
MOST IMMEDIATE 
F.2 (E)/2026-NDMA (MW/SITREP-25) 

Government of Pakistan  
Prime Minister’s Office 

National Disaster Management Authority (HQ) 
Main Murree Road Near ITP Office, Islamabad 

Dated: 20 July 2026 
Subject: NDMA - Monsoon 2026 Daily Situation Report No. 25 

NDMA Monsoon 2026 Daily Situation Report No 25, covering period from 1300 hours  

19 July to 1300 hours 20 July 2026 alongwith following data as per Annexures as shown 

against each is enclosed:-  

Ser Detail Annexure 

a. Daily SITREP A 

b. Dams and Reservoirs Level B 

c. Flood Alert / River Flows C 

d. Rainfall Recorded During Last 24 hours (0800-0800 hours each day) D 

e. FFD Discharge Report Recorded at 20 July 2026 12:00 PST E 

2. Forwarded for information / necessary action, please. 

 

(Shahid Karim) 
Acting Director (Response)  

Tel No: 051-9030924 
Fax No: 051-9030729 

 
To: Secretary, Ministry of Interior (MoI), Islamabad 

Secretary, Ministry of Climate Change & Environmental Coordination (MoCC&EC), Islamabad  
Secretary, Ministry of National Health Services, Regulations & Coordination (MoNHSR&C), Isd 
Secretary, Ministry of National Food Security & Research (MoNFS&R), Islamabad 
Secretary, Ministry of Water Resources (MoWR), Islamabad 
Secretary, Ministry of Finance (MoF), Islamabad 
Secretary, Ministry of Economic Affairs Division (EAD), Islamabad 
Secretary, Ministry of Planning, Development & Special Initiatives (MoPD&SI), Islamabad 
Secretary, Ministry of Commerce, Islamabad 
Secretary, Ministry of Energy (Power Division), Islamabad 
Secretary, Ministry of Communications (MoCM), Islamabad 
Secretary, Ministry of Information Technology and Telecommunication (MoITT), Islamabad  
Secretary, Ministry of Railways (MoR), Islamabad 
Secretary, Ministry of Maritime Affairs (MoMA), Islamabad 
Secretary, Ministry of Science & Technology (MoST), Islamabad 
Secretary, Ministry of Foreign Affairs (MoFA), Islamabad 
Secretary, Ministry of Defence (MoD), Islamabad 
Secretary, Ministry of Defence Production (MoDP), Islamabad 
Secretary, Ministry of Housing & Works (MoH&W), Islamabad 
Secretary, Ministry of Poverty Alleviation & Social Safety (MoPA&SS), Islamabad 
Secretary, Ministry of Information & Broadcasting (MoIB), Islamabad 
Principal Information Officer, Press Information Department (PID), Islamabad 
Deputy Director (Control Room/NCIMC), Ministry of Interior, Islamabad  
Chief Secretaries, All Provinces, GB and AJ&K 
Secretaries, Irrigation Departments, All Provincial Governments & GB 
Secretary, Irrigation & Small Dams Department, Government of AJ&K, Muzaffarabad 
Provincial Food Departments, All Provinces, GB & AJ&K 
In-Charge Civil Defence, Provincial Governments, GB & AJ&K 
Director General, All PDMAs, GBDMA and SDMA 
Chief Commissioner, Islamabad Capital Territory 
Deputy Commissioner, Islamabad Capital Territory 
Director General, Rescue 1122 (Punjab, Sindh, Balochistan, KP, GB & AJ&K) 



Director General, Capital Emergency Services, CDA, Islamabad 
Chairman, Federal Flood Commission (FFC), Islamabad 
Chairman, WAPDA, Lahore  
General Manager, Mangla Dam  
General Manager, Tarbela Dam 
Commissioner, Pakistan Commission for Indus Waters (PCIW), Islamabad 
Senior Engineer (Operations), Indus River System Authority (IRSA), Islamabad 
Director General, Pakistan Meteorological Department (PMD), Islamabad 
Chief Meteorologist, Flood Forecasting Division (FFD), Lahore 
General Manager (SACRED), SUPARCO, Islamabad 
Director General, Geological Survey of Pakistan (GSP), Islamabad  
Director General, Climate Change & Coastal Development, Government of Sindh, Karachi  
Director General, Sindh Coastal Development Authority (SCDA), Karachi 
Director General, Balochistan Coastal Development Authority (BCDA), Quetta 
Chief Executive Officer, National Highway Authority (NHA), Islamabad 
Chairman, Pakistan Telecommunications Authority (PTA), Islamabad 
Chairman, National Electric Power Regulatory Authority (NEPRA), Islamabad  
Managing Director, Pakistan Tourism Development Corporation (PTDC), Islamabad 
Managing Director, National Transmission & Dispatch Company (NTDC), Lahore 
Director General, National Logistics Corporation (NLC), Rawalpindi 
Managing Director, National Telecommunication Corporation (NTC), Islamabad 
Divisional Superintendent, Pakistan Railways, Lahore 
Divisional Superintendent, Pakistan Railways, Karachi 
Joint Crisis Management Cell, Defence Forces Headquarters (DFH), Chaklala Cantt 
Staff Duties Directorate (SD Coord), General Headquarters, Rawalpindi 
Military Operations Directorate (MO-4), General Headquarters, Rawalpindi 
Engineers Directorate (Arms Branch), General Headquarters, Rawalpindi 
ACNS (Operations), Naval Headquarters, Islamabad 
ACAS (Operations), Air Headquarters, Islamabad 
Headquarters Security Division, SPD (NURESC Directorate), Rawalpindi 
Headquarters, Frontier Works Organization (FWO), Rawalpindi 
GSO-1, Inter Services Public Relations (ISPR), General Headquarters, Rawalpindi 
Director General (Policy Matters), Inter-Services Intelligence (ISI), Islamabad 
Joint Maritime Information Coordination Center (JMICC), Manora, Karachi 
Headquarters, Pakistan Maritime Security Agency (PMSA), Karachi 
Director General, Pakistan Civil Aviation Authority (PCAA), Karachi 
Director General, Pakistan Airports Authority (PAA), Karachi 
Headquarters, Pakistan Coast Guards (PCG), Karachi 
Inspector General, National Highways & Motorway Police (NH&MP), Islamabad 
Secretary, Pakistan Boy Scouts Association, Islamabad 
Secretary, Pakistan Girl Guides Association, Islamabad 
Country Head, UNOCHA, Islamabad 
Country Coordinator, Pakistan Humanitarian Forum (PHF), Islamabad 
Chairperson, National Humanitarian Network (NHN), Islamabad 

Cc: Additional Secretary-I to Prime Minister, Prime Minister's Office, Islamabad 
 Secretary, Cabinet Division, Islamabad 

Deputy Secretary (Cabinet), Prime Minister's Office, Islamabad 

ID: COS 
Member (Ops) 
Member (DRR)  
Member (A&F)  
DG Estb  
ED Plans  
ED IC 
ED RM&M 
ED IA&PD 
ED NIDM 
ED Tech (E&M) 
ED Tech 1 
ED Tech 2 
ED NR 
ED RF 
ED CoE 
Dir C&P  
Dir Log  
Dir R&R 
DD (Coord), NEOC 
 



Monsoon Sitrep 2026 # 25 - (20 July 2026) 

 
1. Casualties and Injuries (Last 24 Hours) 

Deceased & Injured 
 

 
6 

 

 
5 

 

 
4 

 

 
3 

 

 
2 

 

 
1 

 

 
0 

Punjab KP Sindh Balochistan GB AJ&K ICT 

 
Deceased  Injured 

 
Cause of Death 

 

 
.  House Collapse  Flash Flood 

 

 
Deceased 

 

 
Province 

 
District 

Deceased  
Cause of Death 

 
Remarks 

Male Female Children Total 

Punjab - 0 0 0 0 . - 

 
Total 0 0 0 0 

  

 
KP 

Mardan 0 0 2 2 House Collapse - 

Khyber 3 0 1 4 Flash Flood - 

 
Total 3 0 3 6 

  

AJ&K Kotli 0 1 2 3 House Collapse - 

 
Total 0 1 2 3 

  

Grand Total 3 1 5 9 
  

KP, Khyber :- 

1. A vehicle was swept away by flood water near Zakria Mosque. One person was rescued successfully, while one child was carried away by the 

strong current. 

2. A vehicle carrying 16 passengers was swept away by floodwater. Out of the 16 occupants, 13 have been rescued safely. 

 

 

Injured 
 

 

Province 

 

District 

Injured  

Remarks 
Male Female Children Total 

Punjab Murree 1 0 0 1 - 

 
Total 1 0 0 1 

 

KP Mardan 0 1 1 2 - 

 
Total 0 1 1 2 

 

  Injured  

 

 

 

 
          



Province District Male Female Children Total Remarks 

Grand Total 1 1 1 3  

 

 
Cumulative Casualties and Injuries - (From 26 June 2026 to 20 July 2026) 

Deceased & Injured 
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Punjab KP Sindh Balochistan GB AJ&K ICT 

 
Deceased  Injured 

 
Causes of Death 

 

 

House Collapse  Lightning Flash Flood  Solar Panel  Drowning  Tree fall  Electrocution  . 

 

 
Province 

Deceased Injured 

Male Female Children Total Male Female Children Total 

Punjab 5 3 2 10 40 8 17 65 

KP 8 8 13 29 12 15 18 45 

Sindh 0 0 0 0 0 0 0 0 

Balochistan 0 2 3 5 0 0 13 13 

GB 0 0 0 0 0 0 0 0 

AJ&K 0 1 2 3 0 0 0 0 

ICT 0 0 0 0 0 0 0 0 

Grand Total 13 14 20 47 52 23 48 123 

 
2. Damage to Infrastructure & Private Property (Last 24 Hours) 

House Damaged 
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Punjab KP Sindh Balochistan GB AJ&K ICT 
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Livestock Perished 
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Punjab KP Sindh Balochistan GB AJ&K ICT 

 
 

 
Houses Damage and Livestock 

 

 
Province 

 
District 

House Damage  
Livestock 

Partial Full Total 

 

 
KP 

Mansehra 1 0 1 0 

Kurram 0 1 1 0 

Mardan 1 0 1 0 

 
Total 2 1 3 0 

 

 
AJ&K 

Neelam Valley 16 2 18 2 

Bagh 1 5 6 0 

Kotli 0 1 1 0 

 
Total 17 8 25 2 

Grand Total 19 9 28 2 

 

 
Roads Damaged 

 

 
Province 

 
District 

Roads / Tracks 

Length of road damage 

(Kms) 

Nature/ extent of damage (fully/ partially washed 

away/ water over flow) 

Traffic situation (Alternate route/ 

diversion available) 

KP Mansehra 0.3 One road damaged due to flash flood one way open for traffic 

 
Total 0.3 - - 

Grand Total 0.3 - - 

KP, Mansehra: On 22072026, main MNJ Road has been blocked at Bamphora (Balakot) due to heavy rain that caused flash flood in local seasonal 

waterway. Furthermore, there are landslides at 3 places between Bamphora and Balakot, which would also create hindrance in flow of traffic. 

 

 

Bridges Damaged 

NTR 
 

 

Cumulative Damages of Infrastructure & Private Properties - (From 26 June 2026 to 20 July 2026) 
 

Cumulative House Damaged 
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GB KP Balochistan Punjab AJ&K 

 
 Partial  Full 

 

      

 

 

  

 

 
 

 

 

 

 
 
 
 

 

 
 

 

 

 

 

 



Livestock Perished 
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GB KP Balochistan Punjab AJ&K 

 

 
Province 

 
Roads (KMs) 

 
Bridges 

House Damage  
Livestock Perished 

Full Partial Total 

GB 2.52 - 32 17 49 9 

KP 0.9 - 31 50 81 168 

Balochistan - - 5 2 7 0 

Punjab - - 1 15 16 0 

AJ&K - - 8 17 25 2 

Grand Total 3.42 0 77 101 178 179 

 
3. Flood Relief Activities (Last 24 Hours) 

 
Provincial Relief Support (Last 24 Hours) 

NTR 
 

 

Federal Relief Support (Last 24 Hours) 

NTR 
 

 

Humanitarian & National Resource Relief Support (Last 24 Hours) 

NTR 
 

 

Cumulative Flood Relief Activities - (From 26 June 2026 to 20 July 2026) 

 

Cumulative Provincial Relief Support - (From 26 June 2026 to 20 July 2026) 

Flood Activity Item Punjab KP Sindh Balochistan GB AJ&K ICT 

Tents - 32 - 6 120 - - 

Ration Bags - - - - 62 - - 

Blankets - 26 - - 138 - - 

Sand Bags - - - - 1700 - - 

Quilts / Sleeping Bags - 14 - 6 382 - - 

Gas Cylinder - - - - 50 - - 

Mattress - 13 - - 42 - - 

Kitchen sets - 13 - 4 50 - - 

Mosquito Nets - 9 - - - - - 

Hygiene Kits - 3 - - 62 - - 

Jerry Can - 17 - 6 - - - 

Tarpaulin - - - 6 25 - - 

Food Packs - 12 - - 28 - - 

Gabions - - - - 185 - - 

Stove - - - - 40 - - 

    

 

 

 

 

 

 

 



Flood Activity Item Punjab KP Sindh Balochistan GB AJ&K ICT 

Plastic Sheet - 12 - - - - - 

Water Cooler - - - 6 7 - - 

Portable Toilets - - - - 5 - - 

Towel - - - - 10 - - 

Meat Carton - - - - 23 - - 

 

Cumulative Federal Relief Support - (From 26 June 2026 to 20 July 2026) 

Relief Items Punjab KP Sindh Balochistan GB AJ&K ICT 

Boats with OBM - 30 - - - - - 

 

Cumulative Humanitarian & National Resource Relief Support - (From 26 June 2026 to 20 July 2026) 

Relief Items Punjab KP Sindh Balochistan GB AJ&K ICT 

Tents - 30 - - 54 - - 

Ration Bags - - - - 49 - - 

Blankets 1,400 40 - - - - - 

Kitchen sets 400 - - - - - - 

Mosquito Nets - 24 - - - - - 

Jerry Can 100 - 340 - - - - 

Tarpaulin - 28 280 - 54 - - 

Solar Panel - - 210 - - - - 

Food Packs - 12 400 - - - - 

Drinking Water Bottles 1,700 - 8,520 - - - - 

Water Tank - 12 160 - - - - 

Filter Plant 307 16 - - - - - 

Solar Lamp 400 - - - - - - 

Clothes 1,850 - - - - - - 

Camping Heaters 520 - - - - - - 

Wheelchairs 275 - - - - - - 

WASH facilities - - - - 4 - - 

 

Total Relief Support (Federal, Provincial, Humanitarian, National Resource) 

Relief Items Punjab KP Sindh Balochistan GB AJ&K ICT 

Tents - 62 - 6 174 - - 

Ration Bags - - - - 111 - - 

Blankets 1,400 66 - - 138 - - 

Sand Bags - - - - 1,700 - - 

Quilts / Sleeping Bags - 14 - 6 382 - - 

Gas Cylinder - - - - 50 - - 

Mattress - 13 - - 42 - - 

Kitchen sets 400 13 - 4 50 - - 

Mosquito Nets - 33 - - - - - 

Hygiene Kits - 3 - - 62 - - 

Jerry Can 100 17 340 6 - - - 

Tarpaulin - 28 280 6 79 - - 

Solar Panel - - 210 - - - - 

Food Packs - 24 400 - 28 - - 

Gabions - - - - 185 - - 

Stove - - - - 40 - - 



Relief Items Punjab KP Sindh Balochistan GB AJ&K ICT 

Drinking Water Bottles 1,700 - 8,520 - - - - 

Plastic Sheet - 12 - - - - - 

Water Tank - 12 160 - - - - 

Water Cooler - - - 6 7 - - 

Filter Plant 307 16 - - - - - 

Solar Lamp 400 - - - - - - 

Portable Toilets - - - - 5 - - 

Towel - - - - 10 - - 

Boats with OBM - 30 - - - - - 

Clothes 1,850 - - - - - - 

Camping Heaters 520 - - - - - - 

Wheelchairs 275 - - - - - - 

Meat Carton - - - - 23 - - 

WASH facilities - - - - 4 - - 

 

4. Relief Camps & Medical Camp (Last 24 Hours) 

NTR 
 

 

5. Rescue Operations (Last 24 Hours) 
 

Province No. of Rescue Operation No. of Person Rescued 

KP 7 64 

Grand Total 7 64 

KP 

1. Mansehra: Following the flash flood in Darmina Village, the District Administration executed a rapid, multi-agency response by immediately 

deploying Rescue 1122, the Kaghan Development Authority (KDA), Revenue Staff, and the VC Secretary to mitigate risks from rising waters 

trapped behind blocked concrete culverts. The operation focused heavily on preemptive safety, fully activating the Early Warning System and 

utilizing local mosque loudspeakers to issue urgent evacuation orders to downstream residents, successfully neutralizing potential threats to 

human life through swift inter-departmental coordination. 

2. Khyber: Rescue 1122 and local agencies successfully saved 14 individuals after flash floods swept away two vehicles in Landikotal, including 

one occupant near Zakria Mosque and 13 passengers at Nikki Khel. While a coordinated response force remains fully deployed on-site, 

extreme water levels at the Nadir Khan Kalay causeway temporarily blocked official access to the area, and teams continue active search 

operations for one missing child. 

 

 

Cumulative State of Rescue Operations - (From 26 June 2026 to 20 July 2026) 

 

Province No. of Rescue Operation No. of Person Rescued 

KP 23 180 

GB 3 300 

Punjab 31 50 

Grand Total 57 530 
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Annex -C 

 

 

  



Annex - D 
  



 

Annex - E 
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