MOST IMMEDIATE

F.2 (E)/2025-NDMA (MW/Flood-Advisory)
Government of Pakistan
Prime Minister’s Office
National Disaster Management Authority (HQ)
Main Murree Road Near ITP Office, Islamabad

Dated: 27 August 2025
Subject: FLOOD ADVISORY - RIVER INDUS

Reference: FFD Flood Discharge report dated 27 August 2025 (Annex-A).

In view of the Exceptionally High and Very High Flood levels being recorded at upstream

locations in Rivers Chenab, Ravi and Sutlej, it is anticipated that these floodwaters will
ultimately contribute to rising flows in the River Indus. Therefore, PDMA Sindh is advised to take

the following measures:-
a. Strengthened Coordination. Establish close and continuous coordination with
NDMA / NEOC, FFD Lahore, PMD and the Irrigation Department for real-time

updates on water discharges and forecasted flood progression.

b. Protective and Anticipatory Actions:-

(1) Initiate evacuation of vulnerable communities residing along the katcha areas
and low-lying belts of River Indus and its tributaries.

(2) Identify and prepare safe evacuation routes and designate temporary shelters
with provision of essential services.

(3) Ensure forward placement of heavy machinery and equipment (e.g., dewatering
pumps, excavators and transport vehicles) at strategic locations for timely
response.

C. Relief Stock & Logistics:-

(1) Pre-position necessary relief stock including food, safe drinking water, tents,
medicines and non-food items at district and tehsil levels.

(2) Ensure adequate availability of fuel and transport for quick mobilization during
emergencies.

d. Strengthening Critical Infrastructure:-

(1) Coordinate with Irrigation Department to monitor embankments, bunds, and
canals for any breaches, seepages, or weak points. Immediate
reinforcement/plugging arrangements should be in place.

(2) Ensure power backup and flood protection measures for critical health facilities
and water supply schemes.

e. Community Awareness & Early Warning:-

(1) Disseminate timely early warning messages to at-risk populations through local
administration, mosques, media and community networks.
(2) Mobilize local volunteers and community-based organizations to support

evacuation and relief efforts.



f. Search & Rescue Preparedness:-

(1) Coordinate with Army, Navy, PAF, Civil Defence and Rescue 1122 for readiness
of boats, life jackets and SAR teams.

(2) Ensure medical first-aid teams are on standby to support immediate rescue
operations.

g. Daily Situation Reporting. Maintain regular situation reporting to NDMA / for

compilation, analysis and dissemination of flood updates.

2. Forwarded for information / necessary action, please.

ol

(Ali Imran Sayed)
Director (Response)
Tel No: 051-9030924
Fax No: 051-9030729
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FFD Discharge Report

Recorded at: 27-Aug-2025 06:00 PST

Annex-A

River Site Inflow Outflow
Tarbela 200,000 — 155,600
Kalabagh 222,926 W, 215,669
Chashma 284,493 A, 268,643
Indus Taunsa 345197 A 327,697
Guddu 312,040, 280,263
Sukkur 349,050 296,820
Jfotri- '_; | : 236,72_5: — 244,870
Kabul hera 34,600 W 34,600
Jhelum = angla 40,000 8,000
~{Rasul 10,541 A7 5,3{:
‘TMarala 769,481 A 762981 (EXIID
Khanki 705,225 7 70@%5 | EX_HIGH |
Chenab QAbad - o/ - 314893, o0/ d07224 KD
Trm(:\ 63,058 g:f}’ 51,834
Panjnad of? @ﬁ@ C&C} 82,391
Jassar 229,700 — 229,700 (EXIED
_ Shahdara 72,600 A 72,600 MEDIUM
e Balloki 79,660 A 67,760 MEDIUM
Sidhnai 25,744 — 10,394
GS Wala 245236 — 245,236
Sutlej Sulemanki 100,355 — 100,355 MEDIUM
Islam 52,561 — 50,611 Low
DAM Current Level (ft) Max Level Dead Level
Tarbela Dam 1549.85  (+0.05) 1550 1402
Mangla Dam 122150  (+0.15) 1242 1050
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