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PAKISTAy,

F. 2 (E)/2025-NDMA (MW/ Drought Watch Pre-Alert)
Government of Pakistan
Prime Minister’s Office
National Disaster Management Authority (HQ)
Main Murree Road Near ITP Office, Islamabad

Dated: 5 Dec 2025
Subject: DROUGHT ADVISORY (PRE-ALERT)

This drought advisory (pre-alert) is a continuation of the drought watch issued on 27t

October 2025. The rainfall deficit across Western and Southwestern Balochistan has further
intensified, during the period from May to November 2025. In addition, the number of
Consecutive Dry Days (CDD) in these regions has also increased. This substantial rainfall
deficit, coupled with the rising CDD, may contribute to further worsening of drought conditions in
the affected areas. The rainfall departures, climatology and corresponding CDD for these regions

are summarized below:

Cumulative Departures and Normal Rainfall from May to November, 2025 (Balochistan)
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Figure-1(a) Departures and Climatology of Rainfall
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Consecutive Dry Days
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Consecutive Dry Days from 21.01.2025 to 30.11.2025 (Balochistan)
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Figure-1(b) Consecutive Dry Days
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2. Considering the climatological patterns and the seasonal forecast for December 2025 to
February 2026 issued by the Pakistan Meteorological Department (PMD), these regions are
likely to experience belownormal rainfall along with above-normal temperatures. Such conditions
are expected to further intensify drought conditions across western and southwestern
Balochistan. Districts including Chagai, Gwadar, Kech, Kharan, Mastung, Nushki, Pishin,
Panjgur, Killa Abdullah, Quetta, and Washuk have therefore been placed under the “Drought
Advisory (Pre-Alert)” category, as shown in Figure 2. However, a rainfall system is likely to affect
parts of Balochistan later this month, which may offer partial relief and help reduce the severity of
drought conditions.

3. The National Drought Monitoring and Early Warning Centre (NDMC) of the Pakistan
Meteorological Department (PMD), Islamabad, continues to closely monitor drought conditions
across the country. All stakeholders particularly farmers, agricultural planners, and relevant
institutions, are advised to remain vigilant and stay updated through NDMA / PMD’s official

website for the latest advisories, forecasts, and drought-related information.

Drought Monitor Map of Pakistan
As of 30th November 2025
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Figure-2: Drought Monitor November, 2025
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4, In this regard, all concerned Federal Ministries / Departments, respective Provincial
Governments, their line departments including PDMAs / GBDMA / SDMA/ ICT Administration,
DDMASs/ local administrations, municipal authorities of major metropolises are advised to ensure

following along with any other measures deemed necessary: -

a. Pre-position of fodder, water tanks and mobilize mobile health and veterinary
teams.
b. Disseminate drought alerts via SMS, mosques, community hubs for issuance of

judicious water usage advisories for agriculture and livestock.

C. Coordinate with NGOs and stakeholders for contingency support to initiate targeted
subsidies for smallholder farmers.

d. Strengthen water storage and promote efficient irrigation techniques in hotspot

union councils

5. Press Information Department Only. With the request for wider circulation and public
awareness.
6. For latest weather updates please visit: https://www.pmd.gov.pk/en/, Pak Weather application

https://play.google.com/store/apps/details?id=com.pmd.kissan, NDMA Mobile App (Pak NDMA Disaster
Alert) https://play.google.com/store/apps/details?id=com.mobileapp.ndmaalert , NDMA / PMD Social Media
platform.

7. Submitted for information and necessary action, please.

(Ali Imran Sayed)
Director (Response)
Tel No: 051-9030924
Fax No: 051-9030729

(Distribution list attached)


http://www.pmd.gov.pk/en/
https://play.google.com/store/apps/details?id=com.mobileapp.ndmaalert

To:

Cc:
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DISTRIBUTION LIST
Secretary, Ministry of Interior, Islamabad
Secretary, Ministry of Climate Change, Islamabad
Secretary, Ministry of National Health Services, Regulation & Coordination, Islamabad
Secretary, Ministry of National Food Security & Research, Islamabad
Secretary, Ministry of Information & Broadcasting, Islamabad
Secretary, Ministry of Science and Technology, Islamabad
Secretary, Ministry of Communications, Islamabad
Secretary, Ministry of Water Resources, Islamabad
Secretary, Ministry of Energy, Islamabad
Secretary, Ministry of Ministry of Planning, Development & Special Initiatives, Islamabad
Secretary, Ministry of Commerce, Islamabad
Chief Secretary, All Provincial Governments, GB & AJ&K
Secretary, Irrigation Departments, All Provincial Governments, GB & AJ&K
Chairman, Federal Flood Commission (FFC), Islamabad
Chairman, National Highway Authority (NHA), Islamabad
Chairman, Higher Education Commission (HEC), Islamabad
Chairman, WAPDA, Lahore
General Manager, Tarbela Dam Authority
General Manager, Mangla Dam Authority
Director General, Pakistan Meteorological Department, Islamabad
Director General, Pakistan Civil Aviation Authority, Karachi
Director General, Rescue 1122, All Provincial Governments, GB & AJ&K
Director General, All PDMAs, GBDMA & SDMA
Chief Commissioner, ICT Administration
Deputy Commissioner, ICT Administration
Principal Information Officer, Press Information Department, Islamabad
Headquarters, Frontier Works Organization (FWQO), Rawalpindi
Headquarters, National Highways & Motorway Police, Islamabad
Headquarters, National Electric Power Regulatory Authority, Islamabad
Headquarters, National Transmission & Dispatch Company (NTDC), Islamabad
Headquarters, Pakistan Railways, Lahore

Secretary to Prime Minister, Prime Minister’s Office, Islamabad

Secretary, Cabinet Division, Islamabad

Joint Crises Management Cell, Joint Staff Headquarters, Chaklala Cantt

Military Operations Directorate (MO-4), General Headquarters, Rawalpindi Cantt
Engineers Directorate, General Headquarters, Rawalpindi Cantt

ACNS (Operations), Naval Headquarters, Islamabad

ACAS (Operations), Air Headquarters, Islamabad

Headquarters, Pakistan Maritime Security Agency, Karachi

Headquarters, Pakistan Coast Guards, Karachi

COS

Member (Ops)
Member (DRR)
Member (A&F)
DG NEOC

DG Estb

ED NIDM

ED Plans
EDNR

ED RF

ED Tech (E&M)
ED RM&M

ED IA&PD
EDIC

ED CoE

Dir C&P

Dir Log

Dir R&R

DD Media
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Annex-A

Pakistan Meteorological Department

National Drought Monitoring & Early Warning Centre (NDMC)
Sector H-8/2, Met HQ, Islamabad, Pakistan

Ph: 051-9250598, Email: ndmepmd(@gmail.com

No. DR-5/DRT/ADV/ALERT/2021-22 Islamabad, 5" Dec, 2025
SUBJECT: DROUGHT ADVISORY (PRE-ALERT)

This drought advisory (pre-alert) is a continuation of the drought watch issued on 27® October 2025. The
rainfall deficit across western and southwestem Balochistan has further intensified, during the period from
May to November 2025. In addition, the number of Consecutive Dry Days (CDD) in these regions has also
increased. This substantial rainfall deficit, coupled with the rising CDD, may contribute to further worsening
of drought conditions in the affected areas. The rainfall departures, climatology and corresponding CDD for

these regions are summarized below:
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Figure-1(a) Departures and Climatology of Rainfall
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Consecutive Dry Days from 21.01.2025 to 30.11.2025 (Salochitan)
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Figure-1(b) Consecutive Dry Days
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2. Considering the climatological patterns and the seasonal forecast for December 2025 to February 2026
1ssued by the Pakistan Meteorological Department (PMD), these regions are likely to experience below-
normal rainfall along with above-normal temperatures. Such conditions are expected to further intensify
drought conditions across western and southwestern Balochistan. Districts including Chagai, Gwadar, Kech,
Kharan, Mastung, Nushki, Pishin, Panjgur, Killa Abdullah, Quetta, and Washuk have therefore been
placed under the “Drought Advisory (Pre-Alert)” category, as shown in Figure 2. However, a rainfall system
i1s likely to affect parts of Balochistan later this month, which may offer partial relief and help reduce the
severity of drought conditions.

3. The National Drought Monitoring and Early Warning Centre (NDMC) of the Pakistan Meteorological
Department (PMD), Islamabad, continues to closely monitor drought conditions across the country. All
stakeholders particularly farmers, agricultural planners, and relevant institutions, are advised to remain
vigilant and stay updated through PMD’s official website (www.pmd.gov.pk) for the latest advisories,
forecasts, and drought-related information.

All relevant stakeholders are advised to undertake pre-emptive measures in drought-prone districis to

minimize potential impacts on agriculture, livestock, and livelthoods.

Figure-2: Drought Monitor November, 2025
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Kev Anticipatory Actions

#  Pre-position of fodder, water tanks and moblize mobile health and veterinary teams.

*  Disseminate drought alerts via SMS, mosques, community hubs for issuance of judicious water usage
advisories for agriculture and livestock.

* Coordinate with NGOs and stakeholders for contingency support to initiate targeted subsidies for

smallholder farmers.

*  Strengthen water storage and promote efficient irrigation techniques in hotspot union councils.

Disiribution:-
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MS to PM. Islamabad

Secretary Defence, Ministry of Defence, Rawalpindi
Chief Secretary, Balochistan

Secretary Irrigation/ Agriculture, Balochistan
Chairman, NDMA

DG PDMA, Balochistan

Secretary, MoCC & Water Resources

Secretary, Mational Food Security and Research
Chairman, FFC & IRSA

10. Director to Mimster for MoCC
11. Director RMC Quetta
12. Electronic and Print Media



