar 
and Sahur and this activity took place in eleven major 
cities across the country. 

| WELTHUNGERHILFE
Using its own funds, Welthungerhilfe promotes 
localized and climate-adapted solutions to hunger 
and malnutrition. While exploring indigenous food 
sources in the Thar desert, WHH and its partners 
conducted mapping and analysis of the nutritional 
value of various local food sources. These food 
sources primarily consisting of plant based options 
have adapted to the climate conditions of the region.  
Recipes were developed, demonstrated, and 
compiled in a recipe book. Findings will be further 
disseminated.

© Muslim Hands
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| CBM
CBM supported two protection-focused projects 
under the community based inclusive development 
initiative. 

The first project aimed to improve the protection 
system for women and girls including persons with 
disabilities in District Multan and Muzaffargarh. 
This project addressed community and family 
level barriers in accessing protection systems 
through awareness and building capacity of public 
facilities. The key activities under this project were 
counselling, capacity building, and policy advocacy. 
This project also facilitated persons with disabilities 
in the process of accessing special CNICs. 

The second project focused facilitating persons with 
disabilities in obtaining special CNICs and enrolling 
them in social protection schemes. The project aims 
to remove barriers faced by persons with disabilities 
in accessing social protection. 

| HUMAN APPEAL 
Human Appeal established the ‘Aminah Learning & 
Protection Centre’ in the vibrant Shahdara area of 
Lahore, Punjab. The center offers comprehensive 
support to street children and youth who reside in 

high-incidence areas across Pakistan. By means 
of its extensive outreach and drop-in services, the 
project extends a wide array of essential provisions 
to address the multifaceted needs of these 
vulnerable individuals, including basic healthcare, 
education, a secure environment, nutrition, skills 
training, and psychological support. 

The project extends non-formal education to street 
children, inculcating reading and writing skills 
in them and provides daily free nutritious meals. 
A resolute psychologist is also there to provide 
psychosocial counselling to distressed children and 
help them overcome psychological challenges. 

Protection
Development Interventions
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The project also imparts vocational skills 
specifically for young girls and provides free medical 
consultations and medications to the public. In 
2022, the project successfully served a total of 3,553 
individuals with its various services. 

| MERCY CORPS
Mercy Corps has been implementing the Program 
for Retention, Enrolment, and Protection (PREP-
II) in 13 peri-urban locations in Quetta for the third 
year. The program aims to improve the psychosocial 
and well-being outcomes of Afghan refugees 
and host community children and adolescents 
through equitable access to education in a safe 
and inclusive environment. The project adheres to 
PRM Principles for Refugee Protection in Urban 
Areas and focuses on local integration, capacity 
building, and community- based approaches. 
During the third year, the Mercy Corps project will 
continue to support public schools and ALP centres 
to adhere to COVID-19 preventive measures. 
Activities implemented in the first and second 
year will be continued, building on the previous 
accomplishments. The education component 
includes formal school support, ALP learning, life 
skills, child protection, MHM sessions, and mental 
health support for vulnerable children. The project 
team also promotes social cohesion through 
mass mobilization of communities, engagement 

with notables and religious leaders, and student 
activities during international celebrations. The 
project provides personal protective equipment and 
conducts COVID-19 safety and preventive measure 
sessions in schools.

| QATAR CHARITY 
Qatar Charity has implemented the Youth Leadership 
and Social Protection program in several districts in 
Pakistan and Azad Jammu and Kashmir. Providing 
orphan care and welfare services,  the program 
supports more than 11000 orphans and families. 
Under the Orphan Care & Welfare, Qatar Charity 
extends financial support to the extremely needy 
and vulnerable orphans in 10 districts of Pakistan 
and Azad Jammu & Kashmir.  

Along with Orphan Care & Welfare, Qatar Charity 
is catering to the needy and Extremely Vulnerable 
Families EVFs including widows headed families, 
aged persons and differently abled persons in 
Pakistan and Azad Kashmir. Similarly, Qatar Charity 
is supporting Persons with Disabilities (PWDs) 
and University or College Graduates for higher 
education in Pakistan and Azad Kashmir. 

Qatar Charity also provides additional support 
for winter, Ramadan food packages, Zakat ul Fitr, 
Qurbani Program, and Eid Gifts to approximately 
106,670 individuals in Punjab, Sindh, Khyber 
Pakhtunkhwa, Baluchistan, and AJ&K.

| SAVE THE CHILDREN
Sesame Workshop ECD Pilot Project is 
implemented in selected schools of District Chaman 
in Balochistan, benefiting children, parents, and 
teachers with Afghan and host communities 
regarding early childhood social-emotional 
learning skills to mitigate the impact of trauma 
caused by forced migration. This pilot project used 
Sesame Workshop content and resources – a play-
based approach – to improve children’s social-
emotional well-being, thus enabling them to learn 
to their fullest potential and supporting families and 
communities to provide an enabling, nurturing, and 
stable environment.

© Qatar Charity
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| CBM
The project “Enabling Social 
Cohesion and Resilience through 

Livelihood Improvement in Peri-Urban Areas of 
Quetta, Balochistan province, Pakistan” is a new 
initiative supported by CBM under the community 
based inclusive development initiative. Its primary 
objective is to enhance social cohesion and 
resilience among the refugee population and host 
communities in the peri-urban areas of Quetta. The 
project focuses on improving livelihoods, promoting 
gender equality, and providing recreational 
activities as key strategies. The project consists of 
various activities including technical and vocational 
education and training (TVET), mental health and 
psychosocial support (MHPSS), and assistance 
to social organizations. These interventions aim 
to empower the communities and foster their 
social cohesion and resilience. By improving 
livelihood opportunities, the project contributes to 
the economic empowerment of the beneficiaries, 
enabling them to enhance their living conditions 
and overall well-being. 

| NORWEGIAN CHURCH AID
Norwegian Church Aid (NCA) is implementing two 
initiatives aimed at promoting social cohesion and 

harmony in Pakistan. The Joint Social Action for 
Inclusive Societies initiative focuses on building 
the capacity of diverse communities and facilitating 
interaction and dialogue among religious leaders, 
civil society organizations, and faith leaders. The 
aim is to engage stakeholders for improved service 
delivery while ensuring outreach to marginalized 
and dispossessed segments of society. Additionally, 
the initiative aims to enhance understanding and 

interaction among different faith groups.  The 
Transforming Communities for Cultural Co-
existence initiative focuses on strengthening 
community structures and promoting peace and 
harmony in Lahore and Gujranwala Districts in  
Punjab. This initiative engages young people and 
encourages cultural cohesiveness and harmony 
through the establishment and capacity building 
of community groups, engagement with a wide 

Social Cohesion
Development Interventions
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range of stakeholders, and the encouragement of 
dialogue. The project provides training to the youth 
in areas of climate change, cultural cohesiveness, 
and harmony, as well as awareness-raising 
regarding 2% quota in education for marginalized 
communities. It also envisages training for police 
officials.

| RIGHT TO PLAY
The “Team Up” project by Right to Play has been 
implemented in the urban slums of Islamabad, 
Pakistan. It targeted a diverse population, including 
25,000 Afghans, over 20,000 Temporarily Displaced 
People (TDPs) from tribal districts, approximately 
5,000 TDPs from Dir, and a community of 10,000 
religious minorities, bringing the total  estimated 
population to 250,000. The project brought a positive 
change by empowering children from disadvantaged 
backgrounds through sports activities. It promoted 
peace, conflict resolution, and the development of 
essential life skills within the community.  

The project also undertook minor rehabilitation of 
sports and play spaces,  and provided necessary 
sports equipment. Daily sports and play-based 
activities benefited approximately 3,000 children. 
There were orientation sessions as well with 
parents, community elders, etc. Sports events  were 
conducted for better engagement and sensitization 
of the community. Additionally, psychosocial support 
and counselling sessions addressed the emotional 
well-being of the children. 

| TEARFUND
Tearfund’s project focused on 

addressing broken relationships in four different 
areas: strengthening the self-relationship, 
nurturing the relationship with God, developing 
the relationship with the earth, and restoring the 
relationship with faith communities. The project 
aimed to strengthen the social and cultural fabric 
of society by promoting peace and social cohesion 
among multi-faith communities. The project 
engaged participants in interactive activities 

within a conducive learning environment to foster 
an understanding of different faiths. Its goal is to 
equip participants to become peace ambassadors, 
actively working to reduce communal conflicts. The 
project contributes to peacebuilding and conflict 
resolution through activities such as peace building 
and conflict resolution training, youth camps, 
an art exhibition on the theme of peace and the 
environment, and awareness raising on solid waste 
management. The project is playing a significant role 
in fostering peace, understanding, and sustainable 
relationships among diverse communities.

© Helvetas
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| CBM
The project, titled “Improving access 

to income-generating activities for young adults in 
selected slum areas of Rawalpindi and Islamabad,” 
focuses on enhancing economic opportunities 
for individuals including those with disabilities in 
low-income areas through CBM’s support under 
community based inclusive development initiative. 
The project adopts an inclusive approach by 
mobilizing the community and addressing barriers 
faced by persons with disabilities. It implements 
various strategies such as vocational skills 
training, small business enterprise development, 
organization of Self-Help Groups (SHGs) and 
Out Patient Departments (OPDs), as well as 
establishing savings and loan groups. The project 
aims to empower young adults, improve their 
livelihood prospects, and foster economic inclusion 
in the designated slum areas of Rawalpindi and 
Islamabad. 

| CONCERN WORLDWIDE
Concern Worldwide, in partnership with the 
Indus Cultural Heritage Foundation (ICHF), is 
implementing the “Supporting Afghan refugees 
in Livelihoods and Access to Markets (SALAM)” 
program in District Swabi (KP) and Islamabad. The 

program specifically targets Afghan refugee women 
who possess Proof of Registration (PoR) cards. 
In total 220 female Afghan refugee beneficiaries 
received livelihood skill training. To ensure the 
beneficiaries’ success, the program provides on-
the-job practical training, allowing the women to 
gain firsthand experience in their chosen fields. 
Additionally, the program establishes links with 
the market, connecting the beneficiaries with 
potential employers or customers. The program 
has improved livelihoods and increased economic 
independence for the Afghan refugee women in 
Swabi and Islamabad.

| WELTHUNGERHILFE
Welthungerhilfe and its partners are 

contributing to the Sustainable Development Goals, 
including ending poverty, zero hunger, decent work 
and economic growth, and reduced inequality. To 
build resilience and reduce vulnerabilities, WHH 
and the partners support income generation of 
youth through technical and vocational education, 
aligned with national standards, in Peshawar, 
Bahawalpur and Bhambore Divisions. Funded by 
the German Ministry for Economic Cooperation 
and Development (BMZ), the project enables youth 
to participate in certified vocational trainings and 

career counselling, receive financial and business 
development support, and generate income as 
entrepreneurs or employees. The capacity of training 
institutes is strengthened to offer programs as per 
the national standards. WHH and the partners are 
cooperating with provincial and national Technical 
and Vocational Training Authorities (TEVTAs and 
NAVTCC) to enforce standardized trainings and 
certification. In 2022, 165 youth (95 men and 65 
women) were enrolled in training programs.

Technical Education & Vocational Training (TVET)
Development Interventions
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| HUMAN APPEAL 
Human Appeal implemented five impactful 

projects to address water, sanitation, and hygiene 
issues and improve access in different districts of 
Punjab and Sindh. In Tharparkar, the ‘Improved 
Potable Water Availability & Hygiene Awareness’ 
project focused on providing access to safe drinking 
water and raising hygiene awareness in selected 
villages. The project installed solar-powered 
submersible pumps, water storage tanks, and 
water supply lines, benefiting households in need. 
Sensitization sessions on health, hygiene, and 
sanitation were conducted, contributing to improved 
knowledge and practices. In District Khairpur, Sindh, 
the ‘Scale-Up Provision of WASH Services’ project 
facilitated the certification of 1,370 villages as open 
defecation-free by promoting behavior change and 
social mobilization. Under the ‘Integrated Water, 
Health, Food Security & Livelihood Project for 
Tharparkar,’ water tanks and distribution networks 
were installed to provide distressed communities 
with access to clean water close to home. In total, 
1,056,280 people were reached with clean water, 
sanitation, and hygiene. 

| ISLAMIC RELIEF
Islamic Relief implemented the project 

“Provision of Drinking Water Facilities in 
Balochistan” with the aim of providing safe and 
clean drinking water to vulnerable and affected 
communities in the Districts of Kharan and 
Washuk. The project included the rehabilitation of 
seven water supply schemes in the two districts, 
meeting national standard indicators for WASH, as 
well as the rehabilitation of 10 need-based WASH 
facilities in girls’ schools Additionally, a water 
filtration plant was constructed and installed to 
purify saline water, reducing waterborne diseases 
among the targeted population. It involved the 
formation of WASH committees comprising local 
community participants who were trained and 
equipped with toolkits to maintain and manage 
the DWSS. Furthermore, 20 health and hygiene 
awareness sessions were conducted, along with 
intra-provincial exposure visits by technical staff 
and community members, to encourage innovative 
and adaptive practices. 

| MUSLIM HANDS
MH WASH program benefitted a total of 

593073 people through 3 WASH schemes, 

Under communal WASH schemes,  MH has 
successfully installed 275 communal wells, five 
deep solar wells, 17 Water Filtration Plants, 10 

deep solar community wells, 1407 Dig-a-Wells and 
07 Reverse Osmosis (RO) water filtration plants, 
providing communities with clean and safe drinking 
water. 

At the domestic level,  10,217 tube wells were 
installed and H&H/Dignity kits were distributed. 
Alongside these efforts, awareness/sensitization 
sessions on hygiene & nutrition were conducted to 
promote better practices and improve community 
health.

At the institutional level to enhance the WASH 

WASH
Development Interventions
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(Water, Sanitation, and Hygiene) conditions in 
schools, a total of twenty public sector schools have 
been identified in Peshawar, Khyber Pakhtunkhwa 
Khyber Pakhtunkhwa. These schools will 
undergo the construction of new, spacious, and 
well-ventilated latrines equipped with essential 
amenities, thereby benefiting a significant number 
of students. 

Emphasizing on Menstrual Hygiene Management 
(MHM) and Health and Hygiene (H&H),  a total 
of 40 toilets, specifically designed for girls and 
persons with disabilities, have been built-in public-
sector girls’ schools in Karachi, Sindh. Moreover, 
awareness sessions were conducted.

| NORWEGIAN CHURCH AID
The Sustainable Climate Resilient Water Sanitation 
and Hygiene (CR WASH) project, implemented by 
Norwegian Church Aid (NCA), is a five-year project 
that commenced in 2020 and will continue until 
2024 . The project aims to focus on climate-resilient 
water supply, sanitation, and hygiene, and is being 
implemented in Districts Swat and Peshawar in 
Khyber Pakhtunkhwa province, and District Sanghar 
in Sindh province of Pakistan. The project includes 
various interventions such as the construction 
of rain harvesting systems, solar-powered tube 
wells, DR hand pumps, irrigation ponds, DR gravity 
water schemes, and repairing WASH systems 
in schools and health facilities. The project also 
involves the formation of village committees and 

clean-up campaigns, kitchen gardening, providing 
menstrual hygiene management (MHM) training 
for women, promoting climate-smart agriculture, 
capacity building on solid waste management and 
climate change adaptation, afforestation activities, 
and community management skill training. Overall, 
the project aims to promote sustainable climate 
resilience in the WASH sector through these various 
interventions.

| QATAR CHARITY
Qatar Charity implemented two programs: the 
Integrated Rural Development Program (IRDP) 
and the 1247 Project, aimed at improving water, 

sanitation, and hygiene (WASH) facilities in targeted 
communities. The IRDP focused on health, WASH, 
education, and food security and livelihoods, while 
the 1247 Project specifically aimed to increase 
access to safe drinking water and sanitation 
facilities. Both programs led to positive outcomes 
in terms of health, as people were no longer at 
risk of contracting waterborne diseases, and 
hygiene practices were improved. The installation 
of boreholes, water ponds, and alternate energy 
sources meant that people would have access to 
safe drinking water even in water-scarce areas. 
Sanitation facilities were also improved with the 
installation of twin set latrines and hand washing 
stations. Hygiene education sessions conducted 

© ACF



134Annual Report - 2022

© Qatar Charity



Pakistan Humanitarian Forum (PHF)135

in the community and schools promoted better 
hygiene practices, further reducing the spread of 
disease. These programs not only improved the 
health outcomes of the targeted communities but 
also enhanced their overall well-being by providing 
access to basic services such as WASH facilities. 

| SIF
Secours Islamique France (SIF) implemented the 
project “Building Sustainable Solutions to Disaster 
Response (BEST)” in selected Union Councils of 
Taluka Chachro,District Tharparkar. The project 
aimed to enhance community resilience and 
reduce the impact of climate change and natural 
disasters in Chachro, Tharparkar. SIF focused on 
community-led sustainable Water, Sanitation and 
Hygiene (WASH) initiatives, livelihood development, 
and capacity building on disaster risk reduction and 
climate change adaptation. Key project activities 
included the construction and rehabilitation of 
climate-resilient water sources, the establishment 
of gender-sensitive and disability-friendly 
sanitation facilities, awareness sessions on health 
and hygiene, the celebration of international WASH 
days, training for community-based organizations 
on WASH facility operation and maintenance, 
distribution of hygiene kits, the establishment of 
bio-saline farms, training on kitchen gardening for 
women, and planting drought-resilient saplings. 
These efforts aimed to build resilient communities 
and develop sustainable models for bio-saline 
kitchen gardening. 

Additionally, under the ILM project, improvements 
were made to the latrines and washing areas of 
three schools providing safe sanitation facilities in 
District Tharparkar, Sindh.  

| TEARFUND
Our WASH Project empowers communities to 
establish sustainable and secure water and 
sanitation services. The project’s primary objective 
is to mobilize and inspire communities by 
conducting awareness sessions, providing training, 
and distributing necessary resources, all aimed at 
improving their overall quality of life. Emphasizing 

a behavioural change approach, the project seeks 
to transform hygiene practices within communities 
and encourage the adoption of safe and sanitary 
behaviours, thereby reducing the prevalence of 
diseases like cholera, diarrhea, and skin ailments. 
The project’s key outcomes include enhancing 
the capacity of community members to protect 
the health of both children and adults, promoting 
awareness on WASH-related issues, facilitating 
the construction of latrines, and disseminating 
information on health and hygiene matters. Through 
these efforts, the WASH project contributes to the 
well-being and improved living conditions of the 
targeted communities. 

© Tearfund
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| WATERAID
WaterAid Pakistan (WAP) has implemented several 
impactful projects across different regions of 
Pakistan, focusing on improving water, sanitation, 
and hygiene (WASH) services.

One notable project, “Envisioning and Catalysing 
PATS Plus for SDG 6 in Pakistan,” was carried out 
in Taluka Badin, Sindh. This initiative aimed to 
strengthen government systems and ensure access 
to sustainable and climate-resilient WASH services. 
As a result, significant progress was achieved 
in terms of improved service delivery, enhanced 

planning and budgeting processes, water quality 
monitoring, and gender mainstreaming.

WAP, in collaboration with NUST, constructed a 
nature-based Decentralised Wastewater Treatment 
System (DWTS) in Saidpur Village, Islamabad. 
The completed project effectively managed and 
treated liquid waste, leading to improved sanitation 
practices in the area. To ensure its long-term 
sustainability, the system was handed over to the 
Capital Development Authority (CDA)

WAP also implemented the “HerWash” project in 
District Thatta, focusing on improving personal 

hygiene and sanitation facilities for women and 
girls in rural areas. The project aimed to increase 
the utilization of gender-sensitive WASH facilities 
and menstrual hygiene product supplies in schools, 
healthcare centres, and communities. Additionally, 
efforts were made to improve government and civil 
society responsiveness to the menstrual hygiene 
needs of women and adolescent girls.

| WELTHUNGERHILFE
As part of a global system-strengthening 
initiative, funded by the German Ministry for 
Economic Cooperation and Development (BMZ), 
Welthungerhilfe and its partners work with 
stakeholders on micro-, meso-, and macro levels 
to bolster WASH systems and achieve the SGDs in 
Pakistan. The project includes the development of 
knowledge and advocacy materials, national-level 
workshops, sector dialogues, and the improvement 
of WASH infrastructure. Representatives of 
authorities and sector actors benefit from 
tailored training sessions and advisory services, 
emphasizing the implementation of the Clean Green 
Index for rural WASH. By fostering collaboration and 
coordination among 28 NGOs, public and private 
WASH actors, the project fortifies WASH systems 
and ensures sustained access to water, sanitation, 
and hygiene in District Muzaffargarh, Punjab. In 
2022. The project benefited 3,385 individuals (1,706 
males and 1,679 females).
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| CARE INTERNATIONAL
The IGNITE Initiative, a collaboration between 
CARE International Pakistan and the Mastercard 
Impact Fund, focused on empowering women 
entrepreneurs globally and driving economic 
growth. Over the course of three years in four 
countries, IGNITE successfully engaged over 3.9 
million entrepreneurs, enabling them to expand 
their businesses, access capital, and thrive in the 
digital economy. Through partnerships with six 
financial service providers and mobile network 
operators, IGNITE utilized technology and media 
to identify and support entrepreneurs, impacting a 
total of 945,531 individuals. Notably, at least 50% of 
IGNITE participants were women.  

CARE International Pakistan and the MARS joined 
hands to address child labor in Punjab’s rice value 
chain. It implements proven interventions, including 
daycare centers for 65 children, skills training for 88 
young boys and girls (35 of whom started their own 
businesses), and promoting safe working conditions 
for female farm workers. 

| NORWEGIAN CHURCH AID
Norwegian Church Aid (NCA) played an incredibly 
significant role in empowering the marginalized 

communities of Mirpurkhas, Rawalpindi, and 
Islamabad through its Women Empowerment 
project, which aimed to create equal opportunities 
for socioeconomic empowerment. The project 
targeted hard-to-reach areas and transformed the 
lives of young girls and women by focusing on their 
economic development and providing protection 
services for their safety and security. NCA also 
worked to engage men in the patriarchal setting 
of the country to play a productive role in social, 
economic, and cultural development. The Women 
Empowerment Project established women’s 
helpdesks and two skill training centres to better 
equip beneficiaries and provided on-the-job training 
to better initiate their startups. In addition, faith 
leaders and community members set up five action 
plans to prevent and mitigate violence and abuse at 
the community level. The project also trained youth 
on the implementation of Social Action Plans to 
create social cohesion and harmony and engaged 
khateebs and faith leaders to promote harmony, 
social cohesion, and tolerance among diverse 
fractions of communities.

| OXFAM
Oxfam’s project is in implementation phase in 
12 target districts including Lower Dir, Mardan, 

Peshawar, Islamabad, Lahore, Multan, Bahawalpur, 
Quetta, Jaffar Abad, Mirpur Khas, and Karachi. 
It aims to enhance and support local women’s 
rights organizations in Pakistan. Strengthening 
Participatory Organization acts as the lead partner 
for this initiative, which runs from April 1, 2019, 
to March 31, 2024. The project targets 13 Women 
Rights Organizations, focusing on improving their 
management and sustainability. Particularly, it aims 
to empower vulnerable and marginalized women 
and girls. The desired impact of the project is the 
promotion of human rights and gender equality 
in Pakistan, resulting in increased rights and 
opportunities for women and girls.

Women Empowerment
Development Interventions
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| RIGHT TO PLAY
The GOAL project by Right to Play aims to empower 
adolescent girls from low-income communities in 
Pakistan by equipping them with basic financial 
literacy education, and essential life and leadership 
skills, through creating greater access to sports 
and play-based opportunities. 

The Girls Education Challenge and Leave No Girl 
Behind project has improved literacy and numeracy 
skills, promoted health and hygiene practices, and 
increased confidence among participating girls 

in non-formal centres. Additionally, the project 
has also focused on promoting gender equality, 
reducing discrimination and violence against girls, 
and increased awareness about the importance of 
education. 

“The Empowering Young Women and Girls through 
Self-Defence Workshops” by Right to Play and 
Fight Fortress Mixed Martial Arts Pakistan aimed 
to strengthen young women and girls in Pakistan 
by improving their confidence and self-esteem, 
knowledge and skills in self-defence, and increased 
safety and security in public spaces. 

| TEARFUND
Tearfund implemented the Rural Women Socio-
Economic Development Project in Sindh and 
Punjab provinces of Pakistan. It aimed to uplift 
rural women’s socio-economic status. The project 
adopted an integrated approach, combining Water, 
Sanitation, and Hygiene (WASH) initiatives, livelihood 
development, and community empowerment. Key 
activities included raising awareness among women 
about their roles and responsibilities, conducting 
capacity building programs on education, 
sustainable livelihoods, and access to social 
services. The project established self-help groups, 
organized awareness campaigns on various topics 
such as voter education, ID registration, health, 
hygiene, and sanitation. It provided hygiene kits and 
school bags to children and supported fodder plant 
distribution. In Jamshoro, , the project focused on 
enhancing women’s socio-economic status through 
self-help groups. Women’s participation in self-
help groups led to their increased confidence, 
empowerment, and financial stability.
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AAR Japan was founded in 1979 by Yukika SOHMA, our first 
chairperson, with a mission to help refugees from Indochina, 
and as a civil organization without any political, religious, 
or ideological affiliations. It has since then grown into an 
international organization approved and registered by the 
United Nations. AAR Japan is an international NGO that 
reaches out to the most vulnerable populations around the 
globe, guided by the principles of neutrality and impartiality. In 
1979, we began supporting refugees with the idea that “when 
in need, we are all there for each other.” 

AAR Japan expanded activities to include more than 65 
countries and regions. AAR Japan is currently active in 15 
countries: Japan, Pakistan, Turkey, Cambodia, Afghanistan, 
Sudan, Laos, Tajikistan, Kenya, Myanmar, Ukraine, Uganda, 
Bangladesh, Moldova and Zambia. 

Our major programs include, Refugee Assistance, Disability 
and Development, Disaster Relief, fighting infections/WASH, 
Advocacy/awareness raising, mine action and Emergency 
support. 

AAR Japan envisions a world where all people, as unique and 
diverse human beings, can coexist with respect for human 
dignity and in harmony with the environment. AAR Japan 
provides those affected by hardships such as conflicts, natural 
disasters and impoverishments, the assistance they need, and 
make tomorrow better than today for everyone. In doing so 
through the support from across the world and Japan, we hope 
to demonstrate that each individual has an important role to 
play for world’s peace and stability. AAR Japan will work to 
realize a global society where the weak are not left behind, 
and where the minority would not face social rejection.

Acted, a renowned international non-governmental 
organization, was established in Afghanistan in 1993 during 
a period of severe crisis. Since its inception, Acted has been 
committed to a triple mandate encompassing emergency 
response, development interventions, and environmental 
programming. The organization’s presence expanded to 
Pakistan in 2005, where it has been diligently providing both 
immediate relief and sustainable development initiatives to 
marginalized communities across various provinces.

Acted Pakistan boasts an impressive portfolio of 190 projects 
that cover a wide array of critical themes, including emergency 
response, recovery, resilience building, poverty alleviation, 
and disaster risk management. Through these endeavors, 
Acted has positively impacted the lives of over 19.6 million 
individuals, showcasing its expertise in swiftly responding 

to sudden-onset disasters, such as large-scale floods. The 
organization’s ability to operate effectively in Baluchistan, KP, 
and Sindh Provinces has garnered widespread acceptance 
and support from local communities and authorities.

Supported by esteemed donors such as the United Nations, 
USAID-BHA, ECHO, and Start Fund, Acted’s current activities 
in Pakistan are primarily focused on shelter, water, sanitation, 
and hygiene (WASH), food security and livelihoods (FSL), as 
well as Education in Emergencies (EiE). Its operations extend 
across 23 districts, ensuring broad coverage and impactful 
assistance.

Acted remains steadfast in its commitment to providing 
immediate humanitarian relief to those in urgent need while 
upholding and preserving the dignity of individuals. 



144Annual Report - 2022

Action Against Hunger has been implementing emergency re-
sponses and long-term development programs to address the 
root causes of hunger in Pakistan for over 15 years. Our inter-
ventions aim to reduce hunger, malnutrition, and poverty, as 
well as increase access to clean water, sanitation, and health 
services in disaster-prone regions. We have a strong focus on 
community participation and capacity building, working with 
local communities to develop sustainable solutions that ad-
dress their needs. In 2022, Action Against Hunger continued 
its work in response to the floods in Pakistan. We provided 
emergency assistance to affected communities in Sindh and 

Balochistan provinces, distributing food, water, and other es-
sentials to those in need. In addition to emergency relief, we 
are committed to long-term development programs that ad-
dress the underlying causes of hunger and malnutrition, such 
as poverty, inadequate access to education, and limited eco-
nomic opportunities. Our goal is to help communities become 
self-reliant and resilient in the face of future disasters. We 
are proud to work in partnership with local organizations and 
governments to achieve these goals and create lasting change 
in Pakistan.

The Aga Khan Agency for Habitat (AKAH) is an apex agency of the 
Aga Khan Development Network (AKDN)  mandated to address 
the impacts of climate change, and create safe and sustainable 
habitats that provide opportunities for prosperity and wellbeing 
to the communities it serves both in rural and urban contexts.  
Established in 2016, AKAH brings together several AKDN 
agencies and programmes that had been working on habitat, 
disaster preparedness and humanitarian assistance since 
early 1990s. Currently, AKAH has footprints in five countries 
including Pakistan, Afghanistan, Tajikistan, Syria and India.  
AKAH is the lead agency of AKDN that responds to and 
manages disasters. The core strengths of AKAH constitute 
emergency preparedness and response, resilient habitat 
planning, climate-smart built environment improvement,  relief 
and rehabilitation, nature-based solutions, natural resource 
conservation/management, water sanitation and hygiene 
(WASH), and green/energy-efficient building and construction.  

In Pakistan, AKAH’s programmes are implemented nationally 
including Sindh, Punjab, Balochistan, Khyber-Pakhtunkhwa, 
Azad Jammu and Kashmir, and Gilgit-Baltistan. With a particular 
focus on the isolated, low-income and climate change-induced 
disasters vulnerable communities and marginalized groups, 
including women, children, elderly and differently-abled 
persons. AKAH’s initiatives are community-centric, grounded 
in the principles of equity, empowerment and sustainability. 

Currently, AKAH Pakistan has its head office in Islamabad and 
regional offices in Karachi, Gilgit and Chitral. AKAH Pakistan 
employs over 250 people with national and international 
academic and professional experience in project management, 
financial management, engineering, architecture, supply chain 
management, water quality management, health and hygiene 
education, social and community mobilization, disaster risk 
reduction, emergency response, and monitoring and evaluation. 
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Alight (Formerly American Refugee Committee – ARC) is an 
international humanitarian organization, working in over 20 
countries and delivering humanitarian aid and development 
services for over 40 years. Working in Pakistan since 2002, 
Alight Pakistan led many successful projects addressing the 
needs of Afghan refugees and asylum seekers as well as work-
ing with displaced people, and underserved communities.  
Alight has worked with diverse donors, including UN 
agencies, USAID, Islamic Development Bank, Ed-
ucation Above All Foundation and many others.  

Between 2018-2021, Alight Pakistan has implement-
ed the nation’s largest project for out of school chil-
dren, enrolling 1.1 million children across the country.  
Alight Pakistan has an extensive experience of work in all the 
humanitarian sectors; shelter, protection, nutrition, health-
care, education, livelihood, skill development, psychosocial 
support, and building community resilience. We are part of all 
the clusters including recent flood response 2022, delivering 
healthcare, WASH services, shelter, women protection, food, 
education and water channels rehabilitation.

CARE International has been working in Pakistan since 
2005, implemented over USD (US Dollar) 4000 million worth 
of programs, and reached 13 million beneficiaries through 
humanitarian and development projects focusing on Food 
security & Livelihoods, Nutrition, Health, Education, Protection, 
Shelter/NFIs, and WASH. CARE International focuses on 
addressing the challenges of equal access to economic assets 
and decision-making for women and men at the individual 
and household levels. Disaster response and gender-focused 
programming are also among the key areas of intervention.  

In response to the catastrophic 2022 flooding, CARE 
International has mobilized over USD $1O million to provide 
critical lifesaving support to 3,85,092 individuals in thematic 
areas of FSL, MPCA, Shelter, NFIs, Protection, Health & 
Nutrition in 8 districts of Sindh, Baluchistan, and Punjab 
till 31st March 2023. CARE International envisages scaling 
up its operations in the most affected districts of Sindh and 
Balochistan through lifesaving assistance and early recovery 
support as per CARE’s flood response strategy.
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CBM is an international development organisation, 
committed to improving the quality of life of people 
with disabilities in the poorest communities of the 
world irrespective of race, gender or religious belief.  
Based on its core values and over 100 years of professional 
expertise, CBM addresses poverty both as a cause and as a 
consequence of disability and works in partnership with local 
and national organisations to create an inclusive society for all. 
Disability-inclusive development (DID) is the framework of all 
CBM’s initiatives and the key theme which drives our activities 
and the impact of our work. CBM believes that this is the most 

effective way to bring positive change to the lives of people with 
disabilities living in poverty and their communities. Through DID 
approach, CBM addresses the barriers that hinder access and 
participation and actively seeks to ensure the full participation 
of people with disabilities as empowered self-advocates 
in all development and emergency response processes.  
In 2022 alone, CBM, together with 298 partners globally, 
supported a total of 391 projects in 44 countries and reached 
to more than 53.7 million people through inclusive eye health, 
community based disability development and inclusive 
humanitarian action initiatives. 

Cesvi is an international aid organization that responds to 
humanitarian crises and disasters and has been  working to 
alleviate poverty and support sustainable development for the 
last 35 years. Cesvi operates around the world under the pillars 
of social justice and respect of human rights to bring about 
positive change in the most vulnerable communities through 
WASH, Shelter, livelihood, DRR, Climate Change, and health 
support. Cesvi’s work in Pakistan began with rehabilitation 
and WASH support to communities affected by the massive 
earthquake in 2005. Cesvi, since then, has successfully 
implemented 51 projects through the support of 16 donors 

targeting over 2.5 million people across the country. Moreover, 
Cesvi implemented one of the first COVID-19 response projects 
in Pakistan, strengthening the public health response to the 
pandemic through the provision of medical/non-medical 
equipment, PPEs, capacity development trainings and WASH 
support. At present, in Sindh, CESVI is implementing an ongoing 
2022 flood response supporting 54,100 households (3,78,700 
Individuals) through the funding of ECHO, USAID, and FCDO. 
During 2022, Cesvi facilitated 3,27,800 beneficiaries in eight 
districts of Sindh and Balochistan through five projects.
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Concern Worldwide is an international humanitarian 
organization that passionately works towards creating a 
world free from poverty, fear, and oppression. In Pakistan, the 
organization has been at the forefront of responding to major 
humanitarian crises, ranging from floods and earthquakes 
to the ongoing COVID-19 pandemic and droughts. In 2022, 
Concern›s Country Strategic Plan (CSP) has been highly 
successful, exceeding its yearly targets and supporting 
the poorest and most vulnerable communities in Pakistan. 
In response to the recent flood emergency, CONCERN 
Worldwide worked tirelessly to provide integrated and multi-

sectoral assistance to over one million extremely vulnerable 
flood-affected populations in the severely affected districts of 
Sindh, Baluchistan, Punjab, and Khyber Pakhtunkhwa. The 
organization has made it a priority to ensure the meaningful 
participation of women, persons with disabilities (PWDs), 
and older age people (OP) in its programming. With a 
strong commitment to local partnerships and community 
engagement, Concern Worldwide continues to make a positive 
impact in Pakistan by helping those in need and advocating for 
a more equitable and just world.

Catholic Relief Services (CRS) is a humanitarian agency that 
provides international relief and development assistance to 
those in need, regardless of their religion, race, or ethnicity. 
With a presence in over 100 countries around the world and a 
track record of reaching more than 120 million people, CRS 
has established itself as a leading organization in the field of 
humanitarian assistance. In Pakistan, CRS has decades of 
experience in implementing emergency response programs 
and multi-year education and resilient livelihood initiatives. 
Following the 2022 flooding, CRS remains committed to 
supporting vulnerable communities in their recovery efforts 

and identifying ways to mitigate the impacts of future 
climatic shocks. CRS works in partnership with local actors 
to ensure that programs are tailored to the specific needs 
of communities, and to strengthen local capacity. The 
organization›s focus on building resilience and supporting 
sustainable development has had a positive impact on the 
lives of millions of people. CRS› dedication to humanitarian 
aid and development has made a significant difference in the 
lives of those it serves. Its continued commitment to providing 
assistance and building local capacity ensures that it remains 
a vital partner in creating a more just and equitable world.
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Diakonie Katastrophenhilfe is a German Humanitarian 
Organization, providing humanitarian assistance worldwide 
for the last 65 years. It supports people who have fallen victim 
to Natural Disasters, War, and Displacement and are not able 
to cope on their own in the emergency they find themselves 
in. Our humanitarian action is carried out on the grounds of 

needs alone, making no distinction based on ethnicity, gender, 
religious affiliation, or political opinion. DKH is operational and 
active in Pakistan since 2005 and has supported more than 1.5 
million people through the delivery of life-saving humanitarian 
assistance as well as Early Recovery, Rehabilitation, and DRR 
programs through our partners.

The Global Alliance for Improved Nutrition (GAIN) is a 
foundation launched at the United Nations in 2002 to combat 
malnutrition. Its aim is to transform food systems so that they 
provide more nutritious food for all people, especially the most 
vulnerable. GAIN works with governments, businesses, and 
civil society to achieve this goal. To support its efforts, GAIN 
has offices in countries with high levels of malnutrition such 
as Bangladesh, Ethiopia, India, Indonesia, Kenya, Mozambique, 
Nigeria, Pakistan, and Tanzania. In addition, it has a head 
office in Switzerland and representative offices in Denmark, 

the Netherlands, the United Kingdom, and the United States. 
At GAIN, the belief is that everyone in the world should have 
access to nutritious, safe, and affordable food. Unfortunately, 
one in three people - from almost every country on the planet 
- cannot consume enough nutritious food. This is a significant 
challenge, and GAIN is dedicated to developing and delivering 
solutions to address it. By working collaboratively, GAIN strives 
to make a meaningful difference in the lives of those who suffer 
from malnutrition.
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Handicap International is a global organization that works in 
situations of poverty, conflict, and disaster. The organization 
was awarded the Nobel Peace Prize in 1997 and is committed 
to working alongside persons with disabilities and vulnerable 
populations. Its mission is to respond to their essential needs, 
improve their living conditions, and promote respect for their 
dignity and fundamental rights. Since its presence in Pakistan, 
Handicap International has touched the lives of millions of people 
through various programs such as Afghan refugees response, 
earthquake and flood emergency responses, IDPs response, 
and COVID-19 response. Additionally, the organization has 

implemented several humanitarian and development projects 
across the country. Handicap International is known for being 
the world’s most comprehensive mine action charity. In all its 
interventions, HI places specific emphasis on the needs and 
development of people with disabilities, women, and children. 
The organization works to improve the living conditions of the 
most vulnerable populations by providing them with essential 
services and support. Handicap International is dedicated to 
making a positive impact in the lives of people in Pakistan and 
around the world.

HelpAge International is an international NGO that helps 
older people claim their rights, challenge discrimination, 
and overcome poverty, so that they can lead dignified, secure, 
active, and healthy lives. HelpAge works for and with older 
people by lobbying governments to achieve policy change, 
undertaking research programs, and via community projects 
on the ground. The organization focuses on issues that affect 
older people worldwide, such as disaster risk reduction and 
climate change, rights, health, social protection, work, and 
COVID-19 vaccines. HelpAge works with local partners to 
provide emergency relief, health care, and other support 
to older people affected by natural disasters and other 
humanitarian crises. HelpAge International works to promote 

the development of a United Nations convention on the rights 
of older persons. The organization engages in lobbying and 
advocacy efforts at the national and international level to 
raise awareness about the need for such a convention and to 
ensure that the rights and needs of older people are taken into 
account in the drafting process. Additionally, the organization 
works with its members and partners to promote the inclusion 
of older people in the development of the convention and to 
provide training and capacity building to older people and their 
organizations. HelpAge International also conducts research 
and produces publications and other resources to support the 
development of the convention. 
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Helping Hand for Relief and Development (HHRD) is a globally 
recognized humanitarian relief and development organization 
that responds to emergency and disaster situations worldwide. 
With a mission to fulfil its responsibility towards humanity, 
HHRD works on both emergency relief efforts in natural or 
man-made disasters and long-term development programs 
in over 51 countries around the world regardless of race, 
gender, ethnicity, location, religion, or social background. With 
a particular focus on countries where most of the population 

lives below the poverty line, HHRD’s programs are designed 
to address the root causes of poverty and empower local 
communities to create sustainable change. The organization 
has received several accolades for its work, including a 4-star 
rating by charitynavigator.org and accreditation by give.org in 
the USA. HHRD is committed to delivering aid and support to 
those in need and providing a path towards a brighter future 
for vulnerable communities around the world.

HELVETAS Swiss Intercooperation (HELVETAS) is an 
international non-profit organization working in the field of 
development cooperation and emergency response since 1982 
and implemented over 40 small and large projects. HELVETAS 
is operational in 30 countries across the globe with Head Office 
based in Switzerland. Thematic areas include Water, Food, and 
Climate (WFC), Skills, Jobs, & Income (SJI), Voice, Inclusion, 
and Cohesion (VIC), Humanitarian Response (HR), whereas 
Gender and Social Equity, Youth, and Urban Engagement are 
support areas. HELVETAS has worked on agriculture, natural 
resource management, value chains, business administration, 
market systems development, agriculture staff and farmer 
training, food and nutrition security, forestry, non-formal 

education, water (water governance, IWRM, WASH), climate 
change, disaster risk management, public-private partnerships 
and research, and knowledge management. Under new 
regulations for INGOs, HELVETAS has signed an MoU with 
the Ministry of Interior, Government of Pakistan which allows 
HELVETAS to operate throughout the country along with the 
Planning and Development Department (P&D) Government of 
Khyber Pakhtunkhwa. Over the last 40 years, HELVETAS built 
a respectable profile based on high quality processes that put 
communities in the centre of development. In 2021, HELVETAS 
implemented 10 projects across the country and reached out to 
1.6 million people.
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Hundreds of Original Projects for Employment (HOPE’87) 
is an Austrian non-profit initiative for the support of youth 
employment and youth training projects worldwide. In 
Pakistan, HOPE’87 works on youth employment through skills 
training, women empowerment, education, safer habitat, 
health, humanitarian aid and disaster risk reduction with 
the support of donors such as ECHO, ADC, Federal Ministry 
of Social Affairs, Health Care and Consumer Protection, 
Ministry of Interior Austria, UN agencies, Ant Hiroshima 
(Japan), YOU Foundation Germany and other private sector 

donors. The programmatic approach of HOPE’87 is focused 
on strengthening the resilience of communities through 
education, livelihood development, gender equality, promotion 
of safer habitat, capacity building and disaster preparedness. 
The strengthening of livelihood structures, especially in rural 
areas, provides an opportunity for the communities to revive 
their local economies. HOPE’87 contributes to the promotion 
of community-driven livelihood initiatives for poverty reduction 
including women’s socioeconomic empowerment and rights.

Human Appeal (HA) is a UK based not-for-profit, 
nongovernmental relief and development sector organization, 
working in 24 countries around the globe. In collaboration with 
the government departments, the civil society and the non-
governmental organizations, Human Appeal has been working 
in Pakistan since 2005 and is registered with MOI under revised 
legislation for INGOs. We work across the globe to strengthen 
humanity›s fight against poverty, social injustice, and natural 
disasters. Through the provision of immediate relief and the 
establishment of self-sustaining development programmes, 
we aim to invest in real, effective solutions. By establishing 
firm and loyal grassroots relationships with local, national, 
and international partners, we can access some of the most 

hard-to-reach places in the world, at the most vulnerable of 
times. This means that we can help the people that many other 
organizations are unable to reach. Human Appeal believes 
that establishing stable healthcare, education and livelihood 
programmes pave the way for empowered, self-serving 
communities. We also recognize that the provision of food, 
medical aid and emergency shelter in times of humanitarian 
crisis is essential for the immediate preservation of life. As 
such, we value the importance of a multi-dimensional aid 
approach and dedicate our time between emergency relief and 
long-term development. In 2022, Human Appeal implemented 
29 projects across Pakistan and reached out to 1,637,053 
people.
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International Medical Corps (IMC) is a global, humanitarian, 
non-profit organization dedicated to saving lives and 
relieving suffering through healthcare training and relief and 
development programs. Established in 1984 by volunteer 
doctors and nurses, International Medical Corps is a private, 
voluntary, non-political, and non-sectarian organization. 
Its mission is to improve the quality of life through health 
interventions and related activities that build local capacity 
in underserved communities worldwide. By offering training 
and healthcare to local population and medical assistance 
to people at highest risk, and with the flexibility to respond 

rapidly to emergency situations,  International Medical Corps 
rehabilitates devasted healthcare systems and helps bring 
them back to self-reliance. International Medical Corps has 
been at the forefront of response to all major emergencies in 
Pakistan including 2005 earthquake in Khyber Pakhtunkhwa; 
the conflict-affected IDPs in 2008-14, devastating floods 
in 2011 & 2012, earthquake in 2014, COVID-19 response in 
2020-21 and response to the recent floods in 2022. IMC has 
carried out seven projects in 13 districts of Punjab, Sindh, and 
Balochistan, facilitating 6,41,320 beneficiaries during 2022.

The International Rescue Committee (IRC) is an international 
non-profit organization working in Pakistan since 1980, 
providing humanitarian assistance to disaster-affected 
populations. The International Rescue Committee has been 
functional in 42 countries across the globe since 1933. Major 
areas of the International Rescue Committee’s work include 
Health, Education, WASH, Protection, Disaster Risk Reduction, 
Livelihood, and other essential services to the Afghan refugees 
and host communities. Over the years, IRC has expanded 
its portfolio to encompass a range of programming that is 
designed to help marginalized, vulnerable, and impoverished 
communities affected by climate crises, conflict, and health 
epidemics in Pakistan. The IRC’s programs in Pakistan focus 

on safety, economic well-being, health, education, disaster 
risk reduction, and livelihoods. This comprehensive approach 
ensures that those most in need receive the support they 
require to rebuild their lives and emerge from crisis situations 
stronger and more resilient than ever before. Working in close 
partnership with national, provincial, and local government 
and non-governmental organizations, IRC strives to make 
a difference in the lives of people across the country. The 
International Rescue Committee is a registered organization 
with 3 years MOU with the Ministry of Interior, ATW for the Afghan 
Refugee Project, NOC on Flood Response across Pakistan, and 
Project NOCs from PDMAs and District Authorities.
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As part of one of the world’s largest faith inspired charity, 
Islamic Relief (IR) in Pakistan has transformed the lives of 
millions spanning over a period of 31 years. Since 1994 we 
have transformed the lives of 24 million people living in 
remotest parts of the country including Punjab, Balochistan, 
Khyber Pakhtunkhwa, Azad Jammu & Kashmir, Sindh and 
Gilgit Baltistan. Whether it has been the earthquake of 2005 in 
AJ&K or the floods of 2010 in Punjab and Sindh, our teams have 
worked on the front lines providing lifesaving assistance to the 
affected. IR Pakistan aims to address the deep rooted issues 
in the country associated with poverty, education, health, 
water and sanitation and sustainable livelihoods through long 
term and effective partnerships with the government, private 

sector, INGOs, academia and media. We are committed to 
address the climatic challenges being faced by Pakistan 
through effective and long term partnerships with other 
stakeholders. During recent flood in 2022, Islamic Relief has 
been on the ground providing support to the people for over 
12 months. IR has been working on 58 projects in 31 districts, 
targeting 14,034,190 beneficiaries (unique beneficiaries) 
across the country. Being the first humanitarian organization 
that responded to the disaster since 3rd of August in the 
affected areas distributing tents, food packs, drinking water, 
Dignity Kits, Household Kits, Kitchen sets, tarpaulin sheets, 
and hygiene kits and multipurpose CASH grants.

JEN is an non-profit organization dedicated to empowering 
individuals and communities affected by disasters. We believe 
in utilizing local resources and building upon strengths 
to revitalize communities. Our goal is to inspire global 
recognition and support for peace and respect for human life. 
At JEN, we value every human life and aim to create a world 
where individuals and communities respect and support each 

other. Our programs focus on economic wellbeing, disaster 
risk reduction, psychological recovery, health, and education. 
We collaborate with local governments and NGOs to meet 
community needs. Through sustainable solutions, we help 
individuals and communities overcome disaster challenges 
and build a brighter future together.
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Jhpiego is an international, non-profit health organization 
and a Johns Hopkins affiliate that has been at the forefront 
of improving the health of women and families worldwide 
for over 50 years. With a strong commitment to innovation, 
Jhpiego creates and delivers healthcare solutions that are 
transformative, addressing the evolving health needs of women 
and their families. The organization works in partnership with 
national governments, health experts, and local communities 
to build health providers’ skills and develop systems that save 
lives. Since its inception, Jhpiego has driven evidence-based, 
quality-focused public health intervention to save lives in 
some of the most challenging settings in the world. In doing 

so, we always pursue practical, low-cost innovative and locally 
accepted solutions and options. Currently with a presence in 
over 40 countries, Jhpiego has strengthened health systems 
in various challenging contexts including fragile settings 
including some of the remote and disaster-stricken locations 
of Pakistan. We have remained agile and responsive to 
address emerging health challenges including outbreaks and 
pandemics. Creating systems to strengthen the delivery of 
health care services is at the core of Jhpiego’s work. When 
strengthening health systems, we make certain to account for 
and include gender and equity, digital health and innovation. 

(KnK) Japan is a humanitarian non-profit organization working 
for the welfare and rights of children around the world. It was 
established in Tokyo Japan in 1997 with the aim of providing 
support to street children, disadvantaged adolescents, young 
victims of trafficking, and those affected by natural calamities 
and conflicts. KnK Japan is actively engaged in seven countries 
worldwide, enhancing the well-being of children and youth 
through humanitarian aid, recovery efforts, education, 
shelter, WASH initiatives, disaster resilient infrastructure, 
human rights promotion, and advocating for policy changes. 
KnK Japan has been actively involved in Pakistan since 
the 2005 earthquake, offering humanitarian aid, recovery, 
rehabilitation, and constructing disaster-resilient public 

educational infrastructure in KP province and AJ&K. They also 
focus on humanitarian sectors WASH, SHELTER, NUTRITION, 
EDUCATION, and have built numerous disaster-resilient schools 
in remote areas with no access to education. KnK launched a 
comprehensive COVID-19 response in 2020, providing support 
to health facilities, educational institutions, and individuals 
facing hunger due to lockdowns. They are also contributing to 
implementing sustainable development goals. Currently, their 
ongoing interventions for the Flood 2022 response prioritize 
shelter, WASH, and nutrition in the Early Recovery phase. They 
are also expanding their efforts in Sindh and Balochistan by 
providing education services.
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Malteser International (MI) works as an international 
humanitarian aid organization. Under the Order of Malta, we 
provide humanitarian assistance to vulnerable communities in 
35 countries around. Our work is being guided by the principles 
of humanity, impartiality, neutrality, and independence, 
aiming to provide assistance and protection to those in need, 
regardless of their race, religion, nationality, or political 
affiliation. Our work/mission/vision is shared and supported 
by a network of numerous local, national and international 
partner organizations, donors, and friends. 

Malteser International has been providing relief/recovery 
services in Pakistan since Kashmir earthquake of 2005. Over 
the years, Malteser International in partnership with National/
international organizations and local communities (MI) 
has been among the forefront players, responded to major 
disasters occurred in the country. MI has implemented several 
multi-sectoral emergency and recovery/reconstruction 
projects. Working in collaboration with national and local 
authorities, MI’s initiatives have been funded by various 
donors such as BMZ, ECHO, Caritas International, SDC, WFP, 
WHO, and others.

Present in the country since 1996, Médecins du Monde 
(MdM) first started working in Punjab and has developed a 
strong acceptance in local communities. Since, 2015, MdM 
has focused primarily on reproductive health and has been 
a fervent advocate of the integration of family planning into 
the primary healthcare minimum package. To tackle both 

demographic and health issues in the most populated region 
of Pakistan, MdM has been active in contributing to strengthen 
the acceptance, availability, and quality of family planning 
services as well as working with government health structures 
in developing and strengthening quality healthcare.
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Mercy Corps’ mission is to alleviate suffering, poverty, and 
oppression by helping people build secure, productive, and 
just communities. For over 40 years, Mercy Corps has been 
tackling the world’s toughest challenges, providing over $4 
billion in assistance to more than 220 million people. Mercy 
Corps is able to tap into a significant body of knowledge and 
expertise across our 5,400+ member team — 84% of whom 
are from the countries where we work — to address the 
most significant and shared global challenges of our time. 
Mercy Corps’ country-based team members are supported 

by our global support team based in US and European 
Headquarters, and approximately 70 technical experts in 
Agriculture; Food Security; Nutrition; Financial Inclusion; 
Market, Economic Recovery and Growth; Youth, Gender and 
Protection; Environment, Energy and Climate; Governance and 
Partnerships; and Technology for Development who support 
the design and implementation of programs around the world. 
Mercy Corps has been operational in Pakistan since 1986 and 
is present in 120 districts across the country (including the 
four provinces, AJ&K and ICT).

Muslim Aid is an international charity organization registered 
in the UK (Registered Charity Number 1176462). The global 
organization currently has a presence in multiple countries 
including Bangladesh, Bosnia and Herzegovina, Palestine, 
Pakistan, Somalia, Sri Lanka, Sudan and Myanmar and eight 
partner organizations. Working since 1985, Muslim Aid has 
been serving humanity around the globe as one of the most 
extensive Muslim development and humanitarian organizations 
in the UK. In Pakistan, we continued to provide services to the 
most deprived and affected communities, the work we started 
in 2005. Our strategic thematic working areas are:

1.	Improving integrated water resource management.
2.	Access to education.
3.	Sustainable livelihoods.
4.	Health.
5.	Emergency response.
6.	Resilience building. 

Our country programme comprising of dedicated experts 
is always striving to alleviate the sufferings of the most 
marginalized and vulnerable segments of society affected 
either because of natural calamities or man-induced disasters. 
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Muslim Hands is a UK-based relief and development 
organization with a distinguished history of three decades 
working globally. Operating in over 40 countries, Muslim 
Hands has been actively involved in Pakistan since 1993. 
It has established a significant presence in more than 
65 districts, with three regional offices and nine area 
offices in AJ&K, Punjab, Khyber Pakhtunkhwa, Sindh, and 
Baluchistan with its country office based in Islamabad. 
Muslim Hands has valid registration with the Ministry of 
Interior, Government of Pakistan. It is recognized as a non-
profit organization under section 2(36) of the Income Tax 
Ordinance 2001 by the Federal Board of Revenue, Government 
of Pakistan. Additionally, the organization has received 
certification from the Pakistan Centre of Philanthropy (PCP). 
Muslim Hands Pakistan boasts a team of around 2,300 

dedicated employees, with 51% of them being women. The 
organization is committed to fostering positive social change 
and focuses on key thematic areas such as education, 
livelihoods, health, water and sanitation (WASH), community 
physical infrastructure, environment, and emergency 
responses. Muslim Hands actively collaborates with donors, 
partners, the government, UN agencies, and communities, 
particularly marginalized segments of society, to implement 
impactful humanitarian and development initiatives. It has 
forged more than 30 strategic multilateral and bilateral 
partnerships. Over the past three years, Muslim Hands 
Pakistan has effectively managed a total financial volume 
exceeding PKR 8 billion. Throughout its 26-year journey, 
the organization has positively impacted the lives of over 20 
million beneficiaries through various interventions across 
Pakistan and AJ&K.

Norwegian Church Aid (NCA) is a non-profit international 
organization that started its operations in Pakistan in 1982, 
initially providing support to Afghan refugees. Over the 
years, NCA has responded to major humanitarian disasters 
in Pakistan, including the 2005 earthquake, 2010 and 2022 
floods, and other emergencies. Since 2007, NCA has focused 
on long-term development programs and advocacy initiatives 
to address the root causes of inequalities and poverty. NCA’s 
current priority thematic areas in Pakistan are Cultural 

Cohesion, Understanding & Diversity, Gender Equality, 
Protection & Respect, and Climate Resilient Water, Sanitation 
and Hygiene (CR WASH). As part of their Country Strategy for 
2020-2024, NCA primarily delivers programs through local 
partners, including civil society organizations and academic 
institutions. They also collaborate closely with relevant 
governmental ministries and departments at national and 
provincial levels to build effective synergies.
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Oxfam is a global NGO working to reduce poverty and tackling 
social injustices. In Pakistan, Oxfam has been operating since 
1973to support communities and address issues like poverty, 
inequality, and social injustice. Their programs aim to enhance 
access to essential services, advocate for women’s rights, 

offer emergency aid during disasters, and foster sustainable 
livelihoods. Oxfam’s projects in Pakistan may change to meet 
evolving community needs and challenges. Presently, they 
have two main program pillars: Humanitarian Response and 
Women’s Voice and Leadership-Pakistan.

Qatar Charity (QC) as Non-Profit Organization in Qatar, started 
working in Pakistan in 1992. In Pakistan, QC is registered with 
the MOI, under the revised Policy for Regulation of INGOs. 
QC with vision, where all citizens enjoy fundamental rights 
and spend life with dignity, focused on six thematic areas, 
in partnership with vulnerable communities, and different 
stakeholders to secure a decent and dignified life for the poor, 
excluded and vulnerable communities. 

In Pakistan, alongside its country office in Islamabad, has 23 

district offices across country. QC reflects its greater scope of 
work to respond to extremely vulnerable communities keeping 
the Government’s priorities intact for interventions. These field 
offices enable QC to strategically address the needs at the 
grass root level to attain ownership and sustainability. 

The richness of experiences and ability to make human and 
financial resources contributions is a liberty which sets QC 
apart from other organizations in Pakistan.
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Relief International (RI) operates in 16 countries globally, 
including several vulnerable ones such as Afghanistan, 
Bangladesh, Iran, Iraq, Jordan, Lebanon, Myanmar, 
Pakistan, Philippines, Somalia, Ghana, South Sudan, 
Sudan, Syria, Turkey, and Yemen. Since 2005, RI has 
been actively involved in Pakistan, primarily focusing on 
humanitarian responses and rehabilitation, strengthening 
education system, income generation and Afghan refugees 
focused programs across Pakistan. Pakistan currently 
hosts one of the largest long-term refugee populations 
worldwide, with over 2.5 million Afghan refugees.  
Many of these refugees have resided in Pakistan for more 
than 37 years, leading to the emergence of second and 

third generations-living in displacement. RI works across 
Pakistan, collaborating with host communities and refugees, 
with key focus areas including Education, Livelihood, 
Protection, Water, Sanitation, Health & Hygiene, Shelter & 
Non-Food Items (NFIs), and Disaster Risk Reduction (DRR).  
RI has ongoing projects in the Khyber Pakhtunkhwa province 
in District Peshawar, Nowshera, Swabi, Charsadda, and 
Dera Ismail Khan. Furthermore, RI engages directly with 
communities and implements its interventions in consultation 
with various stakeholders such as the Education Department, 
the Commissionerate of Afghan Refugees, the respective 
Provincial Disaster Management Authority (PDMA), and other 
relevant entities.

Right To Play is a global organization that protects, educates, 
and empowers children to rise above adversity using the 
power of play. In Pakistan, Right To Play has been working 
since 2008, with footprints in over 24 districts in Sindh, Khyber 
Pakhtunkhwa and Islamabad. The organization has impacted 
the lives of over half a million Pakistani children and youth 
by providing access to quality education, empowering girls 
and fostering youth leadership. Our 2 key thematic areas of 
programming are Quality Education and Girls’ Empowerment, 
with child-protection, gender equity and inclusion at the 
foundation of our work. Through play-based learning, Right 
To Play aims to develop children’s physical, social, emotional, 

and cognitive skills, thereby equipping them with the tools they 
need to overcome challenges and achieve their full potential. 
Since then, our programs have expanded to focus on increasing 
access to quality education for children by improving quality of 
Physical Education curriculum & pupil-teacher experiences 
as well as creating safe learning environments through 
mentoring, sports and play-based learning. Right To Play 
remains a leader in Physical Education and sport and play-
based life and leadership skill development programs within 
the country, having worked closely with Provincial Education 
Departments and the Federal Directorate of Education.
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Save the Children International (SCI) is a reputable development 
organization operating in approximately 120 countries to 
promote children’s welfare globally. Save the Children began 
its work in Pakistan in 1979, responding to the needs of 
Afghan refugees. Since then, it has implemented sustainable 
and high-impact development and humanitarian projects 
throughout the country to benefit deserving Pakistanis. 
With over USD 900 million invested since its inception, Save 
the Children has impacted 14 million individuals, including 
children and adults in Pakistan. Its programs include 
Health & Nutrition, Education, Child Protection, Livelihoods, 
Humanitarian Response, and Climate Change Initiatives. Save 

the Children’s programming in Pakistan has been critical in 
promoting and protecting the rights of children and improving 
their lives. The organization has established itself as a leading 
advocate for children’s rights, working towards the realization 
of their full potential. Through its child-focused programs, 
Save the Children has contributed significantly to increasing 
school enrollment, reducing child mortality, and providing 
opportunities for sustainable livelihoods. The organization 
works in close collaboration with local communities and 
government authorities to ensure that its interventions are 
effective, sustainable, and contextually appropriate.

Established in 1991, Secours Islamique France (SIF) is a non-
governmental organization devoted to international solidarity 
and social and human causes in the fields of humanitarian 
assistance and development aid both in France and across 
the world. SIF has a valid MOU with the Ministry of Interior, 
Government of Pakistan, until 2023. SIF is a vibrant member of 
the Pakistan Humanitarian Forum (PHF) and its interventions in 
Pakistan so far. It is striving together to build a fairer world with 
CARE. SIF is dedicated to reducing poverty and vulnerability, 
without any proselytism or discrimination. It intervenes where 
humanitarian and social needs require the mobilization 
of emergency response as well as the implementation of 
development programmes and advocacy actions. 

SIF has been operational in Pakistan since 2011 and 
implemented a number of humanitarian projects since its 

inception in Pakistan. SIF is contributing to Water, Sanitation 
& Hygiene (WASH), Food Security and Livelihoods (FSL), Child 
Welfare and Education and Shelter & Humanitarian Response.

SIF believes in a more caring and fairer world, where the 
basic needs of vulnerable individuals are met. SIF draws the 
legitimacy of its action from a vision of humanity (women and 
men) as a whole and, in particular, its vulnerable condition. 
Human beings must serve each other. It is through giving 
and sharing that they are whole. Vision SIF is dedicated to 
reducing poverty and vulnerability in France and worldwide, 
without any proselytism or discrimination. It intervenes where 
humanitarian and social needs require the mobilization 
of emergency response as well as the implementation of 
development programs and advocacy actions.
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SOLIDAR is a Swiss development organization with projects 
in Africa, Asia, Latin America and South-eastern Europe. 
Together with our local partners we fight for decent work, social 
justice, participation in democratic processes and against 
extreme inequality. Please find more information about our 
vision, mission, work, partnerships and decent work agenda 
on Solidar Suisse website. https://solidar.ch/en/about-us/

The humanitarian – development NEXUS is an important 
element of SOLIDAR’s strategy, which mandates sustainable 
resilience of the most vulnerable people. 

In Pakistan, SOLIDAR started implementing humanitarian and 
development assistance projects in 2010 and  since then have 
benefitted over half a million people. Presently, SOLIDAR’s 
work in Pakistan includes i) humanitarian assistance, ii) well-
being of vulnerable children and iii) livelihood and decent 
work in the informal economy. SOLIDAR’s projects are being 
implemented in Khyber Pakhtunkhwa, Sindh and slum areas 
of Islamabad and Rawalpindi (Punjab).

Tearfund is an international UK-based relief and development 
organization, established in 1968 and currently working 
in over 50 countries. As an institution, Tearfund wants to 
see individuals and communities transformed by hope, 
dignity and opportunity. We firmly believe that an end to 
extreme poverty is possible. Therefore, we work with local 
communities and organizations, equipping local people to 
own & lead development and to sustain change. We respond 
to both rapid-onset disasters and protracted crises and 
we strongly support collaborative humanitarian response 
and localization of aid. We help affected and vulnerable 
communities become resilient to shocks & stresses through 
capacity strengthening, knowledge sharing and inclusive 
& participatory community transformation interventions. 

We recognize the adverse impact of climate change and 
environmental degradation on community well-being and 
therefore, promote solutions that contribute to environmental 
restoration, improved management and use of natural 
resources, creation of sustainable ‘green’ livelihoods and 
enhanced coordination between key stakeholders. Our vision 
is to see people freed from poverty, living transformed lives 
and reaching their full potential. Our mission is to go where 
the need is greatest, responding to crises and partnering with 
local actors to bring restoration to those living in poverty. Our 
thematic areas are:  Community Transformation, Environment, 
Livelihoods and agriculture, WASH, Social Cohesion, Disaster 
preparedness, response and resilience.
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Terre des hommes (Tdh) is an international, Switzerland 
based children’s aid organization. Terre des hommes is an 
independent, neutral and impartial organization founded in 
1960. It is  dedicated to bringing about significant and lasting 
change in the lives of children and young people, especially 
those most at risk. Each year, we directly and indirectly support 
more than four million children and their relatives in health, 
protection, and emergency projects in more than 30 countries. 
Tdh has been active in Pakistan since 2002 and  has carried out 
emergency projects following the 2005 earthquake and floods 
in 2010, Tdh continues to work on behalf of children, fostering 
their rights and protection, supporting them in emergency 

and recovery situations. Tdh is registered with the Ministry of 
Interior of the Government of Pakistan and is a member of 
the Pakistan Humanitarian Forum with its office in Islamabad, 
Pakistan. Tdh’s child-centered approach ensures that children 
are at the heart of everything we do, and we work closely with 
communities, local authorities, and other partners to ensure 
that our programs are sustainable and effective. Tdh’s work in 
Pakistan has helped thousands of vulnerable children access 
health and education services, and receive the support they 
need to recover from emergencies and build a better future 
for themselves and their families.

WaterAid is an international not-for-profit, determined to 
make clean water, decent toilets, and good hygiene normal 
for everyone, everywhere within a generation. We have been 
working with government and non-governmental partners in 
Pakistan since 1992 to ensure that these essential services 
are available to poor and marginalized communities, especially 
women, persons with disabilities etc. WaterAid employs a public 
health and climate adaptation approach to addressing current 
water, sanitation and hygiene (WASH) service requirements 
and sustaining them for the future. Hygiene behavior change, 

menstrual hygiene, rural and urban sanitation and safe 
water systems, WASH in institutions (healthcare facilities, 
schools, public places) and nature-based solutions for 
water conservation, groundwater recharge and waste-water 
treatment are some of the interventions used for achieving our 
objectives. We also work with sector partners to support and 
influence the behavioral, institutional and policy mechanisms 
for accelerating progress toward achieving safe and sustainable 
WASH access for the poor and marginalized communities.
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Deutsche Welthungerhilfe e.V. (WHH) is a Germany-
based, non-profit, non-aligned international NGO working 
for a world without hunger and poverty. In Pakistan, 
Welthungerhilfe’s goal is to “Build resilience and assist 
food and nutrition insecure communities in rural, semi-
urban and urban areas of Pakistan, in cooperation with 
the local civil society, government and the private sector”.   
WHH’s program in Pakistan is led by 3 main pillars: 1) 
Humanitarian Aid, 2) Food and Nutrition Security, and 3) Capacity 
Development, Stakeholder Engagement and Empowerment, 
in the provinces of Baluchistan, Khyber Pakhtunkhwa, Punjab, 
and Sindh. Together with 15 local partners, WHH provides 
humanitarian assistance and development cooperation.  
WHH promotes localized and anticipatory actions, in 
cooperation with the civil society and government authorities, 

with the aim of strengthening capacities of the humanitarian 
eco-system, assisting disaster-prone communities to be 
resilient and enabled to anticipate and respond to crises.  
Welthungerhilfe’s interventions on Food and Nutrition Security 
center around Pregnant and Lactating Women and children 
under five years, and apply a multi-sectoral approach including 
Nutrition, WASH, Agriculture, Climate Change Adaptation, 
Natural Resource Management, Disaster Risk Reduction, as 
well as Income generation, skill development and promotion 
of relevant policies and agendas. Welthungerhilfe follows 
a food systems approach to achieve nutrition outcomes.  
Considering Pakistan’s geographical location and its 
significant exposure to climate change risks, Disaster Risk 
Reduction  and Climate Change Adaption are key programme 
features. 
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Strategic Initiatives with Government

Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

AAR Japan MOI-Ministry of Interior MoU with MOI for Education and WASH projects

ACTED

Pakistan Agriculture Research Council,  Provincial Government/
District Government, PDMA and DDMAs, Sindh Education 
Foundation, Sindh Education and Literacy department,  Elementary 
and Secondary Education Department Khyber Pakhtunkhwa, 
District Elementary and Education department (Khyber 
Pakhtunkhwa, Sindh, Balochistan), Public Health and Engernining 
Department, District livestock and Dairy development department, 
District Social Welfare and women development department, 
District Agriculture Extension department, and Ministry of Interior

ACTED works closely with the Government departments, capitalizing on their expertise 
and support in extending their outreach. ACTED also contributes in building their 
capacities as well as support in achieving their goals. ( Pakistan Agriculture Research 
Council, Provincial Government/District Government, PDMA and DDMAs, Public Health 
and Engineering Department, District livestock and Dairy development department, 
District Social Welfare and women development department, District Agriculture 
Extension department, Ministry of interior) MOU with SEF for implementation of 
NFE centers in Sindh. (Sindh Education Foundation, Sindh Education and Literacy 
department) NOCs issued by all PDMAs in Khyber Pakhtunkhwa Sindh and 
Balochistan for emergency response. MOU with district education department in 
Sindh and balochistan for Education projects. (Elementary and Secondary Education 
Department Khyber Pakhtunkhwa, District Elementary and Education department 
(Khyber Pakhtunkhwa, Sindh, Balochistan))

Aga Khan Agency for 
Habitat, Pakistan

Provision of clean drinking water to 9050 households in Daniyor 
Gilgit under the funding from the Government of Gilgit-Baltistan
Construction of IT Park in Nasirabad Hunza under the funding from 
Government of Gilgit-Baltistan

Special Service agreement with Government of Gilgit-Baltistan on construction of 
IT park and Agreement with LG&RD (government of Gilgit-Baltistan) on provision of 
clean drinking water.

Alight Pakistan

MOI, NDMA, PDMA, EAD, NCHD, BISP, FDE, School Education, 
Department (SED) Punjab, Literacy & Non-Formal Education, 
Department Punjab, Secondary Education Department, (SED) 
Balochistan, Labor and Human Resource Department, Government 
of Punjab, Elementary and Secondary Education, Department, 
Khyber Pakhtunkhwa, Elementary and Secondary, Education 
Foundation (ESEF), National Education foundation (NEF)

We have MOUs with above mentioned partners.
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Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

Care International
Ministry of Interior (MOI), National Disaster Management Authority 
(NDMA), Provisional Disaster Management Authority (PDMA), 
Economic Affairs Division (EAD)

PDMA Baluchistan

CESVI
PHED, PDMA Sindh, PDMA Balochistan, Directorate General of 
Health Services Khyber Pakhtunkhwa and Balochistan

MOUs

CRS Ministry of Interior (MOI)

Catholic Relief Services (CRS) had been working in Pakistan since 1954-2018 and 
restarted its activities from March 2022, Focus on emergency preparedness and 
response, Enhancing access to Wash, Strengthening livelihood activities, Improving 
education and building resilience to disasters.

Diakonie 
Katastrophenhilfe 
Pakistan

Ministry of Interior (MOI), Economic Affairs Division (EAD)  
PDMA - Sindh, District Coordination Office of Umerkot, Tharparkar 
and Mirpurkhas.

Diakonie Katastrophenhilfe have signed a Memorandum of Understanding with 
Ministry of Interior - Government of Pakistan for a period of 3 years from February 
2023 onwards. Our partners working in Sindh have valid registration and NOC with 
the EAD and District Governments of Mirpurkhas, Umerkot and Tharparkar.

Handicap 
International

MOI, EAD, Provincial home departments (for project NOCs & 
travel NOCs for Expats), District governments/administrations, 
CAR Office Peshawar/Khyber Pakhtunkhwa, Chief Commissioner 
Afghan Refugees Islamabad, Ministry of SAFRON (ATW for ECHO 
project) NDMA, PDMAs, SDMA, DDMAs, Federal & provincial 
ministries of Health, DG Health at provincial levels, Social welfare 
departments and Health Services Academy-HSA.

MOUs signed with DGH and CAR to manage health assistance in six districts of 
Khyber Pakhtunkhwa. Agreement signed with Health Services Academy-HSA to 
conduct STARS assessment.
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Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

Helpage International

Ministry of Human Rights, Government of Pakistan, National 
Disaster Management Authorities, Ministry of Social Welfare 
Khyber Pakhtunkhwa and Sindh, Ministry of Interior, Government 
of Pakistan

MoU with Ministry of Interior and Letter of Understanding with Ministry of Human 
Rights

Helping Hand 
for Relief and 
Development

Ministry of Interior, Government of Pakistan
In compliances of NOC received from Ministry of Interior to work for flood Relief 
and Rehabilitation work, HHRD Head Office and Regional management is closely  
coordinating with NDMA and PDMAs all over Pakistan

Helvetas Swiss 
Intercooperation

NDMA, PDMA, EAD, MOI, Planning and Development Department 
(P&DD), Line departments at provincial and district

Umberalla MoU with P&DD and assignment based MoU with line departmets, NoC 
from P&DD and PDMAs

Human Appeal
MOU with MOI, ATW with CARR, Enlisted with PDMA Sindh, have 
project NOCs from DC offices in Tharparkar, Dadu & Kambar 
Shahdadkot

Three years MOU with MOI signed on 11th Jan, 2023 & valid till 2025

International Medical 
Corps (IMC)

No such partnership for the time being.

We are registered as INGO under Ministry of Interior, Government of Pakistan 
regulations. We signed a Memorandum of Understanding (MoU) in August 2022 with 
them for three (03) years. We regularly share project details with Economic Affairs 
Division through their specific proformas, keeping Ministry of Interior in loop. For our 
Afghan Refugee projects we got “Allowed to work status” from Ministry of SAFRON, 
Government of Pakistan and for any projects for Afghan Refugees we get permission 
from Commissionerate for Afghan Refugees (CAR) Khyber Pakhtunkhwa. For local 
communities we have to get permission from Home Departments and for emergency 
projects we get permission (NOC) from Provincial Disaster Management Authorities 
(PDMAs).
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Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

International Rescue 
Committee

Ministry of Interior (MOI), Ministry of Economic Affairs, Economic 
Affairs Division (EAD), Ministry of Foreign Affairs (MOFA), Ministry 
of States and Frontier Regions (SAFRON), Chief Commissionerate 
Afghan Refugees (CCAR/CAR), SECP, FBR, NDMA, LEA's, Home 
Departments, Local Governments, PDMAs, DDMAs, Khyber 
Pakhtunkhwa and Balochistan (Commissionerate of Afghan 
Refugees), Deputy Commissioners , Social Welfare Departments, 
Planning and Development Department, Women Development 
Department, Child Welfare Authority, Education Department, 
Health Department, District Authorities, Rural Development 
Department, Water and Sanitation Services, Department of 
Non Formal Education, Technical and Vocational Education 
and Training Department, Punjab Population Innovation Fund 
Benazir Income Support Program

Ministry of Interior: MOU,  Economic Affairs Division: MOU,  Ministry of Foreign 
Affairs: Working Relationship, Ministry of SAFRON: ATW,  Chief Commissionerate 
of Afghan Refugees: ATW,  SECP: Audit,  FBR: Tax, NDMA: NOC,  LEA's: Security 
Clearance,  PDMA: NOC,   DDMA:  Working Relation,   Home Department: NOC's,   
Commissionerate of Afghan Refugees: NOC's,   Deputy Commissioners: NOC's,    
Social Welfare Department; Working Relation,  Women Development Department: 
Working Relation,   Child Welfare Authority: Working Relation,  Education 
Department: Working Relation,   Health Department, Working Relation,  Planning 
and Development Department: Working Relation,  Local Governments: Working 
Relation, District Authorities: Working Relation  Rural Development Department: 
Working Relation,  Water and Sanitation Services: Working Relation,   Department of 
Non Formal Education: Working Relation,  Technical and Vocational Education and 
Training Department: Working Relation,   Punjab Population Innovation Fund: Donor,  
Benazir Income Support Program: Working Relation,  Watson Cell, Working Relation

KNK Japan

Khyber Pakhtunkhwa Elemenetery & Secondary Education (Khyber 
Pakhtunkhwa E&SE) Department Peshawar, PDMA, Balochistan 
(District Jafarbad Sohbatpur) thorugh local partners, PDMA And 
District NOCs from the Jacabbaad DC's thorugh local partners

MOU/NOC  Khyber Pakhtunkhwa E&SE, MOI NOC for Flood resposne, Partnership 
with Local NGO's

MDM - France. 
Médecins du Monde 
France

Government Health Department - Khyber Pakhtunkhwa Province MoU with DG Health Khyber Pakhtunkhwa

Mercy Corps Ministry of Interior, PCP, PDMA Balochistan
National TB Program, Provincial TB Programs, District authorities, School education 
Dept. Balochistan, Manpower and Training Dept. Balochistan, Social welfare Dept. 
Balochistan, Provincial Health Dept. Balochistan



168Annual Report - 2022

Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

Muslim Aid
MOI, NDMA PDMA Balochistan, BCRA, PDMA Sindh, 
Ministry of Education, Environment Protection Authority 
Ministry of Climate Change and Pakistan Bait-ul-Maal

Muslim Aid have MOUs and close coordination with Federal and Provincial ministries 
and N/PDMAs in order to timely response in emergences in the year 2022.

Muslim Hands

Ministry of Interior-MoI, EAD, NDMA, NFRCC, PDMA Sindh/Khyber 
Pakhtunkhwa/Balochistan, PEF-Punjab Education Foundation, 
SEF-Sindh Education Foundation, PPHI Balochistan & Sindh, 
Schneider Foundation France, British Council, UNOCHA, WFP, 
UNICEF, USAID, Concern Worldwide, Qarshi Foundation, TIKA, 
UNHCR, NDRMF, SAFRON Ministry

1-MH signed MOU with MoI till 2026/Partnerships extended with PEF & SEF for 
improvement of public sector schools/MH initiated mobile health unit support 
for flood affected areas in partnership with TIKA/ Healthsystems strengthening 
project with the funding of UNICEF for flood affected communities in Jhal Magsi 
Balochistan/ Assistance for flood affected communities with the support of Concern 
Worldwide-Rapid fund (USAID-BHA) in district Sohbatpur Balochistan/MOUs signed 
with district level government departments across the target areas /NOCs received 
from PDMAs to continue working/NOC s received from district level governments for 
flood affected 27 districts.

Qatar Charity
District government (Jhang, Rajanpur, Muzaffargarh, Sanghar, 
Khairpur, Naseerabad, sohbatpur, Bolan, Peshawar, Mardan), MOI, 
EAD, PDMA Baluchistan

1. MOU with PDMA Baluchistan, 2. District government (Jhang, Rajanpur, 
Muzaffargarh, Sanghar, Khairpur, Naseerabad, sohbatpur, Bolan, Peshawar, Mardan) 
for NOC of district operations, 3. MOU with MOI for country operations

Relief International MOI, Ministry of Safron and PDMA

It is requirement for INGOs to obtain MOU from Ministry of Interior to work in 
Pakistan and it is also requirement to obtain NOC from Ministry of SAFRON to work 
on Refugee chapter. As Relief International is also responding to emergency so it is 
requirement to obtain permission from PDAM.

Right to Play
1. Federal Directorate of Education (FDE)
2. Sindh Education and Literacy Department (SELD)

1. Agreement with Federal Education Ministry and Sindh Education Department to 
integrate life-skills and play-based learning methodology in government schools of 
Islamabad & Sindh

Save the Children
Government of Sindh, NDMA, PDMA Khyber Pakhtunkhwa, PDMA 
Balochistan, NDRMF, PMDA, Islamabad District Administration

SCI has been declared as strategic partner by GoS for flood response, recovery and 
rehabilitation. SCI has signed MoU with PDMA Khyber Pakhtunkhwa and Balochistan 
for flood response activities. For upcoming Power Health Systems RIGHT 5 Grant 
Application Project in collaboration with Agha Khan University, letter of support has 
been acquired from NDRMF, PMDA and Islamabad District Administration.
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Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

Secours Islamique 
France

Ministry of Interior (MOI), Arid Zone Research Institute (AZRI)-
Umerkot

MOI- Received acknowledgment letter for renewal of our previous MoU with MOI 
Pakistan, AZRI- Collaboration on research and special initiatives linked to bio-saline 
agriculture.

Solidar Suisse National Education Foundation Ministry of Education. Signed MoU with NEF to support NFE centers in FDE schools in I-10 and I-9.

Tearfund
MoU with MOI at national level for working in 31 districts for three 
years.

MoA with SSWMB for waste management project to support in collecting segregated 
household waste for recycling plastic products and developing organic compost in 
both Hariyali hubs located in district Malir and Kemari of Karachi, Sindh.
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Organization Name Name of Govt Ministry/Department/Organization/body Partnership details

Water Aid

Ministry of Interior MoU between WAP and MOI for operating in Pakistan.

Ministry of Climate Change (MOCC), Govt of Pakistan

MOU signed with MOCC to support the roll out of Clean Green Pakistan Movement. 
Supported the development of a comprehensive Behaviour Change Communication 
Strategy and roll out of the hand hygiene for all campaign for advancing the WASH 
related objectives of Clean Green Pakistan Movement.

Pakistan Council of Research in Water Resources (PCRWR)

WaterAid partnered with PCRWR for water quality analysis to improve WASH service 
delivery in areas of operation. WAP also supported the development of Customized 
Filter plants to meet the water access requirements for urban slum communities 
in Karachi. WAP also supported PCRWR for demonstrate a ground water recharge 
model in Islamabad for future adoption.

Federal Directorate of Education (FDE) Islamabad
WaterAid supported the provision of girl friendly toilets in schools of FDE to 
demonstrate the model for future replicability.

Capital Development Authority (CDA), Islamabad
WaterAid supported the demonstration of a decentralized waste-water treatment 
model in Islamabad for future adoption

Provincial Government/District Government, and PDMA
WaterAid worked closely with provincial/district government & PDMA for provision of 
flood emergency WASH services in districts of Punjab, Khyber Pakhtunkhwa and Sindh.

Sindh Education and Literacy Department (SELD), Government of 
Sindh

LOU signed with SELD for provision of climate resilient and girls friendly WASH 
services in selected schools in Thatta. Inclusion of MHM indicators in the Sindh 
Education Management Information System. Support in analysis of newly included 
WASH functionality & gender friendliness indicators for future school improvement 
interventions. ToT for teachers to roll out MHM in schools of Sindh

Department of Health-Government of Sindh
WAP supporting the GoS in training 700 Lady Health Workers from seven districts of 
Sindh on MHM

Public Health Engineering Department, Punjab Supported PHED Punjab in development of post ODF sustainability guidelines.

Punjab Aab-e-Pak Authority (PAPA)

WaterAid technically supported the development of PAPA. Currently providing 
technical support through PCRWR to develop a Water Quality Report for entire 
province to determine the quality of water being provided to the population through 
public filter plants in Punjab.
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PHF Financial Details

PHF Financial Graphics 2021-22
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