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PRAKISTA),

F-2 (E)/2026-NDMA (Late Winter/Special SITREP)
Government of Pakistan
Prime Minister’s Office
National Disaster Management Authority (HQ)
Main Murree Road Near ITP Office, Islamabad

Dated: 8t April 2026

Subject: SPECIAL _SITUATION REPORT-1 (SITREP-1) RAIN SPELLS FROM
19 MARCH TO 8 APRIL 2026

1. Heavy and intense late-winter and early-spring rainfall is increasingly emerging as a
recurrent weather phenomenon in Pakistan. During the current season, a prolonged spell of
rainfall commenced on 13 March 2026 and is expected to continue till 12 April 2026. According
to available meteorological forecasts, the precipitation system consists of five distinct spells,
affecting large parts of the country.

2. These rainfall episodes have triggered flash floods in local nullahs of Balochistan and
Khyber Pakhtunkhwa and activated hill torrents in the Sulaiman Range, affecting adjoining
districts of Khyber Pakhtunkhwa, Southern Punjab and Northeastern Balochistan. Persistent
and intense rainfall has increased the risk of localized flooding, hailstorms, landslides in hilly
areas and infrastructure disruptions. Notably, structural collapse particularly of roofs and walls
weakened by prolonged moisture has been the primary cause of fatalities during the current
spell. District-wise losses and damages are detailed at Annex-A.

3. Forwarded for information and perusal please.

Ali Imran Sayed)
Director (Response)
Tel No: 051-9030924

Fax No: 051-9030729

To: Federal Ministries & Departments (Interior, Planning, Commerce, Food Security &
Research, National Health Services, Climate Change, Pakistan Railways,
Communications, Energy & Water Resources, Finance, Economic Affairs Division,
Information and Broadcasting (MOIB), Science and Technology and Press
Information Department (PID)

Chief Secretaries, All Provincial Governments, GB and AJ&K

Chairman, Federal Flood Commission (FFC), Islamabad

Chairman, National Highway Authority, Islamabad

Chairman, Pakistan Telecommunications Authority, Islamabad Chairman, Pakistan
Tourism Development Corporation, Islamabad Director General, Pakistan



Cc:
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Meteorological Department (PMD), Islamabad

Director General, All PDMAs, GBDMA and SDMA

Director General, Rescue 1122 (Punjab, Sindh, Balochistan, KP, GB & AJ&K)
Director General, Climate Change and Coastal Development, Government of Sindh
Director General, Sindh Coastal Development Authority, Karachi

Director General, Balochistan Coastal Development Authority

Inspector General, National Highways & Motorway Police, Islamabad
Managing Director, National Transmission & Dispatch Corporation, Lahore
Commissioner, Islamabad

Deputy Commissioner, Islamabad

Chief Meteorologist, FFD, Lahore

Headquarters, Pakistan Maritime Security Agency, Karachi

Joint Crises Management Cell, Joint Staff Headquarters, Chaklala Cantt
Staff Duties Directorate (SD Coord), General Headquarters, Rawalpindi
Military Operations Directorate (MO-4), General Headquarters, Rawalpindi
Engineer Directorate (Arms Branch), General Headquarters, Rawalpindi
ACNS (Operations), Naval Headquarters, Islamabad

ACAS (Operations), Air Headquarters, Islamabad

Headquarters, Frontier Works Organization (FWO), Rawalpindi

GSO-1, Inter Services Public Relations (ISPR), General Headquarters, Rawalpindi
Directorate General, Inter-Services Intelligence (ISI), Islamabad
Headquarters, Pakistan Coast Guards, Karachi

Divisional Superintendent, Pakistan Railways, Lahore and Karachi

Secretary to Prime Minister, Prime Minister’s Office, Islamabad
Secretary, Cabinet Division, Islamabad
COS

Member (Ops)
Member (DRR)
Member (A&F)
DG Estb

ED Plans
EDIC

ED RM&M

ED IA&PD

ED NIDM

ED Tech (E&M)
EDTech-1
EDTech-2

ED NR

ED RF

ED CoE

Dir C&P

Dir Log

Dir R&R

DD NEOC
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SUMMARY (LOSSES AND DAMAGES)

HEAVY RAIN SPELLS 19" MARCH to 8" APRIL 2026

Annex-A

Human Losses/ Injuries

Infrastructure Damages

Death Injured Houses Schools Others
Ser| Province Cattle
Perished
1. |Punjab 4,11 6,6 47|17 6 0 4 4 O 0, 0/0/ 0O
2. |Sindh 16| 2| 220 14| 3|14 31 2 15/64 79 0 0 0 0 0O
3. |KP 13| 7 28|48 46| 26| 54 126 99 117/680/ 797 0 | 5 5 0 6| 6
4. |Balochistan| 7| 01118 2| 4 11 17 65 351127, 162 0 | O] 0O/ 0| O] O
5. |GB o 00 0|0 0O 05 O 0 0 O 0 O 0, 0/0/ 0O
6. |[AJ&K 31,0 4 0/0 1 1 10 14141 55 0 0 0 0 3| 3
7. [ICT 0 0,0/ 0 0|0 0O O 0 0| O 0 0O/ 0, 0|0 OO
Total 43 11/ 42 96/ 68 37 87 192 182 181 9161097 0 5 5 0 9 9
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DETAILS LOSSES AND DAMAGES
HEAVY RAIN SPELLS 19t MARCH to 8" APRIL 2026

Human Losses/ Injuries Infrastructure Damages
Death Injured Cattle Houses Schools Others
Ser District Cause of Incident o o perished > > >
e g 27 e £ 2% > £ s 2 £ 3 2 £ =
s £ 6§, s & & R &2 & Ll &IF
PUNJAB

L Bhakkar Heavy Rain /Land Sliding/ ' 4 ' o '1 ' o 1 '1]/2 0o 0o/ 1 1 0 0 0 0 0 0

Tree Fall
2| Kasur Heavy Rain  /Roof ' o ' 3 |1 3/ 1 5|09 0 0 2 2]/0 0o 0o 0 0 o0

Collapsed
3. Khanewal “ 0 0 00| 2 0 0 2 0 0 0 0 0 0 0|0 0 0
4, Khushab “ 1 0 0|10 0 0 0 0 0 1 1 0 0 0|0 0 0
5. Murree “ 2 0 0 2|0 0 0|0 0 0 0 0 |0 0 0|0 0 0
6. Sargodha “ 1 0 0|1 1 2 1 4 6 0 0 0 0 0 0|0 0 0
Total 4 1 1|6 ]| 6 4 7 | 17 6 0 4 4 0 0 0| O 0 0

SINDH
1. Karachi East Heavy Rain 0 0 1 /1] 3 0 2 |5 0 0 1 11]0 0 0|0 0 0
2. Karachi West “ 0 0 1 1| 0 0 2 2 0 0 4 4 0 0 0| O 0 0
3. Karachi South “ 0 1 0|1 3 1 6 |10 0 0 5 510 0 0|0 0 0
4, Karachi Malir “ 2 1 0| 3|3 0 3 6 0 0 4 4 0 0 0| O 0 0
5. Karachi Korangi “ 0 0 00 3 0 0| 3 0 0 0 0 |0 0 0|0 0 0
0. Karachi Keamari “ 13| 0 0 [13| O 0 0| O 0 0 0 0O |0 0 0O 0 0
7. Thatta “ 0 0 0 0] 2 2 1 5 2 15| 50 65 | O 0 0| O 0 0
8. Sujawal “ 1 0 0 1|0 0 0 0 0 0 0 0 0 0 0| O 0 0
Total 16 | 2 2 /20|14 | 3 |14 |31 2 15/ 64 | 79 | O 0 0|0 0 0
KP

L | Abbottabad ~ HeawyRain/House/Roof 1, ' | g g 1 | 3 3|7 3 0 14 14 0 0 0/ /0 0 |0

Collapsed
2. Bannu “ 2 1 9 |12/ 25| 1 |19 |45 0 121123 /135 0 0 0|0 0 0
3. Bajaur “ 0 2 2 1 5 9 8 9 | 119 128 | 0 0 0|0 1 1
4. | Battagram ) 0o 1 /0/1/0 0 1 1 0 3.8 11/0/ 0 |0o/0o o0 0O
5. Buner “ 0 0 0 0 0 0 0 0 1 0 0 0|0 0 0
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Human Losses/ Injuries

Infrastructure Damages

Death Injured Cattle Houses Schools Others
Ser District Cause of Incident ® o perished > > >
e £ 25 e £ 2w > £ 3 2 £ 32 £ 3
$ e 68 S8 6 ¢ & RE &8l & &
BALOCHISTAN
1. Heavy Rain/ Roof
Awaran Collapsed O 0O/0 0|0 O o0]0O 0 1, 0 1/0 0 |0 0] O 0
2. | Chamman “ 0o/ 0 0j0O/0O0O O]O]O 0 0| 3 3 /0] 0 J]O/0] O 0
3. | Duki “ O O0O/1/12/0, 0 010 0 1 0 1 /0 0 |0 0] O 0
4. | Harnai “ 0O/ 0 0OjO0O/O0O O}]1]1 0 2 0 2 /0 0 J]O/O0] O 0
5. | Hub ¢ 0O/ 0o 0oj0O/O0O O]O]O 0 7/ 4 |11, 0 0 [0O|0O0] O 0
6. Heavy Rain/ Drowned in
Jaffarabad Water/ Lighting Strike o/ 0 1/1/0 0/]0]0O 0 0 0 O 0|l 0 O|O0| O 0
7. | Kachhi “ 0O/ 0  1/1/0 0/]0]0O 0 0 100 100/0| O |O O] O 0
8- Kech Heawy ~ Rain/ Roof 5 ' 51 g2/ 0 0/ 0/0 o0 |3 8 11 0/ 0 0/0 0 0
Collapsed
9. | Kohlu “ 1/0/0 /2|10 0 1 0 4 | 5 9 /|0 0 OO0 O 0
10. | Kila Abdullah Heavy Rain/ Flash Flood 3, 0/0 3|1, 0 01 0 3/ 5 8 0/ 0 0|0 O 0
11. Heavy Rain/ Wall
Loralai Collapsed/ Drowned in 1 | O | 2 3 0| 0 | 55 0 0 0O 0 O 0O 0| O 0
Water/ Lighting Strike
121 L asbella Heawy ~ Rain/  Roof | 5 g g/ 0| 0 0 o0 0 5/ 2 7/0 0 |0/0o 0 |0
Collapsed
13. | Musa khail Heavy Rain/ Lighting Strike| 0 0O 00| O 0 0|0 65 0 0 0 |0 0 00 0 0
14 Naseerapad | Heaw Ran/ - Roof | 5 g g 0 0 0 o0 0 1. 0/1 0/ 0 0 0|0 0
Collapsed
15. | Pishin Heavy Rain/ Flash Flood 0 0O 00| O 0 00 0 3 0 3 |0 0 0|0 0 0
16. | Quatta Heawy Rain/ Roof | o 5 g0 0 0 o0 0 1,0/ 1/0 0 0/0 0 o0
Collapsed
17. | Zhob “ O/ 0 66,0 4|59 0 4 0 4 |0, 0 |lO|O]| O 0
Total 7 O |11 18] 2 4 |11 |17 65 35127 |162 | 0O 0 0|0 0 0
GB - Nil
Total "o/ o/olo/o/ojo/o|] o |o/ o/ o0o/o o |/o0olol oo
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Human Losses/ Injuries

Infrastructure Damages

o _ Death Injured Cattle Houses Schools Others

Ser District Cause of Incident © o perished > > >
e g 25 ¢¢ £ 2 F 2 £ 3z 2 £ 32 £ 3
S 152 2 268 z & g §lflE & E

AJ&K
1 Bagh Heavy Rain/ Drowning 1 ojoj1]0]0O0 0|0 0 0 3 3 /0| O 0|0 0 0
2. Haveli Heavy Rain/ Boulder Fall o 00 0|0 O 0]0O 0 2 4 6 |0 O 0O|0| O 0
3. | Jhelum Valley “ 1, 0/0]1/]0 0|0 O 0 3 9 |12 0, O 0O|0]| O 0
4. Kotli “ O 0O/0 0|0 0 11 0 1 1 2 |0 0 0O|0| O 0
5. Muzaffarabad Heavy Rain/ Landsliding o/o0|0 0|0 O}|O]O 0 5 17 |22 |0| O O 0| O 0
6. Neelum Heavy Rain/ Boulder Fall 1 1 /0200 0|0 8 3 0 3 /0] 0 0|0 3 3
7. Poonch “ 0O 00 /0|0 0 0]0O 2 0 1 1 0 O 0|0 O 0
8. Sudhnoti “ 0O 0/0 /0|0 0 0]0O 0 0 6 6 |0 O 0|0 O 0
Total 3,1 ,0 /4]0, 0 11 10 14| 41 |55 0] O 0/0] 3 3
ICT - Ni

Total 0O 0/, 0, 0/0 O o0]0O 0 0 O 0O |0 O 0O/0| O 0
G-Total 43 11 42 96|68 37 87 192 182 181|916 |1097 0 5 5/0 9 9




