
 

MOST IMMEDIATE 

 

F.2 (E)/2025-NDMA (MW/Flood-Advisory) 
Government of Pakistan 
Prime Minister’s Office 

National Disaster Management Authority (HQ)  
Main Murree Road Near ITP Office, Islamabad 

 
 

Dated: 27 August 2025 
Subject:  FLOOD ADVISORY - RIVER INDUS 

Reference:  FFD Flood Discharge report dated 27 August 2025 (Annex-A).  

In view of the Exceptionally High and Very High Flood levels being recorded at upstream 

locations in Rivers Chenab, Ravi and Sutlej, it is anticipated that these floodwaters will 

ultimately contribute to rising flows in the River Indus. Therefore, PDMA Sindh is advised to take 

the following measures:- 

a. Strengthened Coordination. Establish close and continuous coordination with 

NDMA / NEOC, FFD Lahore, PMD and the Irrigation Department for real-time 

updates on water discharges and forecasted flood progression. 

b. Protective and Anticipatory Actions:- 

(1) Initiate evacuation of vulnerable communities residing along the katcha areas 

and low-lying belts of River Indus and its tributaries. 

(2) Identify and prepare safe evacuation routes and designate temporary shelters 

with provision of essential services. 

(3) Ensure forward placement of heavy machinery and equipment (e.g., dewatering 

pumps, excavators and transport vehicles) at strategic locations for timely 

response. 

c. Relief Stock & Logistics:- 

(1) Pre-position necessary relief stock including food, safe drinking water, tents, 

medicines and non-food items at district and tehsil levels. 

(2) Ensure adequate availability of fuel and transport for quick mobilization during 

emergencies. 

d. Strengthening Critical Infrastructure:- 

(1) Coordinate with Irrigation Department to monitor embankments, bunds, and 

canals for any breaches, seepages, or weak points. Immediate 

reinforcement/plugging arrangements should be in place. 

(2) Ensure power backup and flood protection measures for critical health facilities 

and water supply schemes. 

e. Community Awareness & Early Warning:- 

(1) Disseminate timely early warning messages to at-risk populations through local 

administration, mosques, media and community networks. 

(2) Mobilize local volunteers and community-based organizations to support 

evacuation and relief efforts. 



 

f. Search & Rescue Preparedness:- 

(1) Coordinate with Army, Navy, PAF, Civil Defence and Rescue 1122 for readiness 

of boats, life jackets and SAR teams. 

(2) Ensure medical first-aid teams are on standby to support immediate rescue 

operations. 

g. Daily Situation Reporting. Maintain regular situation reporting to NDMA / for 

compilation, analysis and dissemination of flood updates. 

2. Forwarded for information / necessary action, please. 

 

 

 
 
 

(Ali Imran Sayed) 
Director (Response)  

Tel No: 051-9030924 
Fax No: 051-9030729 

 
 
 

(DISTRIBUTION LIST BELOW)  
  



 

DISTRIBUTION LIST 
To:   Secretary, Ministry of Interior, Islamabad 

Secretary, Ministry of Climate Change, Islamabad  
Secretary, Ministry of National Health Services, Regulation & Coordination, Islamabad  
Secretary, Ministry of National Food Security & Research, Islamabad  
Secretary, Ministry of Information & Broadcasting, Islamabad 
Secretary, Ministry of Science and Technology, Islamabad 
Secretary, Ministry of Communications, Islamabad  
Secretary, Ministry of Water Resources, Islamabad 
Secretary, Ministry of Energy, Islamabad 
Secretary, Ministry of Ministry of Planning, Development & Special Initiatives, Islamabad 
Secretary, Ministry of Commerce, Islamabad 
Chief Secretary, All Provincial Governments, GB & AJ&K  
Secretary, Irrigation Departments, All Provincial Governments, GB & AJ&K 
Chairman, Federal Flood Commission (FFC), Islamabad 
Chairman, National Highway Authority (NHA), Islamabad 
Chairman, Higher Education Commission (HEC), Islamabad 
Chairman, WAPDA, Lahore 
General Manager, Tarbela Dam Authority  
General Manager, Mangla Dam Authority  
Director General, Pakistan Meteorological Department, Islamabad  
Director General, Pakistan Civil Aviation Authority, Karachi 
Director General, Rescue 1122, All Provincial Governments, GB & AJ&K  
Director General, All PDMAs, GBDMA & SDMA  
Chief Commissioner, ICT Administration  
Deputy Commissioner, ICT Administration 
Principal Information Officer, Press Information Department, Islamabad  
Headquarters, Frontier Works Organization (FWO), Rawalpindi  
Headquarters, National Highways & Motorway Police, Islamabad  
Headquarters, National Electric Power Regulatory Authority, Islamabad 
Headquarters, National Transmission & Dispatch Company (NTDC), Islamabad  
Headquarters, Pakistan Railways, Lahore 

Cc: Secretary to Prime Minister, Prime Minister’s Office, Islamabad  
Secretary, Cabinet Division, Islamabad 
Joint Crises Management Cell, Joint Staff Headquarters, Chaklala Cantt 
Military Operations Directorate (MO-4), General Headquarters, Rawalpindi Cantt  
Engineers Directorate, General Headquarters, Rawalpindi Cantt 
ACNS (Operations), Naval Headquarters, Islamabad 
ACAS (Operations), Air Headquarters, Islamabad  
Headquarters, Pakistan Maritime Security Agency, Karachi  
Headquarters, Pakistan Coast Guards, Karachi 

ID: COS 
 Member (Ops) 

Member (DRR) 
Member (A&F) 
DG NEOC 
DG Estb 
ED NIDM  
ED Plans 
ED NR&RF  
ED Tech (E&M) 
ED RM&M 
ED IA&PD 
ED IC 
ED CoE 

 Dir C&P 
Dir Log  
Dir R&R 
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